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FOREWORD 


Having seen much of international development through the CGAIR network, 
international universities, my own consulting activities and the various institutions 
with which | have been associated, | am pleased to introduce this book. | see it as 
being of value to both the aspirant and the accomplished international development 
consultant. 


The total number of persons who do or could practise as individual consultants 
probably exceeds 30,000 each year. Given their structured nature, simple 
explanations of how international finance institutions work in relation to individual 
consultants is an integral part of the complex international development field. 


Over the past decades and particularly in the last two, international development 
has evolved as both a profession and vocation. Although the structure of that part 
of the industry constituted by the individual consultant appears fluid to outside 
observers, the rigid systems of the agencies themselves in fact set many of the 
procedures which the consultant must follow. 


One of the pleasures of university life is provided by the enthusiasm and idealism 
that so often characterises one's student. In the case of those interested in 
international development, there is often a special motivation based on their genuine 
desire to help people in less developed countries or to produce more food for the 
benefit of the world's hungry - and to do this in a manner that conserves and 
improves the natural resource base. However, after graduation, a sense of 
frustration is often experienced because of the difficulties of finding a job in 
intemational development. Well trained and enthusiastic minds do not, by 
themselves, constitute a sufficient passport to such positions. 


Those who employ staff or consultants in projects overseas look also for experience 
- experience of the workings of national and international bureaucracies; experience 
of personal challenges which inevitably face individuals living in new environments; 
experience of the sensitivity that is aways needed when working closely with people 
of differing background and cultures. 


It has long been recognised that this is the Catch 22 in intemational consultancy. In 
this chicken and egg situation, how can the newcomer gain experience when jobs 
are only given to those who already have experience? 


In recognition of this problem, many countries have organised young professional 
programs to encourage able young men and women to seek careers in international 
development and to give them those initial opportunities for gaining overseas 
experience. As Australians, many of us hope that the Australian International 
Development Assistance Bureau will take such an initiative and so give young 
Australians the same opportunities for international service that is already enjoyed 
by many young people in Europe and North America. Such paths are introduced in 
this publication. 


There is a shortage of literature on this subject, and an urgent need exists for 
providing better information to university graduate students. This book makes a 
major contribution and | commend it to university staff charged with the responsibility 
of guiding such persons. | foresee the day when courses in international 
development will advise on the role of and opportunities for individual consultants. 


This book will be of benefit to a range of persons, including those who seek to enter 
the industry either as persons experienced in their own country or those just starting 
out. It will also assist existing sole operators in the industry, consulting firms that 
seek to nominate their staff as individual consultants to international agencies, staff 
of government organisations, staff of international development agencies who may 
be dealing with individual consultants and the various development centres around 
the world. | would especially like to mention the great potential benefit of the 
publication to aspiring consultants in developing countries. 


Emeritus Professor Derek Tribe 


Executive Director - The Crawford Fund for International Agricultural Development 
Founding Executive Director - international Development Program of Australian Universities Ltd 
Past Chairman - Agritec Australia Ltd 


PREFACE 


"Do you have something to fall back on?" was the response of a distinguished 
professor in the 1970s when | first advised that | was launching into the international 
consulting field. Such was the general feeling that consulting was a part time and 
unreliable profession. However, like many perceptions of the industry, this proved to 
be wrong. This book aims to guide others into the profession. 


| have been collecting information about international consulting for the past 20 
years. Much of this has been incidental to my direct involvement in the field and 
relates more to my interest as to how the overall industry fits together. Through that 
period, | have learnt that the individual consultant is an integral part of the industry. 
The industry has evolved to become highly structured as is essential for 
management in large bureaucracies responsible for the administration of billions of 
dollars annually. This structure, translated into rules and codes of behaviour, has 
made documentation of the process of working as an individual consultant easier. | 
hope that this ease extends to the reader. 


This book is also a response to the many enquires which | received as manager of 
an international consultancy firm conceming means of entering the industry, the 
types of consultancies offered, remuneration and a range of other topics. It is 
curious that initial questions commonly omit discussion of rewards other than 
personal remuneration. In an industry which is essentially politically driven by 
developed economies yet ostensibly oriented to development and alleviation of 
poverty, rewards to the individual can be counted in many ways other than specific 
hourly or daily remuneration figures. Nevertheless, | believe that appropriate 
professional remuneration is an element in maintaining quality in the provision of 
services to the industry. 


The information presented herein dates back to 1987. It has since been updated 
and aims to be a guide to individual consultants wishing to operate in the 
international development field. An excellent publication by Coates and Williamson 
entitled The International Consultants’ Manual (Coates J.M. and Williamson B.J. 
(1991) The International Consultants’ Manual: A Guide to Winning Consultancy 
Assignments Financed by the International Finance Institutions. Volumes 1 and 2. 
Edited by A.L. Campbell. Aedilis Book Co., Hong Kong.) provides a wealth of 
information for large international consultancy companies. | commend this 
publication to all with an interest in that end of the industry; my interest here is in the 
individual consultant not the company. 


The book aims to introduce the industry and opportunities for individual consultants. 
It begins by introducing the nature of individual consulting and defining the career of 
an individual consultant. The origins of the industry and its size are then discussed 
and the financial decision making processes of client organisations introduced; 
these provide a focus for individual consultants in their own marketing efforts. The 
structure of client organisations is then introduced for further understanding of 
means of focusing the limited resources of individual consultants. The project cycle, 


common to all international development organisations, is discussed in terms of 
understanding the overall nature of the operations of international finance 
institutions (IFls) and aid organisations and the opportunities which arise at each 
stage of the cycle for individual consultants. 


Aspects of client management and the evaluation of consultant performance are 
introduced. These matters are important to the continued success of individual 
consultants with the primary indicator of success being return employment with the 
same organisation. Remuneration is discussed for the range of international finance 
institutions on a comparative basis. No attempt is made to compare other 
differences between the organisations. 


The critical aspects of registration with relevant IFis, the need for care in preparing 
such registrations, their regular updating and use by the organisations are 
explained. This section links to summary descriptions of the information which 
organisations provide for registration and to an annex which presents summaries of 
the requirements of major IFls. Another chapter introduces suggestions for 
marketing oneself to IFis. It focuses on the requirements of client organisations and 
means of assessing one's own capabilities to meet those client requirements. 
Where an individual realistically believes he can meet those requirements, then a 
marketing approach is recommended. 


The field of international development consultancy continues to expand and with 
that expansion the opportunities for individual consultants continue to grow. | have 
personally found the industry to offer a range of rewards including; appreciation of 
other cultures, intellectual challenges, participation in both field and analytical work, 
being involved in countries which undergo rapid economic and social change and 
being caught up in the feeling of doing something which is fundamentally useful. | 
hope that some readers of the publication will share these feelings. 


Much of the information on IFls has been supplied by the IFls themselves; | am 
indebted to them for this assistance. | wish to acknowledge the unwitting inputs of a 
range of professional colleagues particularly those in the company with which | have 
been associated over the past 12 years and specifically to those who have 
commented on the text and provided guidance with it. These persons include: Dr 
Phillips Young, Dr Jerry Murray, Mr John Leake and Mr Wayne Haslam. Their 
assistance has been invaluable in clarifying many aspects although | accept full 
responsibility for all remaining errors. | also gratefully acknowledge the assistance 
of my professional colleague of seven years Mrs Mary Vatsaloo in persevering with 
the typing and accommodation of regular changes in the text. 


From those who are inspired to enter international consulting as a result of this book 
and from those who are already in the field and have further experiences which 
could expand the publication, | would welcome receiving comments. This book is 
subsidised by the Institute for International Development and any profits from its 
publication and sale have been pledged to that organisation for their international 
development activities. 


Dr. Lindsay Falvey 
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LIST OF ACRONYMS 


The international development industry is wont to use acronyms wherever possible. 
Within IFis (International Finance Institutions), a language based on immediate 
recognition of acronyms can effectively exclude the uninitiated. In this book, | have 
attempted to limit use of acronyms to those widely known and in the main, to the 
names of institutions. Acronyms used in the text are: 


AAAID 
AfDB 
AIDAB 
AsDB 
BADEA 
CDB 
Com Sec 
CV 

DAC 
DANIDA 
EADB 
EBRD 
EC(DG) 
ECA 
ECE 
ECLAC 
EEC 
EIB 
ESCAP 
ESCWA 
FAO 
GATT 
GNP 
GTZ 


IAEA 
IBRD 


ICAO 
IDA 
IDB 
IFAD 
IFI 
ILO 
IMF 
IMO 
IsDB 
ITC 


Arab Authority for Agricultural Investment and Development 
African Development Bank 

Australian International Development Assistance Bureau 
Asian Development Bank 

Arab Bank for Economic Development in Africa 
Caribbean Development Bank 

Commonwealth Secretariat 

Curriculum Vitae 

Development Assistance Committee 

Danish Department of International Development Corporation 
East African Development Bank 

European Bank for Reconstruction and Development 
European Community (Directorates General) 

Economic Commission for Africa 

Economic Commission for Europe 

Economic Commission for Latin America and the Caribbean 
Commission of the European Communities 

European Investment Bank 

Economic and Social Commission for Asia and the Pacific 
Economic and Social Commission for Western Africa 
Food and Agriculture Organisation 

General Agreement on Tariff and Trade 

Gross National Product 

Gessellschaft fur Technische Zusammenarbeit GmbH 
(Germany) 

International Atomic Energy Commission 

International Bank for Reconstruction and Development 
(World Bank) 

International Civil Aviation Organisation 

International Development Association (World Bank) 
Inter-American Development Bank 

International Fund for Agricultural Development 
International Finance Institution 

International Labour Organisation 

International Monetary Fund 

International Maritime Organisation 

Islamic Development Bank 

International Trade Centre 
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UNFPA 
UNHCR 
UNICEF 
UNIDO 
UNRWA 
UNTARAS 


UNU 
UPU 
USAID 
WADB 
WB 
WFP 
WHO 
WIPO 
wmMo 


International Telecommunications Union 

international Telecommunications Union 

Japanese International Cooperation Agency 

Junior Professional Officer 

Kreditanstalt fur Weideraufbau 

Non Government Organisation 

New Zealand Aid 

Organisation for Economic Cooperation and Development 
The Overseas Economic Cooperation Fund 

OPEC (Organisation of Petroleum Exporting Countries) Fund 
The Saudi Fund for Development 

United Nations 

United Nations Centre for Human Settlements 

United Nations Centre for Human Settlements (habitat) 
United Nations Commercial Purchase and Transportation 
Service 

United Nations Conference on Trade and Development 
United Nations Development Program 

United Nations Environment Program 

United Nations Educational, Scientific and Cultural 
Organisation 

United Nations Population Fund 

United Nations High Commission for Refugees 

United nations Children Fund 

United Nations Industrial Development Organisation 
United Nations Relief and Works Agency 

United Nations Technical Assistance Recruitment and 
Administrative Service 

United Nations University 

Universal Postal Union 

United States Agency for International Development 
West African Development Bank 

World Bank 

World Food Program 

World Health Organisation 

World intellectual Property Organisation 

World Meteorological Organisation 
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Chapter One 


THE INDIVIDUAL CONSULTANT 


This Chapter defines what an individual consultant is and the profession, the 
backgrounds of individual consultants, where they v. 2rk, their characteristics 
and introduces the need for meeting the requirements of International 
Finance Institutions (IFis) and engaging in continuing education. The 
consultancy profession services IFis through consulting companies and 
individuals. Individuals also work through companies. Our discussions 
concern individuals. 


The Individual Consultant 


The individual consultant can be defined in the terms in which the position is seen 
by International Finance Institutions (IFIs). In this book we define IFis to be all 
development agencies, that is, the International Development Banks, United Nations 
agencies and multi-lateral and bi-lateral aid agencies. Thus, while a consulting 
company may consider it is supplying a general professional service, the IFls' own 
view of the employment situation may consider that person as an individual. For the 
purposes of our discussion, the individual consultant is a person engaged, by an IFI 
under a contract relating to the input of that person. 


IFls represent possibly the largest consultancy market in the world. It is estimated 
that some $25 billion of consultancy contracts and related assignments are let by 
IFls each year. Furthermore, the industry in total is probably growing at a rate of 
around five percent annually. IFls are comprised of a range of organisations which 
can be generally categorised as United Nations related organisations and non- 
United Nations Organisations. Those organisations of relevance to individual 
consultants total at least 35 as indicated in the following figure. Individual 
consultants are engaged on behalf of these organisations directly or through 
specialist companies for specific tasks. 


The Profession 


In the past, the field of the individual consultant has not bommonly been considered 
as a specific profession, career or vocation. When an individual consultant is asked 
which of these terms apply, the answer often varies according to the perceived 
perspective of the questioner. In fact. international development consulting 
conducted by individual consultants can be regarded as any one of these three. As 


INTERNATIONAL 
FINANCE 
INSTITUTIONS 


FUNDS, BANKS, 
MULTILATERAL AND 
BILATERAL AGENCIES 


UNCTAD 
UNEP 
UNCHS 
UNICEF 


USAID 
Other bilaterals 


IFi AGENTS. eg 
Private Consultancy Firms, 

Government Consulting Groups, 
NGOs, Inter IFi Consultancy 


INDIVIDUAL CONSULTANTS 


INDIVIDUAL CONSULTANTS SERVICE MORE THAN SIXTY 
INTERNATIONAL FINANCE INSTITUTIONS BOTH 
DIRECTLY AND THROUGH IF! AGENTS 
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a profession, the definition of Kubr (Kubr, M (1986). Management Consulting: A 
Guide to the Profession. International Labour Organisation, Geneva. 611 pages) is 
appropriate - a profession has a concept of service and social interest, ethical 
norms, community sanctions and enforcement through self-control, self-discipline 
and sometimes law. 


While there are no written rules, individual consultants de facto belong to a 
profession which abides by prescribed codes of professional behaviour and ethics 
which are at least prescribed by the IFis themselves. Additional codes of behaviour 
have evolved over the past four decades through which the industry has established 
itself to cover such matters as advise on availability for assignments, tentative 
versus definite commitments, quality of work and fee structures. Within the 
profession, some individuals pursue their careers as independent consultants. This 
is most commonly undertaken by persons with sought after skills, who have already 
established reputations and contacts with IFls or their agents. Such careers offer 
reasonable continuity of employment, prospects for involvement in all phases of 
development projects and regular liaison with client organisations. For others, 
individual consulting is seen as a vocation whereby a certain skill is made available 
to IFIs or their agents while the individual consultant's personal focus remains that of 
his or her own specific skills. 


Who Are They? 


Individual consultants range from persons who regularly perform consulting and do 
not engage in other types of employment to those who have regular employment 
and from time to time accept consulting assignments. Individual consultants may fall 
into the following categories: 


* Academics: Professional staff of universities and colleges with the specific 
skills that are required by IFls. Such persons may have the flexibility in their 
routine employment to undertake one or two months of consulting per year 
and make themselves available through consulting groups or directly to IFIs. 


* Retirees: With increased professional mobility and earlier retirement ages, 
retirees with experience relevant to IFIs constitute a growing pool of 
expertise. Retirees may experience some barriers once their ages exceed 60 
or 65 depending on each IF I's regulations. 


* Consulting Firm Staff: Private consulting firms are a major supplier of 
expertise to IFls. The large firms aim to manage contracts to supply a range 
of skills and staff as their main business activity. In support of these 
activities, for marketing purposes or to gain experience, firms may nominate 
their staff to undertake assignments as individual consultants. In such cases, 
firms generally attract a higher fee than an individual or sole practitioner may 
in recognition of the additional overhead costs of a firm in employing staff, in 
meeting taxation obligations and in accepting responsibility to replace 
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personnel who become injured or ill. An example of the means by which such 
individual consultants are retained by the Food and Agriculture Organisation 
of the United Nations (FAO) is included in the Box. The International Fund for 
Agricultural Development (IFAD) utilises a similar procedure to engage 
individuals from consulting firms. 


FAO RECRUITMENT OF AN INDIVIDUAL CONSULTANT 
FROM A CONSULTING GROUP 


FAO utilises a procedure to accommodate its own regulations, entitled A 
Reimbursable Loan Agreement. The agreement takes the form of a one 
page contract followed by a form to be filled in according to the specific 
project and person nominated. The one page contract refers to the private 
consulting company as the /ending employer which makes available the 
services of the individual concerned for the assignment specified. A 
separate document entitled Details of Reimbursable Loan Agreement is 
included as an annex to the document. The contract refers to the terms and 
conditions of the individual under the contract, modes of payment to the 
lending employer, the dates of the agreement, the responsibilities of the 
lending employer in terms of insurance and substitution, omission, loss or 
damage of property. 


An attached pro-forma captures the following information: name of loan 
employee; specialisation; lending employer; assignment Terms of Reference; 
starting date and duration; travel itinerary; payments and or reimbursements 
to the lending employer; travel expenses; other reimbursable expenses; daily 
subsistence allowances (per diems); vaccinations and visa requirements and 
any additional details such as requirements for original receipts, etc. 


The lending employer takes a risk in terms of the individuals competence 
and wellbeing that might otherwise be assumed by the IFI. 


Non-Government Organisations (NGOs): NGOs operate on a not-for- 
profit basis (Private Voluntary Organisations in North American usage) and 
may supply individual consultants to IFis or firms serving IFis. NGOs 
commonly have a philosophical base and their focus on people as distinct 
from institutions indicates the roles in which individual consultants may be 
sought from NGOs. 


Government Agencies: Government departments are increasingly making 
their staff available to IFis or firms serving IFls. In some cases, this is done 
through formalised State owned consulting companies while in others staff 
are seconded to the IF| concerned. 


A 
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* Industry: Manufacturers of specialist equipment, agroprocessing companies 
and various other industries have specialist expertise which may be required 
by IFis for project design or implementation. Individuals employed in 
companies involved in such industries are also engaged as _ individual 
consultants by IFis. Most IFis restrict the participation of the company 
concerned in any project originating from the activities of the employee 
engaged as an individual consultant. For this reason, companies may be 
reticent to provide such specialists. 


+ Fis: Staff in IFis may be engaged to service the needs of other IFls. This 
situation is most common within the United Nations organisations where for 
example, agricultural expertise is made available by the Food and Agricultural 
Organisation of the United Nations (FAO) for United Nations Development 
Program (UNDP) projects. Such situations are governed by rules within the 
United Nations system which require that the financing agency does not also 
act as the executing agency for a given project. Staff are made available for 
these purposes on a basis similar to that which private companies make staff 
available and the cost to the financing organisation is commonly greater than 
employing an external individual consultant. This arrangement differs from the 
Cooperative Programs which have been funded by one agency to support 
staff in another for specific, usually project preparation, activities. These are 
undergoing changes in their modes of funding and no definitive comments 
can be made on their use of supplementary consultants in the future. 


The Work Site 


Individual consultants are engaged by all IFls mentioned in this book in most areas 
where those IFls are active. Today, all developing countries receive loans or some 
form of aid from IFls, although some temporary aberrations e.g. Vietnam, exist from 
time to time. 


In geographical terms, all countries are of importance to the individual consultant. 
Some small countries which do not borrow large amounts may be serviced to a 
greater extent by aid organisations providing grants which in turn engage individual 
consultants. Examples of such countries are the island states of the Caribbean and 
the South Pacific. 


In terms of disciplines, their interpretation by IFls is important. For example, 
agriculture will cover the subdisciplines of agriculture as they are commonly 
understood by professional agriculturists in addition to irrigation engineering which, 
in some cases, can constitute more than half of the spending in the agriculture 
category. In understanding the nature of one's own professional field, the individual 
consultant must be conversant with the way terminology is utilised in each IFI. 


6 
Characteristics of the Individual Consultant 


The individual consultant in international development is commonly aged between 
35 to 55. While no specific minimum age limits are set in most cases, the 
qualifications and experience required for most assignments are expressed in terms 
which preclude persons younger than about 35 years of age from consideration. For 
example, it is common for the Terms of Reference for a consultant to state that 
appropriate tertiary qualifications plus ten years relevant field experience are 
required. In many cases, field experience is interpreted to mean experience in 
developing countries. However, other routes to enter the industry at younger ages 
exist and are presented in a later chapter. Upper age limits, as introduced earlier, 
are usually a reflection of the employment regulations concerning regular full time 
staff of the IFls themselves. Exceptions to these guidelines can be made and 
appear to be increasingly acceptable provided that necessary conditions of fitness 
and health are satisfied for each assignment. A trend of IFI staff retiring and 
returning as consultants is an indicator of this. 


Various analyses of the characteristics of consultants have been conducted by IFIs 
for their own purposes. In the case of one IFI, a system developed by Harvard 
University was utilised to categorised appropriate psychological profiles for 
consultants as distinct from in-house staff persons and those destined to be 
managers. In that case, consultants were generally defined as persons who showed 
strong tendencies towards affiliation (and hence a willingness to work in teams) and 
task completion (focusing on completing a specific assignment on schedule). 


The qualities of a management consultant operating in the consultant's own country 
have been defined by Kubr (Kubr, M (1986). Management Consulting: A Guide to 
the Profession. Intemational Labour Organisation, Geneva. 611 pages) as 
presented in the accompanying box. These qualities are also relevant to individual 
consultants serving IFls although some find it difficult to imagine all traits existing in 
one person. 


In another example from a survey of major firms retaining individual international 
consultants, firms were asked to rank a range of characteristics elicited from 
documents on the subject; this indicated that characteristics of importance were: 


* Technical skills 

* Previous experience (relevant to the country concerned) 
* Cultural sensitivity 

* Team skills 

* Language (of the country concerned) 

* Self-confidence 

* Public relations skills 

* Stable family situation or single 

* Leadership skills 
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These desirable characteristics were contrasted against problems experienced by 
the same firms ranked in the following order: 


- Family problems 

- Psychological problems 
- Poor language capability 
- Poor public presentation 


Qualities of a Consultant 
1. Intellectual abili 
ability to learn quickly and easily; good judgement; 
ability to observe, gather, select and evaluate facts; 


inductive and deductive reasoning; ability to synthesise and 
generalise; creative imagination; original thinking. 


2. Ability to understand people and work with them 


respect for other people; tolerance; ability to anticipate and 
evaluate human reactions; easy human contacts; ability to gain 
trust and respect; courtesy and good manners. 


3. Ability to communicate, persuade and motivate 


ability to listen; facility in oral and written communication; ability 
to teach and train people; ability to persuade and motivate. 


. Intellectual and emotional maturity 


stability of behaviour and action; independence in drawing 
unbiased conclusions; ability to withstand pressures and live 
with frustrations and uncertainties; ability to act with poise and in 
a calm and objective manner; self-control in all situations, 
flexibility and adaptability to change conditions. 


5. Personal drive and initiative 


degree of self-confidence; healthy ambition; entrepreneurial 
spirit; courage, initiative and perseverance in action. 


6. Ethics and integrity 


genuine desire to help others; honesty; ability to recognise the 
limitations; ability to admit mistakes and learn from failure. 


. Physical and mental health 


ability to sustain the specific working and living conditions of 
management consultants. 


8 


The consulting profession suffers from major gender imbalance. To some extent 
this reflects the historical origins of the industry and may reflect the Fequiremenis oT 
some developing countries. However, the employment guidelines for regular staff of 
IFis themselves is increasingly oriented towards a neutral gender balance which in 
turn is having an educational impact on borrowing and aid recipient governments to 
accept an increasing proportion of females as individual consultants. Indeed, 
certain fields in international consulting can now be seen to be dominated by 
females, particularly, newer fields and in particular that of the role of women in 
development. One would expect this trend to continue until a gender balance is 
achieved. 


Individual consultants are increasingly drawn from developing countries. This 
reflects specific policies in United Nations agencies and in other cases reflects a 
general increase in the availability of skilled and experienced persons from 
developing countries. The educational base in developing countries provides an 
increasing pool of skilled persons and developing countries offer opportunities for 
direct experience in development situations. It is estimated that some 25 percent of 
individual consultants are drawn from developing countries at the present time. 
Most IFis remunerate individual consultants on a basis reflecting their country of 
origin or residency in an attempt to avoid interfering significantly in local economies 
or being seen to contribute to brain drain. Individual consultants from developing 
countries represent a major growth area especially in situations where candidates 
possess the multiple attributes of English (or French in some cases in the EEC) 
fluency, technical ability, ability to work in teams and conceptual skills. 


Individual consultants from developing countries are usually engaged for work in 
other developing countries rather then their own in an attempt to avoid internal 
distortions in pay rates and status being caused by financing and funding 
organisations. 


Domestic Versus International Consultants 


The term consultant encompasses a wide range of roles and activities. In domestic 
industries, particularly in developed countries, consultant is increasingly specified in 
terms of the discipline of the consultant in the title e.g. management consultant; 
another grouping may arise from changing Government employment regulations 
which lead to large organisations ceasing to treat some individuals as employees in 
favour of engaging them for similar tasks on a consultancy basis. 


Consulting within one's own country has been the subject of a number of surveys 
and reports. For example, in 1981 the USA consulting industry was estimated to be 
valued at US$32 billion per year and to involve more than 50,000 consultants (Kelly, 
R.E. (1981). Consulting: The Complete Guide to a Profitable Career. Charles 
Scribner and Sons, U.S.A). However, in this large market, it was estimated that ten 
major consulting firms conducted more than 90 percent of the consultancy business 
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for the major American businesses listed in the Fortune 500 list. Growth in 
consulting is suggested in the figures of the Harvard Business School that since 
1975, more than 25 percent of their graduates enter fields related to consulting. 


Some of the main tasks associated with consulting are; industry consulting, acting 
as an expert witness, part time teaching, consulting to Government, subcontracting 
to other consultants or consulting firms, providing services to trade associations and 
technical societies and servicing designers (Chandler, H.E. (1984). So You Want 
To Be A Consultant. Society for Metals, U.S.A. pp156). 


The characteristics of consultants elicited by investigations in domestic markets, 
lend some knowledge to our understanding of consultants in the international 
market. For example, it has been stated that: 

The [consultant] is sometimes quiet, sometimes outgoing. 


The [consultant] is a good talker, but a better listener. 
The [consultant] is problem oriented and people oriented. 


The [consultant] is thick-skinned, takes command on proper 
occasions, is well organised, modest, concentrates easily, is quite 
confident, well dressed, punctual, tends to be a conformist, has 
good work habits, is an innovator, is diligent, diplomatic, a good 
Salesman, has a sense of urgency and feels a need for 
accomplishment, likes the people he works with and works well with 
individuals and with groups. 


It is hard to disagree with much of the above quotation. For individual consultants in 
the international development industry, characteristics that should be added to the 
list include; a ready acceptance of other cultures and ease of working in those 
cultures, an ability to exercise patience when working through translators and 
dealing in different conceptual frameworks while fitting into bureaucratic 
requirements of the client agencies. It is difficult to find all characteristics in each 
consultant. 


Experience and Knowledge 


The attributes of the international consultant as introduced earlier, are not commonly 
appreciated outside the profession. It is a common view within the profession that 
the ability to act as a consultant in a development situation is not judged on 
technical ability alone. While technical competence, and indeed excellence in some 
cases is a requirement, this alone is insufficient to work successfully in the industry. 
Skills in modifying technical information to specific development needs and to the 
needs of the IFl concerned coupled with communication skills in cross-cultural 
environments are also highly valued. 


Individual experts engaged in regular employment from which they occasionally take 
time out to act as individual consultants to IFIs or their agents must demonstrate the 
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same general skills and for this reason, the common selection criteria of relevant 
development experience is utilised as a screen to minimise problems of 
incompatibility with recipient government officials or other team members. 
Professionals wishing to gain these skills sometimes seek situations to expose 
themselves to development projects and participate in cross-cultural and language 
courses. 


Consultants must also understand that IFls are large bureaucratic organisations. 
This is inevitable for the highly systematised approach to project identification, 
implementation, review and monitoring of large project expenditures. The source of 
funding of IFls is, in all cases, related to international and to a certain extent national 
politics. One result of this is the continual modification of criteria for development 
projects to acknowledge the fields of importance to donor governments. Means of 
accepting such information from donor governments is also bureaucratised through 
procedures for inter-IFl communication on issues of concern. Over the past decade, 
such issues of concern have included; integrated area development, rural 
development, social impact including the role of women in development and the 
environment. All such issues are accepted as important and the mechanisms of IFls 
to accommodate these ever changing emphases reflect an acceptance of the 
dynamics of the international political process. Likewise, individual consultants need 
to maintain an awareness of the emphases of the time. This requires the individual 
consultant to read some of the thousands of publications printed each year on 
international development and to understand how current and new emphases are 
being accommodated in the individual consultant's own discipline. This is not an 
area for the individual consultant's own initiative; it is one for understanding and 
meeting the requirements of IFls. 


Further information on means of entering the individual consultancy profession in 
international development are presented in a later chapter. While the annual 
requirements of the individual consultants’ market has not been quantified, one 
estimate is around 25,000 person - years. IFI figures for total financing and aid funds 
dispersed (around US$80 billion per year) and the sums expended on consultants, 
and usually broken down by country, totalling some US$25 billion, do not separately 
capture expenditure on individual consultants as distinct from staff of consulting 
companies. Nevertheless, if the figure of 50,000 individual consultancies per year is 
accepted for an average assignment duration of five weeks at say US$10,000 per 
month in total then the individual consultancy market can be estimated to total 
US$500 million per year. These figures are considered conservative by some. 


Educational qualifications require consideration. University qualifications are almost 
invariably required for traditional fields with increasing emphasis being given to post 
graduate qualifications in the relevant fields. The focus on qualifications may be 
related to the proportion of consultants coming from developing countries where 
academic achievement is highly valued and is often an indicator of ability and 
achievement in other fields. Balanced against qualifications is experience in 
relevant developing countries. Thus, for example post graduate qualifications and 
general developing country experience may be ranked similarly to basic 
qualifications and years of relevant experience in the developing country concerned. 
In some fields, qualifications are of less significance than demonstrated practical 
ability. Examples include mechanical workshop establishment and maintenance, 
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some construction supervision tasks and laboratory equipment maintenance among 
many others. As will be seen from a later chapter, registration information uses 
qualifications as one of the barriers to engagement. Compensating factors include; 
gaining experience in national aid programs, being known and accepted as highly 
competent by IFI personnel, and moving from the corporate sector in a developing 
country with demonstrated capabilities to an internationally financed project in that 
country. 


Continuing Education 


A trap for international consultants is to believe that developing countries operate at 
a level of technology below that common in developed countries or learnt from study 
in developed countries and that therefore, individual consultants do not need to 
continually update their knowledge. The fallacy is borne out through the rapid rates 
of development of some countries leading to adoption of new technology at rates 
unfamiliar to persons from developed countries. It is also borne out in countries 
where economic development appears to proceed slowly yet the technology 
provided in the past has been completely absorbed and thus consultants need to be 
able to offer improvements on that technology in order to gain credibility. 


Continuing education for individual consultants takes the form of the requirements or 
recommendations of their own professional associations for maintaining an 
acceptable knowledge base and is complemented by the additional skills necessary 
for the international development industry. The professional associations may 
require for example, a percentage of one's time to be allocated to participation in 
educational activities including conferences, seminars and workshops. Such 
educational activities would be related to the technical field of the person concerned 
and represent refresher courses, updating of technology or learning of 
complementary fields. Educational activities also of benefit to international 
consulting include such obvious fields as language training through to wider 
appreciation of development situations, socio-cultural perspectives, communication 
skills and history of the cultures in which the individual consultant may work. 


Continuing education does not necessarily lead to additional qualifications which the 
individual consultant advertises. They may however, be matters which can be 
presented in discussions or in general presentations to client organisations in order 
to provide the measure of comfort necessary in the client's mind to engage the 
individual consultant. 


As the international development industry continues to mature and stabilise, one 
would expect an increasing focus on formal education at undergraduate and 
postgraduate levels which cater for the needs of the industry and of persons aspiring 
to careers in international development. Individual consultants accept responsibility 
for their own continuing education and this is most commonly observed through 
such persons developing professional interests in aspects of international 
development and thereby ensuring that their lives, to varying extents, revolve 
around the pursuit of knowledge and use of that knowledge in a field of international 
development. 
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Chapter Two 


PERSONAL MATTERS 


This Chapter introduces some personal factors of relevance to those aspiring 
to enter international development consulting. Individual consultants are 
often perceived as enjoying a more romantic lifestyle than their domestic 
counterparts. While this may be true in some case, it is necessary for 
prospective individual consultants to understand some of the other personal 
aspects of the industry. This Chapter therefore addresses such matters as 
family life, health, insurance and the professional approach. 


Family 


The life of an individual consultant necessitates extensive periods away from home 
and family. In accepting short term assignments, the individual consultant is 
agreeing, in many cases, to spend four to six weeks in the country where the project 
is to take place sometimes followed by two or four weeks report writing in the offices 
of the IFl concerned. Where the individual consultant is providing services through 
a consulting company, such writing may take place in the offices of that company 
which is usually in the home country of the individual consultant. It is common for 
new individual consultants to consider frequent travel to IFls in Rome, Geneva, 
Paris, Washington, New York or Manila as exciting and of no great cost; persons 
who have made individual consulting a career often find that the primary drawback 
is the writing up period required in the office of IFls - usually because the individual 
consultant believes that such documentation can take place anywhere. 
Nevertheless, IFls value highly the benefit of having the consultant remain with the 
team while the report is being completed. 


Individual consultants accepting long term assignments can usually take their 
families with them. Most IFls meet the costs for additional airfares and often, 
education costs where assignments exceed one year. 


Frequent absences from one's family can cause stress on relationships and leads to 
an apparently higher rate of marriage failure. Of course, absences from family may 
be better accepted in some cultures than others and it has been observed that less 
strain exists in cultures where there is an extended family support system. Within a 
culture, situations vary for each individual. A related issue, that of the financial 
benefit sometimes obtained by individual consultants changing their citizenship and 
residence may be contrasted against the increased pressure that may be 
experienced in family terms due to the loss of an extended family support system. 
Such cases have been more common amongst individual consultants who have 
moved from a developing country than for the reverse. 
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Health 


Individual consultants are usually covered by health insurance policies of IFls or the 
retaining consulting firms. However, it is the responsibility of the individual 
consultant to understand the extent and purpose of such insurance cover which is 
usually specific to the task in hand. That is, the organisation concerned is insuring 
its risk as distinct from the health of the individual consultant. In other cases, the 
laws of the country in which an employing company is based may require insurance 
on a comprehensive basis. 


Some consulting firms will require that individual consultants demonstrate their own 
adequate level of health insurance and in the absence of proof of confirmation 
deduct a cost for such insurance. 


Personal health management for individual consultants is a different matter to health 
insurance. With individual consultants often required to visit many countries for 
short periods of time, exposure to infections to which the individual has not had 
sufficient time to develop resistance creates a risk. Some individual consultants 
maintain strict personal health regimens which require careful management to avoid 
conflict with team work especially in remote field situations. Others get sick until 
they become immune to common complaints. 


Health management also requires some personal knowledge of treatment and 
recognition of situations where expert assistance is necessary. Trust of foreign 
doctors becomes an important component in the latter situation. 


IFis and consulting firms sometimes require certification of health soundness as a 
condition of appointment particularly for older consultants. However, health checks 
are seldom rigorous except for appointment to long term positions. Thus the 
responsibility for health management and insurance for the individual consultant 
rests squarely with the consultant. This is consistent with the status of the 
consultant as an individual. 


Where family members accompany the individual consultant, health checks, health 
insurance and health management assume a greater level of importance. 


insurances 


In addition to health insurances, death and disability insurances are also an area 
which individual consultants should consider. The attitude and situation of individual 
consultants will vary and thus choosing such insurances becomes a personal 
matter. In some cases, IFls and consulting firms will accept this risk and add the 
individual consultant to a central policy maintained by the organisation for the 
duration of the consultancy assignment. Such policies often cover a payment for 
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various pre-agreed levels of disability, for death and for arrangements surrounding 
those situations. 


Individual consultants seeking such cover should beware of policies purporting to 
cover all travellers yet which contain clauses requiring that the insured person not 
be engaged in paid employment while travelling. Such policies are aimed at the 
tourist market and may exclude individual consultants. The cost of insurance varies 
between countries and the individual consultant may be abie to maintain insurance 
cover at a cost well below those payable in the home country. 


Professional indemnity insurance is required for consultants working in their own 
domestic markets in an increasing number of countries. However, individual 
consultants working with IFis are not usually required to carry professional indemnity 
insurance. IFis manage the risk of professional negligence through appointment 
procedures and by close supervision of appointed consultants. A further means of 
risk management employed by IFis is the use of teams whereby it is consistently 
expected that the product of the team will be of the required standard even in 
situations where one or more team members may not be able to contribute fully. 
While this may remove the need for professional indemnity insurance for the 
individual consultant, it can often place increased demands on the consultant to pick 
up other aspects of the project nor forming part of the original Terms of Reference. 


A further form of insurance taken out by individual consultants, particularly in 
developed countries is income protection insurance. Such insurance aims to 
provide some financial security in situations where an individual consultant is 
incapacitated through health or injury for a prescribed period of time. For example, 
as a policy holder one may choose to meet one's own expenses for a period of say 
three to six months with the insurance payments beginning after that period at a 
level of say 50 to 70 percent of expected earnings. Such policies have an obvious 
financial benefit where ongoing income is necessary and can also provide peace of 
mind. Policies can be included in insurance packages for health, death and 
disability and may be expected to cost around 1.5 percent of an individual 
consultant's yearly earnings. 


Culture Shock 


The individual consultant must learn how to approach new cultures from his or her 
own perspective. For persons entering the field of individual consulting, the charm 
or trauma of experiencing new cultures can distract from professional activities 
Impact can be reduced through reading about the culture concerned and perhaps 
even arriving in the country earlier than other team members in order to adjust. 


Culture shock may take such forms as individual consultants feeling inadequate 
because of communication difficulties, being unable to perform otherwise simple 
tasks such as finding ones own way around a city, finding local food unpalatable or 
being unable to sustain conversations through interpreters. The risk of experiencing 
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culture shock is one reason that individual consultants who have not worked outside 
their own country find it difficult to obtain their first consulting assignment. 


There appears to have been little research conducted on the specific profile for 
individual consultants best able to adjust to different cultural situations. This is to be 
expected when it is considered that the industry protects itself from such risks 
through appointment of experienced persons. Thus aspiring individual consultants 
are advised to gain international experience through other means prior to seeking 
individual consulting opportunities with IFls or private consulting companies. 


Understanding oneself is an important aspect of working in the international 
development industry. Simple psychological profile assessments are widely 
available and often provide insight to individuals of their own strengths and 
weaknesses more objectively than the individual can assess. These may also 
provide insights as to how one reacts to different cultural situations. 


Technical Matters 


The individual consultant is often required to understand a wider range of technical 
matters than is necessary in domestic consulting situations and to participate 
productively in teams. To some, it is assumed that this requires less depth in any 
specific technical area although such an attitude is inconsistent with the tasks 
required of individual consultants. The individual consultant thus needs to maintain 
a professional awareness through continuing education of the options in 
technologies available and their application in developing countries. 


In understanding a broader range of technologies and their application, individual 
consultants must continue to maintain an up-to-date and in-depth understanding of 
their own technical specialities. Thus, when compared to domestic consultancy 
situations there are wider technical demands likely to be placed on individual 
consultants in situations where drawing on a colleagues's knowledge is not possible. 


Individual consultants, as would be expected, develop an interest in projects similar 
to those in which they have been involved, and can thereby continually up-date their 
knowledge in that field. At the same time, individual consultants need to be involved 
in continuing education in their primary fields of interests in a manner similar to that 
encouraged by professional associations, particular those of developed countries. 


A Different Attitude 


International consultants mus. demonstrate a different attitude to consultants 
working in other situations. Individual consultants must be self-starters and require 
a range of traits including tolerance, persistence, the ability to improvise and 
communication skills a level above those needed in domestic consulting 
environments. The romantic image which some may hold of individual consultants 
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working in a range of countries must be contrasted with the additional character and 
professional demands made on the individual consultant. It is true to say that while 
many may call on IFis, few of those are in fact chosen. 
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Chapter Three 


REMUNERATION AND BENEFITS 


This Chapter discusses rates of remuneration and associated benefits, 
variations between IFis and negotiations over rates. it also introduces the 
basis of engagement conditions, taxation and the context of non-monetary 
rewards. 


Non-Monetary Benefits 


It is important to place the financial returns to individual consultants in the context of 
the industry. Industry protection mechanisms ensure that rates paid to individuals 
are somewhat predictable. However, rates are sometimes less than those of 
developed countries. This reflects the experience of IFis in acting as stewards of 
international funds while ensuring adequate availability of qualified consultants. The 
participation of part time or otherwise employed individual consultants places 
downward pressure on rates; for example, academics often act as individual 
consultants and require rates which reflect a marginal increase in gross income 
rather than being the sole contributant to an individual's income. Variations from 
rates received in one’s own country must be considered in terms of other benefits 
including non-monetary rewards. 


Non-monetary rewards are difficult to quantify. In qualitative terms, these include 
the feelings of participating in an industry oriented fundamentally to improvement of 
quality of life. While consulting firms may discuss the industry and their role in it as 
a business, it is also common to find deep seated philosophies based on 
humanitarian or religious beliefs in the people providing consultancy services. Other 
rewards relate to challenging work environments involving different cultures and 
variations on common technical problems. Many consultants also consider their 
working companions including counterparts to be a major source of reward insofar 
as the industry offers opportunities to work with intelligent people motivated towards 
a common task. 


The enhanced technical knowledge and experience gained by individual consultants 
in the international development industry provides a wider perspective on life and 
the individual's own profession. Such benefits, while valued in financial terms for 
subsequent employment by IFlIs, also provides a wider perspective on the role of 
one’s own technical knowledge. 


To enter the international development industry solely for financial benefits can 
easily lead to disappointment and frustration 
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International development consultancy represents a market which some see as 
recession resistant. This can be misleading; nevertheless, international 
development represents an ongoing commitment by developed countries to assist 
developing countries and one which is deeply entrenched through its association 
with tariffs, trade, foreign affairs and national self-interests. The international 
development industry and its financing by wealthy countries provides a steady flow 
of investment in developing countries. Individuals operating from developed 
countries undergoing recessionary economic conditions may find that their own 
currencies are declining, unemployment rising and net incomes in international 
currency terms declining at the same time that the remuneration received by 
individual consultants rises, albeit modestly in international currency terms. 


Basis of Payment 


It is most common for individual consultants to be paid on a daily basis for short 
term consultancies which are usually of four to six weeks duration but may extend 
up to six months, and on a monthly basis for long term assignment which are usually 
of more than one year with the most common duration being two years. 


Each agency has its own method of allocating a fee level to individual consultants. 
For example, bi-lateral agencies which are commonly dealing with persons from 
within their own countries have well established procedures for determining 
remuneration for individuals and firms. Differences between individuals and firms 
take some recognition of the additional overhead costs incurred by firms while 
focussing on the task to be performed by the consultant. This is used as a system 
to manage the availability of expertise for specific tasks and to avoid overpaying 
through the engagement of firms to supply individuals when an active market may 
exist for the supply of individual consultants. United Nations agencies have their 
own systems and refer to consultants under a range of terminologies including: 
contractors, reimbursable loan agreement personnel and experts. In U.N. language, 
consultants means a person engaged for a short term assignment whose benefits 
include: an agreed daily professional fee, accommodation and subsistence 
payments and air travel. Some miscellaneous travel costs may also be 
reimbursable. 


IFis that are Development Banks tend to have formalised procedures for the 
classification of individual consultants on the basis of the task to be performed, the 
role in the team, the qualifications of the consultant concerned and some recognition 
of the home country of the consultant involved. This last category recognises the 
differing cost structures in home countries of consultants and attempts to introduce 
equality through some weighting system based on U.N. established costs of living in 
different countries. Subsistence and accommodation rates paid in each country 
tend to be based on the daily subsistence allowances paid to IFI staff which means 
payment varies from flat rates to actual costs. 
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Negotiation 


Within the fee rate system of each IFI, negotiation is possible before an assignment 
is accepted. Negotiation when dealing with IFis differs from that which consultants 
may use when dealing with private sector clients. This difference is based on a 
recognition of the bureaucratic requirements of the IFl concerned and their need to 
continue to meet their project cycle targets. However, this does not imply that 
consultants can hold IFis to ransom. The bureaucratic procedures of each IFI act as 
a safeguard against any such occurrence and the pool of consultants available 
coupled with the willingness of an IFIl to sometimes accept a consultant less 
qualified for a particular task rather than be faced with major upsets to bureaucratic 
requirements temper this. 


Negotiations usually focus on the classification of the individual consultant in the IFIs 
own system. Thus, if a rate is deemed unacceptable by an individual consultant 
based on that consultant's own experience with the same IFI or IFis with similar 
functions and remuneration structures, then that consultant may best focus on 
providing such information to the officials of the IF concerned and seek to have the 
consultant's expertise recognised at a higher level for the consultancy task 
proposed. Within the U.N. agencies, the FAO, IFAD and UNIDO tend to pay higher 
daily rates than do other U.N. agencies, as a reflection of the levels of availability of 
skilled and experienced expertise for the tasks required. To a large extent, these 
three organisations also must attract their expertise from the private sector to a 
greater extent than other U.N. agencies and therefore are more cognisant of the 
costs incurred by consultants and consulting companies. 


Most IFls have developed units responsible for the selection of consultants. Other 
units will be responsible for project implementation supervision and negotiating of 
fees. This offers opportunities to individual consultants who are capable of 
representing themselves to different parts of the bureaucracy and understand the 
communication paths between such units. For these reasons, some U.N. agencies 
have begun centralising all activities relating to consultants into single units. 


Taxation 


Individual consultants have greater flexibility to earn a tax free income from 
international consultancy than do consulting firms. 


Individual consultants are considered exempt from tax in courftries honouring 
commitments under United Nations agreements. Such agréements cover 
individuals working directly for U.N. agencies, development banks and some funds 
as compared with other employers of consultants including consulting firms, and 
lead to a lower gross fee to the individual consultant. This is consistent with 
agencies recognising the overhead costs of consulting firms with taxation seen as 
one component of overhead costs. 
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Some countries provide tax concessions for consultants engaged through consulting 
firms by: foreign earnings exempt thresholds as exit in the United States; conditions 
relating to the number of days spend abroad as was the case in the United Kingdom 
system, and through specifically approving individual international projects 
considered to be of potential export earning benefit to the country concerned as is 
the case in Australia. 


Individual consultants can usually consider their fees from international development 
banks as being tax free on the same basis as applies to United Nations projects. 


Conditions 


In addition to their daily remuneration, short term consultants are usually paid the 
following: 


° Accommodation and subsistence allowances are based on an agreed 
maximum figure, broken down to a maximum hotel cost and subsistence 
figure for each country. Receipts are usually required to substantiate hotel 
costs within the agreed limit while receipts are not required to substantiate 
subsistence costs. Accommodation and subsistence costs vary frequently in 
response to the cost of living and changes in exchange rates and some 
allowances may thus be expressed in local currency terms. These rates are 
fair and based on experience by staff of the IFIs in the country concerned. 


+ Travel to and from the consultant's own country to the field site and in some 
cases, the site of IFl concerned. Such travel for long distances (over six 
hours flying time) is usually at business class level and if not, is at economy 
class level. In cases where fee negotiations have not lead to a satisfactory 
outcome of each item, lump sum contracts may be entered into with individual 
consultants for an agreed input of time. The fixed sum figures may assume 
travel at economy class. 


* Excess baggage requirements of a token 10-20 kg may be provided to allow 
for the additional documents required on mission. In conditions where 
business class airfares are provided, excess baggage assistance is withheld 


* Miscellaneous travel costs are usually bulked into a lump sum figure based 
on experience for the country concerned. Such allowances cover the 
miscellany of minor expenses including visa costs, airport taxes, taxis into 
and out of cities, laundry and tips. Where these are grouped into a single 
figure per trip or per day concerned, receipts are not usually required. 


In addition to the above, medical, death and disability insurance may be provided to 
individual consultants in some cases. As these risks are real, individual consultants 
should be aware of their level of cover, the strength of their claim on the agency 
concerned and any need for them to carry their own insurances. Additionally, 
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consultants engaged by United Nations agencies for longer term inputs may also 
benefit by special arrangement, from U.N. contributions to a central medical system, 
accrual of leave and sick leave among other benefits. 


Long term consultants are usually provided with an agreed monthly salary, 
assistance with rent or private accommodation, holiday airfares once per year (for 
contracts exceeding two years) for immediate family members and allowances 
recognising the costs of living in the country concerned including such aspects as 
the payment of security guards. A tendency in recent years towards lump sum 
payments for long term consultant positions has also led to some containing of the 
total costs to IFls for each long term position without any substantial reduction in the 
net benefits to individual consultants. This arises through increased efficiency of 
utilisation of funds by placing the onus for fund allocation primarily on the individual 
consultant. For example, under this system house rentals appear to be lower. 


Rates 


Rates for long term appointments within the U.N. system are based, through various 
formulae, on the remuneration packages of U.N. staff members. Rates may vary by 
adjustments according to the post of assignment and hardship associated with the 
assignment. Rates are usually gross figures from which an internal tax, referred to 
as staff assessment, is deducted. A loading is provided for staff with a dependent 
spouse or dependent children. 


Formulae for relating individual consultants’ daily rates to IFI staff salary rates as 
summarised depend on the nature of the contractual employment of the consultant. 
Where that contract offers conditions akin to staff including insurances, holiday and 
pension benefits, the daily rate offered as a consultant's fee will be lower than one 
where an arm's length relationship exists. Premiums to reflect the downtime and 
holidays of individual consultants or consultant firms is a concept appreciated poorly 
by some IFI staff members. 


One variation of formulae supplied is based on the engagement of consultancy firms 
and thus provides a recognition of the costs of taking out personnel insurance 
policies, meeting the costs of registering legally in one's own country and with the 
agency concerned, an acceptance that consulting cannot be conducted for the 
whole year and thus some down time must occur and some provision for taxation in 
situations where it is known to be incurred despite international agreements. The 
common daily figure utilised for a full time consulting workload is 260 days per year: 
this is based on experience of the average number of public holidays per year, four 
weeks annual leave and average sick leave and marketing requirements. Thus a 
daily rate might be calculated within the U.N. system on the basis of say a senior 
professional salary of US$40,000 to which is added a social charge of say 28 
percent, an allowance of down time of say 22 percent and a taxation charge of say 
35 percent over a 260 day consultancy period per year to arrive at a daily rate of 
US$332 per day. However, it is uncommon to know the background to such 
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calculations and is more usual for the consultant to be offered a specific daily rate 
and for negotiations to be based on that rate. 


It has been noted elsewhere that rates between different U.N. agencies vary in 
accordance with the availability of skilled expertise for the consultancy tasks 
required. UNESCO relies largely on academics who have regular employment. 
This is reflected in their daily rates which range from US$100 to US$200. Rates 
may be increased by around 30 percent for contracts for short duration, that is, a 
matter of days. 


Rates in other agencies may vary to up to US$350 per day in FAO and IFAD (in 
1992) and similar organisations with the highest range being paid in UNIDO. Within 
the World Bank and the Inter-American Development Bank, consultant remuneration 
rates vary from US$120-700 per day, with major variations being related to the 
classification of the level of the consultant and the discipline of the consultant. The 
later category can best be understood on the basis of the availability of personnel 
within a profession, their rates of remuneration outside the international 
development industry and their importance to the Bank's operations. For example, 
having been a team leader on many occasions may make a consultant eligible for a 
higher remuneration package despite not being leader in the project under 
consideration. 


Other Variations 


The final rate assigned to an individual depends on an assessment of the 
employment status of that consultant. A full time individual consultant for example 
would receive full recognition for social charges and down time whereas part time 
individual consultants operating from a base of a full time salaried position would 
receive virtually no recognition of these categories. While these variations are 
difficult to enforce, the process of negotiating a rate may call all of these terms to 
account and individual consultants need to be able to respond confidently in order to 
justify their claims for higher rates of remuneration. 


The Asian Development Bank has a more specialised system with respect to 
individual consultants than most other IFis. This requires individuals to justify their 
social charges, down time, overhead costs and previous rates of remuneration. 
Variations in the outcomes of this system have an element of fairness which is the 
objective of AsDB but may also reflect the knowiedge of the individual consultant in 
dealing with the organisation. Such negotiations often take place simultaneous with 
the preparations for the mission by a different section of the organisation and thus 
some degree of security in reaching agreement thus exists with the consultant 
during the negotiation process. 


Further variations are introduced according to the source country of the individual 
consultant. Multipliers are applied according to the perceived costs by the AsDB for 
example in the source country of the consultant. These formulae related to the 
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equivalent salary of the individual consultant as if the person was engaged full time 
with a multiplier of between 0.6 and 2.0 added according to the estimated levels of 
costs in the source country of the consultant. 


Bi-lateral donor IFis such as the Australian aid organisation have, until recently, 
attempted to categorise individual consultants according to an equivalent salary in 
the Australian Public Service and to apply a multiplier, usually 2.1 which is then 
divided by the estimated number of consulting hours available per year after taking 
into consideration holidays, average sick leave, public holidays and some down time 
- usually considered to be 1,505 hours per year. Thus an equivalent salary of 
US$40,000 comes to an average hourly charge out rate of US$56. This figure is 
then multiplied by 7.5 hours per day maximum for work conducted in Australia and 
for work outside Australia is multiplied by a maximum of 44 hours per week and then 
divided by 7 days per week to arrive at a daily charge out figure. Thus in this 
example, daily charge out rates vary from US$352 to US$420 according to the 
location of the input. Bi-lateral IFis do not exempt consultants from taxation and 
their rates are thus sometimes viewed as inferior to those paid by multi-lateral and 
development bank IF Is. 


The system used to arrive at rates for individual consultants are presented in the 
accompanying diagram. 


Borrowing Governments 


Where IFis lend project funds for the implementation phase of a project, consultants 
are engaged by the borrowing government. For individual consultants, this may 
occur through direct hire by the borrowing government or through a consulting firm 
awarded a contract to manage all consultancy services. Strict procurement 
guidelines set by IFls govern recruitment procedures by borrowing governments. 
IFls recommend rates payable to consultants by borrowing governments although 
these are not commonly adhered to by governments of larger borrowers and IFls do 
not usually intervene in such matters. 


Borrowing governments are also less informed about the costs of operation of 
consultants and the staff of borrowing governments may begrudge the apparently 
high rates paid to consultants from developed countries. What are introduced as 
guidelines by IFis tend to be used more as maximum rates for the beginning of 
negotiations. Staff of IFis may assist particularly where a borrowing government is 
new to the international development field. This is seen to be an important task for 
IFis to ensure fair play and ready access to technically qualified expertise for the 
implementation of development projects. 


Some major borrowers have formalised the criteria considered important for the 
remuneration of consultants and in particular consultancy firms. These transcribe to 
individual consultants in a similar way especially as they are commonly based on 
such individual characteristics as qualifications and years of experience. Other 


25 


MATRIX FOR RATE DETERMINATION 


DEFINITION OF TASKS 
FOR CONSULTANT 


MANAGEMENT 

RESPONSIBILITIES! 
OF THE 

CONSULTANT 


EQUIVALENT YEARS OF 
SALARY IF EXPERIENCE 
CONSULTANT OF THE 

IN IFI CONSULTANT 


SOCIAL COSTS, OVERHEADS, 
DOWN TIME, TAXATION 


ALLOWANCES AND 
REIMBURSABLE COSTS 


RATES PREVIOUSLY PAID TO THE CONSULTANT 


INDIVIDUAL CONSULTANT 


APPLICABLE MULTIPLIERS 


26 
factors such as management roles within the company obviously do not apply to 


individual consultants. An example of the application of these rates is presented in 
the following. 


Expressed as a percentage of most expensive 
One year's experience equivalent to approximately 
seven percent of 20 years experience. 


Trade related qualifications require an additional two 


years experience for equivalence with graduate 


Multipliers on top of the above of 1.03 for supervision 
of between one and ten staff and of 1.06 for 
supervision of more than ten staff. 


This illustrates the wide disparity in rates that may theoretically be paid to different 
individuals on the same project; this could lead to a developing country consultant 
with a Master's degree with ten years experience receiving the equivalent of 
US$5,500 per month working side by a side with a Japanese sourced consultant 
with 20 years experience attracting a rate of US$20,000. 


Taxation in borrowing countries is important to individual consultants. Examples 
abound of individual consultants and consulting firms trapped by taxation regulations 
which they had assumed to be inapplicable to international consulting assignments. 
Individual consultants are usually better placed to avoid such difficulties than 
consulting firms if engaged direct by the borrowing government, although absolute 
power rests with the government. Individual consultants working for firms accepting 
management of contracts under such conditions may also be insulated by the 
contract signed between the firm and the individual consultant. Where the individual 
contracts directly to the IFI, the IFI's agreement with the borrowing government 
usually includes provisions to protect consultants from being taxed twice. 


Some Rules of Thumb 


Consultants from developed countries can relate rates achieved in the international 
development industry to those recommended by professional organisations in their 
home countries by discounting those recommended rates by approximately 30 
percent. This calculation applies to consultants working through consulting firms. 
For individual consultants contracted on a tax-free basis directly by IFis a further 
discount of 30 percent may apply. This guideline does not appear to be applicable 
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in the case of consultants from developing countries. Country of citizenship or 
residence are of major importance in determining the rates paid to individuals in the 
international development industry. 


Rates payable to consultants from developed and developing countries form a 
continuum and the rates may vary from say US$100 to US$800 per day. 
Accommodation and subsistence allowances for short term consultants are common 
to all consultants regardless of country of origin, qualifications and experience. 


The value of the daily rate offered varies between IFis according to the number of 
days for which it is chargeable. For example, the World Bank limits payment to a 
maximum of 26 days per calendar month while the AsDB allows payment for each 
day worked on short term assignments (30 days per month for long term 
assignments). Bi-lateral donor IFis may pay different rates according to their 
interpretation of labour laws which lead to lower daily rates being payable for work in 
the field than for work conducted in the donor's own country. Individual consultants 
can obtain all of this information from the contracts, letters of appointment or 
equivalents provided by IFls in the early stages of their negotiations. There is no 
substitute for reading the contract. 


The international development industry offers financial rewards which are adequate 
for the inputs provided. Individual consultants operating in the industry on an 
equivalent full time basis may attract gross remuneration levels in excess of their 
counterparts engaged in their own countries. They also benefit from the non- 
monetary rewards of an exciting and useful industry. 


Chapter Four 


BECOMING AN INDIVIDUAL 
CONSULTANT 


In this chapter, some of the paths for entering the international development 
industry as an individual consultant are introduced. It is divided into three 
general sections to cater for major differences between groups who may be 
interested in becoming individual consultants. These are: 


The essential steps for selection as an individual consultant are aiso 
discussed. 


Consultants from Developing Countries 


Consultants from developing countries usually have gained their experience in the 
international development industry through working on development projects in their 
own countries and through mixing with representatives from IFis. They may have 
also gained experienced under a range of schemes which aim to create greater 
integration and participation of persons from all countries. Such schemes include 
study tours to other countries supported under projects, participation in training 
courses run by IFis or their agents and studying abroad for Masters or PhD courses 
in their chosen fields. The experience which consultants from developing countries 
bring to the individual consultancy arena differs from that of consultants from 
developed countries insofar as the former are expected to have a greater fee/ for 
development. 


Developing country consultants wishing to become individual consultants should 
follow the general matrix presented in this chapter for prospective entrants. They 
should also be aware of the high and rising numbers of staff in IFis from developing 
countries. Such staff are likely to be more pre-disposed to engaging consultants 
from countries with which they are familiar for reasons of facilitating their own work. 
It is part of human nature that we alll find it easier to communicate with persons from 
our own culture. 


With the rising levels of educational attainment evident in developing countries 
especially for those from privileged backgrounds, there will be a continuing rise in 
the proportion of individual consultants and staff in IFis drawn from developing 
countries. A particular determinant of entry in these situations appears to be study 
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in a developed country. Rather than being interpreted as a barrier based on 
privilege, this is probably better viewed as a means of ensuring some uniformity 
among staff. It is common to many persons from developing countries engaged in 
IFis to have completed graduate studies at major American institutions. 


Developing country consultants should also be aware of an increasing focus on 
assisting firms in developing countries. For example, the Asian Development Bank 
routinely lists consulting firms of the country for which projects are advertised for 
international tender. International firms, usually those from developed countries are 
encouraged to link with a domestic consulting firm which is engaging local 
consultants. The objective of this approach is to develop a pool of development 
project expertise in countries borrowing from such IFls. Individual consultants can 
therefore make their services available through such consulting firms in their own 
countries in order to gain experience on internationally financed projects. Individual 
consultants have utilised this mechanism to gain experience and exposure to IFls 
and foreign consulting firms as a means of establishing themselves. 


A recent publication by the World Bank (Kirmani, S. S. and Baum, W.G. (1992) The 
Consulting Profession in Developing Countries - A Strategy for Development. World 
Bank Discussion Paper No.149, Washington D.C.) analyses the emerging role of 
developing country consulting firms and may also be of interest to individuals. 


Consultants from Developed Countries 


Consultants in developed countries seeking to enter the international development 
industry have traditionally followed one of two paths. The first by direct approach to 
IFls, establishing relationships with IFl personnel and registering according to the 
various systems of the IFls. The second path has been via consulting firms which, 
in developed countries, tend to be large and well established with structures which 
mimic those of the IFls. Consulting firms engage both their own in-house staff and 
individual consultants for international consulting opportunities. 


Consultants in developed countries may be drawn from the range of backgrounds 
introduced in Chapter One. Whether approaching IFls or consulting firms, aspiring 
individual consultants need to be credible in terms of; technical capability, 
understanding of development situations, international experience and ability to work 
and meet deadlines under difficult conditions. The established nature of consulting 
firms in developed countries sometimes makes it difficult for new entrants. Some 
; aspiring individual consultants actively seek employment as staff members of such 
consulting firms in order to gain experience and then subsequently establish 
themself as individual consultants. 


Experience in developing countries can be gained through a range of opportunities 
some of which are represented in the following chart. This indicates such avenues 
as multi-national corporations, international research, voluntary organisations and 
personal study tours as possible routes of gaining experience in developing 
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countries and exposure to IFis. 


Established individual consultants from developed countries are usually respected 
for their experience and ability to meet client requirements. However, new entrants 
may find that the same academic qualifications as those of experienced consultants 
are inadequate to gain entrance. This results from the increasing competition from 
developing country persons who, in many cases, can demonstrate higher levels of 
academic qualifications from respected international institutions. Thus the 
experience of persons already operating in the field effectively substitutes for 
additional qualifications. Education institutions in some developed countries offer 
graduate courses in international development and these are often seen as a 
demonstration of commitment to the field while providing higher level qualifications. 
This general theme is also borne out in the a previous chapter where graduate 
qualifications are assessed in terms of years of additional experience. 


Young Entrants 


Young aspiring entrants to the international development industry should be aware 
of various schemes which can assist them. Many OECD countries actively support 
young graduates to make careers in international development. One such scheme 
relevant to donor countries is the Junior Professional Officers (JPO) scheme which, 
provides opportunities for young professionals to gain United Nations (UN) 
experience early in their careers. At the end of their two year assignments a few are 
expected to remain with the UN, thereby helping to increase the donor country’s 
representation in UN agencies. More information is presented in the Box. 


Some of the pathways by which individuals may enter international consulting are: 


. Junior Professional Officers Schemes 
: Graduate Fellowship Schemes 
Volunteer Programs 
Joint Research 
Staffing Assistance Schemes 
Consulting Firms 
Government Departments 


Junior Professional Officers Schemes 


Junior Professional Officers Schemes are perhaps the best of the pathways for 
graduates to enter international development and gain experience with IFls. These 
schemes acknowledge the problem of developed countries in ensuring a continuing 
supply of persons qualified to work in international development and thus target 
young graduates at a fow national cost to provide a potentially large benefit in the 
long term. 
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Similar schemes also operate through the World Bank and the Asian Development 
Bank whereby Young Professionals (as these schemes are named) are recruited on 
the basis of age (less then 30 years), post-graduate qualifications (masters degree) 
and relevant experience. Both organisatians advertise regularly for applicants and 
demand far exceeds the supply of positions. 


The World Bank Young Professionals Program (World Bank (1990). Young 
Professionals Program: The World Bank Group. World Bank, Washington, D.C., 
U.S.A.) is for persons "under 32 years of age with relevant graduate degrees.... is 
the normal means of joining the Bank group. Candidates must have a Masters 
degree (or equivalent) in Economics, Finance or a related field plus a minimum of 
two years of relevant work expenence or continued academic study at the 
PhD/Doctoral level. All eligible candidates are expected to have superior academic 
records. Fluency in English is required, and it is beneficial that candidates have a 
speaking proficiency in one or more of the Bank's other working languages (i.e. 
Arabic, Chinese, French, Portuguese and Spanish). Work experience in developing 
country is also desirable". 


Competition to enter the Young Professional Program of the World Bank is strong 
and some consideration is given to selecting candidates from a range of countries 
representing the membership of the Bank. The program provides a means of 
entering the Bank and has a reasonably high retention rate. Of the more than 1,000 
persons from 93 countries recruited under the scheme since 1963, the World Bank 
estimates that approximately 66 percent are still working within the organisation with 
some 18 percent of these are represented at higher staffing levels. Persons 
aspiring to enter such a program should obtain the document referred to above from 
the World Bank at 1818 H Street NW, Washington, D.C. 20433. U.S.A. Other 
similar schemes exist and in particular that of the Asian Development Bank has 
similar objectives and rules as that of the World Bank. The Asian Development 
Bank form may be obtained from the Asian Development Bank, P.O. Box 789, 
Manila 1099, Philippines. 


Graduate Fellowship Schemes 


Such schemes aim to assist young graduates to gain experience in countries of 
interest to the sponsoring country. The schemes usually provide incentives for 
employers to appoint graduates to work in the designated countries for periods of 
one to two years during which time appointees study the language and business 
operations of the country concerned while assisting their company's business. 


Graduate Fellowship Schemes are a bold attempt to stimulate greater involvement 
in international business but they are not usually specific to consulting. The 
incentives provided to the employer of the graduate concerned include assistance 
with salary and living costs in addition to support for language study and other 
essential costs. The graduate should usually be in the employ of the applicant 
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company prior to participating in the scheme. Schemes are usually administered by 
the trade or aid organisations of developed countries. 


Voluntary Organisations 


Voluntary organisations provide an excellent means for technically qualified 
individuals to gain international experience. While this may not be the espoused 
aim of all voluntary organisations, the increasingly close linkages between such 
organisations and consulting firms indicates the acceptance of experience gained 
through voluntary schemes. A range of voluntary organisations service national aid 
programs and their own membership. Organisations such Oxfam, Care and World 
Vision have international coverage; each country has its own diverse NGO base 
which is relevant to persons seeking international experience. Large voluntary 
organisations receive core funding from their governments and may assign 
something like 100,000 professionals for periods of up to two year to live and work 
under similar conditions to those of local people in developing countries. Previous 
overseas experience is not always essential and thus these organisations represent 
a major opportunity for individuals seeking to gain such experience while applying 
their knowledge in development situations. 


Joint Research Activities 


Joint research activities or educational/training activities provide opportunity for 
interaction between persons from developing and developed countries. The cultural 
experience gained through such interactions and the appreciation of different 
viewpoints to technical problems is recognised as an advantage in persons seeking 
further involvement in international development. Experience gained through such 
projects as those funded by the national aid or research bodies are usually oriented 
to state and federal organisations involved in research and education. The 
individuals engaged in these projects develop skills which make them more suited to 
the selection criteria utilised for consultant engagement. 


Staffing Assistance Schemes 


Staffing assistance schemes are often funded through bilateral aid organisations to 
, assist countries with limited national capability in government administration. Under 
> these schemes, assistance is provided to the governments of the countries 
concerned to recruit persons from the donor country for in-line positions in 
Government agencies. Recruitment under the scheme may be carried out by 
agents appointed by the aid agency or by the agency itself. Positions are advertised 
‘with candidates being selected on merit; employment is commonly via a contract 
‘ between the appointee and the Government of the country concerned. The number 
of positions available varies between regions, countries and over time. Prior 
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experience is an advantage, although the schemes are accessible for those wishing 
to enter international development for the first time. 


Consulting Firms 


Consulting firms will occasionally engage inexperienced persons for international 
positions. Reticence to appoint greater numbers is a reflection of the selection 
criteria utilised by the IFis engaging the firms themselves whereby the IFi usually 
assesses such personal factors of team members as experience in the country 
concerned and language capability. Nevertheless, larger consulting firms require 
staff of all tevels of experience for their domestic practices which inevitably overlap 
with international operations when technical expertise is in demand. Younger 
professionals are also engaged as backup to senior professionals who are engaged 
in extensive international travel; such backup positions provide broad experience in 
the requirements of international consulting and provide a stepping stone for some 
to enter the field themselves. 


Government Departments 


Government departments may service international development and thereby offer 
experience to their staff. Such trends can be observed to be; an increasing focus on 
the need to maintain international contacts, an increasing export orientation, and 
staff development policies that support younger professional staff to attend 
internationally oriented meetings in their disciplinary fields. In addition to these, 
many departments engage in the supply of staff to international projects through 
private sector consulting firms, government supported consulting groups and their 
own international service units. It has been suggested that the government 
supported consulting groups are appropriate bodies to offer initial international 
experience to young graduates as a function of their privileged financial status. 


Initial Entry Point 


The problem of gaining the experience necessary to facilitate developing a career in 
international development has its corollary in the problems faced by donor members 
of major IFIs in ensuring that they are adequately represented in those IFis. The 
Junior Professional Officers Schemes of OECD countries are one solution to both 
sides of the dilemma for those countries. While assisting young professionals to 
gain the experience they desire, such schemes also ensure that a pool of expertise 
is created to service IFI recruitments which in turn can influence the numbers of 
individuals engaged from the various countries in such agencies as the Worid Bank 
and the Asian Development Bank. Gaining experience through travelling and 
working in developing countries also provides an entry point for some who are able 
to impress prospective employers while engaged in what may seem lowly positions 
in developing countries. Interest groups associated with professional umbrella 
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organisations may also provide a means of meeting persons engaged in 
international development. 


The Process 


Tne process of an individual consultant being selected and contracted to undertake 
a consultancy task is similar in all IFis once the selection procedures begin. 
However, before this there are various modes of entering the process. 


The individual consultancy field is subject to high levels of patronage when 
compared with the procedures utilised for the selection of consultancy firms. 
Whereas consultancy firms establish their own marketing arms, wait for publication 
of information and tender on specific Terms of Reference, individual consultants 
may obtain consultancy assignments through many avenues. Four of these are: 


* Registration 

¢ Personal contact 

* Recommendation by a trusted person 
* Reputation 


Registration is an attempt to maintain a register of available expertise from around 
the world and to utilise this data bank for objective selection of appropriate persons 
for individual consultancy assignments. In practice however, the registration system 
cannot meet all of these objectives due to the high inputs required for maintaining 
such a large data base in an up-to-date manner and through the imperatives of IFI 
staff members to engage consultants whom they are sure can accomplish the tasks 
that are required of them. Nevertheless, registration is important to the individual 
consultant so that an up-to-date curriculum vitae is readily available within the IFI 
which the individual consultant is targeting. 


Personal contact is perhaps the most common method of individual consultants 
being engaged. Such contacts do not imply anything beyond a professional 
understanding of persons able to accomplish a specific task. Considerations in this 
area will include previous experience with the individual consultant, reputation on 
similar assignments and compatibility with other team members. 


Being recommended by a trusted person forms another mode of entry. Such a 
trusted person may be a highly valued individual consultant who is unavailable for a 
particular assignment and recommends a substitute. That recommendation is taken 
seriously on the basis of the preferred individual's reputation and the mutual trust 
which develops between such individual consultants and IF staff members. 


in a few cases, the reputation of an individual consultant will precede that consultant 
and IFI staff may make a direct but unofficial approach to such a person. Such 
reputations are earned by very few and will extend beyond the international 
development industry. An example may be a highly skilled negotiation lawyer 
required for a short input, probably a few days, to assist resolution of a major 
stumbling block. 


JUNIOR PROFESSIONAL OFFICERS 


The following is drawn from information of the World Food Program (WFP) and the United 
Nations Development Program (UNDP). 


The Junior Professional Officer (JPO) Program of the United Nations aims to provide 
opportunity for on-the-job training for young graduates wishing to pursue a career in 
international development assistance. It is specific acknowledgment of the difficulty in 
acquiring professional experience in the field. The scheme is based on sponsoring young 
professionals (generally under 30 years of age) by their respective Governments. 
Appointees assume substantive responsibilities in field offices after initial training in policies 
and procedures. 


Contracts of one year, with a one year option subject to satisfactory performance, are 
common with salaries corresponding to the entry level of UN staff. Within UNDP many 
JPOs continue in the UN career structure after completion of their JPO contracts. 


The Food and Agricultural Organisation's (FAO) Associate Experts Scheme offers similar 
although limited opportunities and the WFP which has assumed responsibility for recruitment 
and administration of JPOs for both WFP and FAO offers substantially more. In 1990, WFP 
had 42 posts for JPOs, nine of which were located in Rome and 33 in developing countries; 
of the 33, ten were posted in cities other than the capital of the country in which they were 
located. Countries involved were in West Africa (11), East Africa (9), Latin America (8), the 
Far East (4) and the Near East (1). 


Countries sponsoring Junior Professional Officers include Japan, Netherlands, France, 
Germany, Canada, Sweden, Italy, Finland and Australia. 


Credentials 


The qualifications for JPO appointments vary slightly between the UNDP scheme and that of 
the WFP. In general, the qualifications required for JPO positions are: 


Essential Qualifications: 

University degree in the Social Sciences, Economics, Business Administration, 
Agriculture, Civil Engineering, Nutrition, Socio-economic Development, International 
Affairs, Political Science or related disciplines. 


A working knowledge (Level C) of English, French or Spanish (this may be modified 
according to country of assignment). 


Willingness to work in developing countries and to travel extensively under difficult 
conditions. Resourcefulness, initiative, tact and ability to establish and maintain good 
working relationships with persons of different national and cultural backgrounds. 

Ability to collect and analyse data. 

Ability to communicate clearly and concisely both orally and in writing. 


Desirable Qualifications: 


Limited knowledge (Level B) of another of the languages listed above; knowledge of other 
languages; experience in the formulation, implementation and evaluation of projects; 
experience in developing countries; experience in the use of computers, and knowledge 
of the organisation concerned. 
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As noted above, while registration is by no means the only mode of entry, it is 
extremely important. Where personal contact, recommendations or reputations form 
the mode of entry to the process, a curriculum vitae is still required of the individual 
consultant. This may be submitted to the IFI staff member concerned but it 
facilitates the meeting of administrative requirements if that curriculum vitae can be 
retrieved from an in-house registration system. The flow chart presented in this 
Chapter 1indicates relationships between these and the subsequent processes to 
arrive at a contract between the IFI and the individual consultant. 


Once curricula vitarum have been requested for a specific consultancy assignment, 
these are assessed against the Terms of Reference for the consultancy assignment 
and those of other candidates. In most IFis, there is a requirement that the staff 
member compare three or more curricula vitarum in order to demonstrate objectivity. 
Once this task is completed, the procedure follows the routine of enquires from the 
IFI's recruitment area as to the availability of the candidate on a non-committal 
basis, followed by that individual confirming availability and entering into 
negotiations over remuneration and signing a contract. In the process of arriving at 
the preferred candidate, the IFI project officer may have additional requirements to 
those presented in the Terms of Reference. These may include matters which 
cannot be written in Terms of Reference concerning sensitive matters and other 
subjective elements concerning the project officer's own preferences. In some 
cases, an unofficial paraliel system for the selection of a preferred candidate may be 
managed by the IF! staff member to ensure that an individual consultant of known 
capability is appointed. Many IFI staffers fear the appointment of individual 
consultants who appear highly qualified yet are unknown within the IFi or the peer 
group of the IFI staffer concerned. 


Overriding factors for selection are known ability to write to the requirements of the 
IFl concerned and experience in the country concerned. 


There may be many other modes of entry for individual consultants than those 
presented in the accompanying diagram. However, the three principle modes of 
entry must be considered to be; personal contact, registration and recommendation 
by a person trusted by the IFI staffer concerned. The process for the selection of 
individual consultants is likely to continue to be as loose as is indicated in this 
discussion. These systems consistently supply individual consultants of high 
capability, who are willing to accept the rates paid by IFis and who have made a 
commitment to the provision of high quality consultancy expertise in international 
development. in this way, the international development industry has its own 
protective mechanism for those currently working in it which is a corollary of the 
protective mechanisms imposed by professional associations in both developing and 
developed countries. 


Chapter Five 
IFis AND THEIR ORIGINS 


This chapter introduces the history of aid from the post second World War 
period to today and thereby defines IFis. 


The International Finance Institutions (IFIls) are all lending and grant providing 
institutions oriented to international development. Their origins are seen by some to 
be in the cultural traits of the lenders and donors and by others to arise from direct 
self-interest. 


Public support in developed countries for the provision of development assistance is 
today mainly associated with humanitarian beliefs that one should help others less 
fortunate than oneself. This is akin to those who see the origins of international 
development assistance in the judaic christian and mosiem proselytising traditions, 
with inevitable trade linkages following religious and cultural influence. 


The phenomenon of modern aid provision by governments and through international 
development banks traces its origins to more recent history, and in particular, the 
"Marshall Plan" of the USA. The pian, officially known as the "Economic Recovery 
Plan”, assisted the recovery of the economies of Europe in the period 1948 to 1952. 
It was seen as having achieved all of its goals within the specified four year period at 
less than the anticipated cost and as the most successful program in the history of 
foreign aid. Success was due, in no small way, to the necessary social, economic 
and institutional infrastructures existing in Europe with a specific need for capital 
(US$13 billion aid, 90 percent of which was grant). 


From this success, the USA under the direction of Marshall Plan Administrator, Paul 
Hoffman, moved into areas beyond Europe, having stated "we have learned in 
Europe what to do in Asia, for under the Marshall Plan, we have developed the 
essential instruments of a successful policy in the arena of world politics". 


Such a philosophy led to the new, in the 1930s, phenomenon of international aid. It 
created dependency on the USA economy and aid to some extent and, over these 
early years, attracted wider support in the USA when it was observed that successful 
implementation of the policy led to the creation of worldwide markets as developing 
countries entered the world economy. The 1950s was also the twilight years of the 
colonial era and the basis for maintaining relations with ex-colonies became aid, in a 
form similar to the Marshal Plan. Thus the colonial powers of the United Kingdom, 
France and the Netherlands, followed the examples of the USA, some simply 
renaming their Colonial Offices as aid organisations. 


In the early 1950s, 20 percent of Marshall Plan expenditure was allocated to under- 
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developed countries and the concept of counterpart funding, that is recipient 
governments allocating their resources in parallel with aid funds, was introduced. 
However, development in these countries was not as immediate or successful as 
was the post-war recovery in Europe and the general conclusion was reached in the 
mid 1950s that economic assistance to under-developed countries was harder than 
initially realised. Up to 1956, the USA had directed its international aid funds through 
its Economic Cooperation Administration. Subsequently, such assistance was 
coordinated with the efforts of other developed countries and led to the creation of 
the International Monetary Fund and the World Bank, with its strong US influence 
and subsequently, over the period 1959 to 1970 to the creation of the regional 
development banks. 


The development banks raised funds on international capital markets through issuing 
bonds to member countries in the form of promissory notes. Thus the form of 
providing international assistance changed in the 1960s from a predominantly grant 
based system, as developed in the Marshall Plan, to one based on loans, albeit at 
concessional lending rates in many cases. Through the 1960s, bi-lateral aid 
organisations were created in developed countries to provide grant, aid to selected 
developing countries. Bi-lateral aid accommodated more direct political and trade 
objectives of the donor country than was possible through the multi-lateral 
development banks. 


Major developed countries co-ordinate their aid efforts through the Development 
Assistance Committee (DAC) of the OECD which has officially noted the difficulties of 
aligning development assistance. Nevertheless, there is a consensus that such 
assistance should continue and accommodate some non-development objectives 
such as political stability and trade enhancement as precursors to economic 
development. Today, the third world is effectively locked-in to the international 
development system. While the debate continues as to whether this is fair or not, a 
general feeling pervades that it is the responsibility of developed countries to provide 
such aid. The diverse nature of aid today has been captured in the statement of US 
Under-Secretary of State, George Ball who observed that aid "is a deceptive phrase 
that comprehends programs and policies dissimilar in nature and effect". The themes 
of aid are now oriented to; integration with the world economy, institutional change to 
accommodate technical inputs, acknowledging trade protection barriers and 
investment and trade flows. 


The organisations financing all of this international development are referred to as 
IFls - they are listed in the closing chapters of this book. 


Chapter Six 


IF! OPERATIONS 


This Chapter introduces the organisational structures of IFils and operational 
units of interest to the individual consultant. IF! modes of operation and, in 
particular, the Project Cycle, are introduced as essential knowledge for 
individual consultants seeking to work in the international development field. 


IFl Structures 


Some common elements of IFis can be elicited and variations understood as 
reflecting the differing charters of IFIls. Individual consultants need to be aware of 
the functions of relevant units within each IFI and their importance in the selection, 
supervision, remuneration and evaluation of individual consultants. Where the 
individual consultant is working through a consultancy company, there will be 
additional units within the IFI of importance, although this should be the preserve of 
the company concerned. Examples of organograms of IFls are presented in the 
following pages. Functions of IFls of importance to individual consultants include: 


‘Administration 
‘Education and Training 
‘Evaluation 

‘Finance 

‘Programs 

‘Technical 


Administration: Administration sections are usually responsible for the 
registration of individual consultants. Most IFis maintain a registration system of 
available individual consultants. Some IFis handle registration in separate functional 
units for individual consultants and consultancy companies such as the DICON and 
DACON systems respectively in the AsDB. 


Education and Training: Some \Fls, particularly bi-laterals have a planned 
program for the allocation of fellowships to assist persons from developing countries 
to study in the country of the donor. These units engage individual consultants for 
such activities as; reviewing of impact of such training, advising policy changes to 
meet changing. political and international circumstances, evaluating institutions 
providing bulk services for education and training and conducting specific training 
activities or study tours. Individual consultants are also be engaged by educational 
institutions as part time or guest lecturers on aspects of international development. 
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Evaluation: Projects are evaluated upon completion by many IFis. A pre- 
determined proportion of projects are subjected to review, sometime after their 
completion, in an attempt to assess the sustainable impact of those projects. In 
other cases, IFis will have a requirement to prepare a Project Completion Report 
which compares the achievements of the project to the Project Design Document 
and discusses reasons for variations. Project Completion Reports are usually 
presented soon after the completion of a project and they may then form the basis of 
subsequent ex-post evaluation. Each of these aspects of project evaluation can 
involve individual consultants. 


Program: Program units are sometimes called Country Programs and indicate 
the geographical focus of most IFls for the establishment of programs of activity, in 
particular, countries and regions. Individual consultants need to be aware of the 
extent of the responsibilities of program units in each IFI to determine whether it is 
the program area or the technical area which should form the primary point of focus 
for a specific consultancy. 


Technical: Technical units provide in-house technical advice for sector studies, 
project preparation, appraisal, implementation, supervision and to a certain extent, 
evaluation. In the AsDB system, they are largely responsible for consultant 
supervision or at least liaison and thus are of primary interest to individual 
consultants. By way of contrast, the technical units in the World Bank act as in- 
house consulting groups for technical advice to program units; individual consultants 
are engaged to supplement the resources of technical units. 


The rising significance of privatisation and private sector funding is creating 
opportunities for international consultants both in IFils and in the private sector. 
Within many IFls, even some bi-lateral donor IFis, private sector/privatisation 
sections have been established - these sections engage individual consultants 
routinely. 


Modes of Operation 


IFis have a further similarity in terms of their modes of operation and in particular, 
their methods of formulating, implementing and planning future projects. In the 
language of the industry, this is referred to as the project cycle. The project cycle is 
discussed in most documents concerning the international development agencies; 
nevertheless, it is summarised here in order to ensure that the context for 
understanding client organisations is common to all readers. Understanding of the 
project cycle becomes second nature to consultants involved in the industry and is 
thus often glossed over by newcomers who mistakenly assume the jargon of the 
industry to simply be the use of different terminology for activities common to all 
bureaucracies. 


It is possible for technical specialists to perform adequately with only a cursory 
understanding of organisational structures, the culture of the countries in which they 
may work and various other matters presented as important in this book; however, it 
is very difficult for an individual consultant to operate effectively without 
understanding the project cycle. 
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Project Cycle 


A project mode of activity is widely utilised by IFis because it allows definition of 
activities, inputs and outputs and facilitates management of output oriented 
activities. Management of the process of developing, implementing and evaluating 
projects is known as the project cycle. The origins of the project approach to aid lie 
in the industry's evolution, particularly the Marshall Plan - refer to Chapter Two. 


The project cycle is presented in varied forms by different IFis yet has several 
essential elements. It is fundamentally a process to accommodate new knowledge 
within an ongoing mode of operation that ensures that project ideas are examined 
appropriately, moved forward, implemented and lessons learnt for subsequent 
projects. The cycle includes aspects of technical feasibility in conjunction with 
economic and financial assessments, assessments of social impact, environmental 
impact and sustainability of project outputs. In terms of activities undertaken at 
each phase of the project cycle, these are commonly classified as follows: 


Identification 
Prefeasibility 
Preparation 
Appraisal 
Negotiation 
Implementation 
Evaluation 


(Project evaluation information is fed into the project cycle to assist in 
the identification of further projects) 


The following diagram provides one interpretation of the project cycle and factors 
influencing each phase. Individual consultants need to focus their attention on 
phases where they may be required and to utilise the appropriate terminology with 
respect to consultancy opportunities within forthcoming projects. For example, a 
project that has already been identified and is at the appraisal stage is best raised 
by individual consultants with IFI staff in terms of possible involvement in the 
implementation phase. Alternatively, projects listed for possible future funding which 
have not yet passed through a feasibility stage need to be approached on the basis 
of providing services for that feasibility study stage not any subsequent 
implementation which may arise. The wrong terminology or appearing to seek 
involvement in a phase of the project which has passed or is not on the mind of the 
IF! staffer at the present time communicates that the individual consultant is 
inexperienced in the industry. Experience is a key pre-requisite to consultant 
engagement by IFls 


Identification 


As noted earlier, individual consultants should not involve themselves in identifying 
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new projects. This task is undertaken by the recipient or borrowing Government, is 
commonly mentioned specifically or on a sectoral basis within national development 
plans and a project idea of development and possibly also political merit will 
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have also been identified by the IFi concerned as a possible area for assistance. 
Stories abound, as they do on many subjects in the industry, of individual 
consultants causing multi-million projects to be initiated - such stories are far more 
common than the reality and in the last decade it has become extremely uncommon 
for projects to be generated outside the processes described. Exceptions are 
usually related to emergencies generated by disaster situations. 


Identification consultancy takes various forms. Its objective is commonly to 
determine the viability of the idea as distinct from the feasibility of a project. Thus 
the question commonly put to the individual consultant or the team which the 
individual consultant may form part of is, "is there a project in it?”. This question is 
addressed through the gathering of background information on the region and 
development requirements within the sector. Some assessment of the available 
resources both natural and human is made to determine whether a base exists for 
carrying the idea forward. Areas requiring additional information are identified and 
that information pursued. Such missions may involve one person, sometimes an 
individual consultant alone, and may have as their output, the preparation of Terms 
of Reference for a feasibility study. 


At the identification stage, individual consultants need to exercise objectivity. 
Projects which appear to have been well identified and integrated into the programs 
of IFls may be deleted, advanced or delayed according to a range of internal and 
external pressures. Thus the individual consultant requires information from the 
staff of the IFI as to the individual consultancy’s requirements and must fit in with 
these and the time schedules set by the IFls. This often leads to the consultant 
receiving advice only a few weeks before services are required. Many individual 
consultants find identification one of the more interesting phases of the project cycle 
and have become accustomed to moving into such opportunities on short notice 
Such individual consultants become well-known for their flexibility and are usually 
assured of a constant consultancy workload. 


Prefeasibility and Feasibility 


Feasibility studies are conducted within the framework set by the IFI concerned. 
Studies, while often conducted by in-house staff, may also involve individual 
consultants. This phase of the project cycle offers opportunities for individual 
consultants to work directly with IFls rather than through consulting firms. 


In some cases, this stage may be termed prefeasibility because the following 
preparation phase is required to make an assessment of feasibility. The procedures 
followed for prefeasibility and feasibility are essentially the same and are based on 
data collection, development options, evaluation of those options to select a project 
approach, determining activities and costing and evaluating these. A preliminary 
cost - benefit analysis may also be included to assist in determining whether the 
project preparation should be conducted. 
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Preparation 


Project preparation amplifies the feasibility study, often using different personnel, 
and increases the depth of investigations for economic, environmental, institutional 
and social analyses. From these analyses, the project is assessed in terms of its 
viability and its acceptability within both the systems of the recipient or borrowing 
government and the IFI concerned. 


Preparation teams may be comprised of a group of individual consultants, by 
contracting of a consulting company to provide their own staff supplemented by 
individual consultants or by a mixed team comprising staff of the IFI and individual 
consultants. Preparation teams usually require between three and six professionals, 
each covering their own major disciplinary area and one or two other areas of 
importance to the project. Where firms enter a costly competitive tendering 
procedure to conduct a full preparation study, they require an overhead from 
indiviaual consultants whom they nominate to cover their costs and profits. 


The preparation phase offers many opportunities for individual consultant 
involvement while at the same time calling for special skills in diplomacy, especially 
for preparation team leaders. This phase puts the consultant in contact with the 
borrowing or recipient government and its key staff which provides both advantages 
to the consultant in terms of involvement in subsequent phases of the project and 
disadvantages in terms of being seen to back down from agreed positions if the IFI 
requires significant changes in the project design. During the preparation phase, the 
client is usually the IF although day to day contact, is with staff of the recipient or 
borrowing government. Balancing these relationships in difficult situations is an 
additional skill required in individual consultants and in particular, team leaders. 


During project identification, individual consultants increase their chances of 
involvement in further phases of the project through becoming known to the three 
major groups offering future opportunities viz: the recipient or borrowing 
government, the IFI concerned and interested consulting firms or their equivalents. 
The individual consultant, once known and respected by the recipient or borrowing 
government becomes attractive to consulting firms tendering on the implementation 
of that project. Within the restrictions of professional ethics and IFI regulations, 
individual consultants can advance their own attractiveness by ensuring that 
consulting firms likely to be interested in the project are aware of the experience of 
the individual in the country and with the agencies concerned. These are factors 
which earn additional points for most consultancy firm proposals. 


The project preparation report, the output of the preparation phase, is submitted by 
the team leader to the IFl concerned. This document forms the basis of appraisal, 
the next phase in the project cycle. 


Appraisal 


Appraisal is a term adopted from the Banking sector. It is conducted rigorously by 
IFils, especially those established as Development Banks. Appraisal is based on: 
fact finding - to elicit additional information on any areas seen as deficient or to have 
changed since the project preparation document was submitted; appraisal of the 
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information available on an objective basis including field assessments and 
screening against the requirements of the IFl concerned, and negotiation which 
involves the IFI dealing with the government to agree on conditions necessary for 
project implementation. 

Fact finding offers opportunities to individual consultants to supplement the activities 
of IFI staff. Once the project is at this stage of the cycle, there may enter an 
element of urgency within the IFI to process the project within a specified time 
frame. These circumstances commonly lead to IFI staff being overloaded. This is 
also the phase in the project cycle where recipient or borrowing governments feel 
that unreasonable demands are being placed on them in terms of requirements by 
the IFI for policy changes or facilitation for the implementation phase; these stresses 
sometimes lead to projects being dropped from lending or donor programs. 


Appraisal proceeds after fact finding has been completed and new data 
accommodated. Appraisal is controlled by the IFI's own staff and takes the form of 
an audit to ensure that the project is consistent with the objectives of the IFI. This is 
a straight forward task where project preparation has been conducted in a complete 
manner. Some IFis engage individual consultants to assist with appraisal and 
require complete impartiality in assessing the project preparation document. The 
appraisal may also amplify technical, social and environmental aspects of the project 
preparation. Another of the many tasks of an appraisal team is assessment of 
consulting inputs for implementation; in some cases these are a reflection of the 
preparing consultants’ aspirations for subsequent involvement. This provides a 
ready example of the audit function performed during appraisal in checking of the 
information presented in the project preparation document. Economic and financial 
assessments are also updated. 


In IFls acting as donor agencies, the appraisal stage follows a similar approach and 
requires attention to: 


. economic analysis 

° environmental analysis 
. financial analysis 

. institutional analysis 

e social analysis 

. technical analysis 


These analyses are commonly used as a check on each stage of the project 
formulation logic. The same criteria are utilised by IFis which act as development 
banks although the emphases may vary, particularly in terms of the rigour applied to 
economic and financial analyses. 


The appraisal stage, perhaps offers more opportunities to individual consultants 
than consulting companies. This arises from requirements of some IFis that 
consultants engaged in appraisal be disqualified from involvement in the subsequent 
stage of implementation. While exceptions can be made to these rules, such 
exceptions may be more commonly granted to individuals than to consulting 
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companies because the essence of the disqualification requirements is to maintain 
impartiality of the appraisal process. 


Loan negotiation is the final stage of the appraisal phase wherein an IFI that acts as 
a Bank and the borrowing government agree on loan conditions. It is very unusual 
for any individual consultants to be involved in loan negotiations. Individual 
consultants need to be aware of the signs that the negotiations have been 
successfully completed as these indicate the timing of subsequent consulting 
opportunities; a key word which indicates that full agreement has been reached is 
loan effectivity. 


Implementation 


Following effectivity the longest phase of the project cycle and that often involving 
the majority of consulting services begins. Implementation is the primary focus of 
large consulting firms which may provide individual consultants from their own ranks 
for earlier phases of the project cycle as a market intelligence exercise. However, in 
the earlier phases of the project cycle, individual consultants are competing on a 
roughly equal basis to consulting companies (except in the AsDB project preparation 
procedure); this is not the case during the implementation phase. 


Consultants engaged for the implementation phase are, more often than not, 
engaged from consulting firms. This arises through the tendering processes utilised 
which, for administrative simplicity, usually packages consultancy services into a 
single contract. Other advantages arise in management terms whereby the 
consulting firm accepts responsibility for replacement of unsatisfactory or ill 
consultants and for providing backup services of administration and financial 
management to assist the overall project. In some cases, borrowing governments 
may recruit individual consultants directly. This opens up opportunities for individual 
consultants but may limit opportunities to those individual consultants who know the 
project and are known to the borrowing government. Consulting firms may also 
provide the individual consultants in this circumstance. 


Individual consultants should therefore focus on the consulting companies likely to 
win such management contracts and offer their services to those companies. From 
the viewpoint of some individual consultants, this may represent some loss of 
individuality but in effect it is no different from the individual consultant contracting to 
IFls or governments directly. The individual consultant can satisfactorily view the 
major consulting firm as another client organisation or as an agent of the IFI 
concerned. 


In the text, Management Consulting: A Guide to the Profession, Kubr states that 
there must be a collaborative relationship between the client and the consultant for a 
consultancy to be viewed as effective. In the case of the international development 
industry, this could be extended to include two clients. Thus an effective 
consultancy in the international development industry would be one where a 
collaborative relationship existed between the government, the IFIl and the 
consultant. 
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During the implementation phase, IFls and in particular Development Banks, are 
particularly interested in the rate of disbursements of funds. To a lesser extent, 
donor IFis become interested in ensuring that projects meet administrative and 
financial targets of expenditure and, in these circumstances, consultants are offered 
greater flexibility and responsibility than they may sometimes realise. As projects 
sometimes require changes in their design as they proceed through implementation, 
consultants are in a key position to advise and orchestrate requisite changes with 
less involvement of the financing IFI. Implementation assignments may extend up to 
two years while also including short term (for to six weeks) assignments. 


Evaluation 


A Project Completion Report prepared by the recipient government or implementing 
consultants is required by most IFis to evaluate project performance soon after 
completion. While it is often difficult to ensure objectivity so soon after the 
completion of the project, such reports are useful in providing documentary evidence 
for subsequent Ex-post Evaluations. Completion Reports sometimes require 
individual consultants to work in conjunction with staff of the IFI. Likewise Ex-post 
Evaluations which may take place three or more years after the project has been 
completed, may also require individual consultants. Consultants engaged for these 
purposes, particularly that of Ex-post Evaluation, are usually those who have not 
been involved during project implementation. 


Peak Demand for Consulting Services 


The project cycle represents a conceptual method of presenting the inter- 
relationship of activities that occur within all IFls. However, within the cycle, there 
are factors at work which lead to a concentration of consulting opportunities arising 
at certain times. The most pressing of these is the end of the financial year which 
leads to greater engagement of consultants in the final quarter. As IFls are located 
across the world and operate to different financial years, individual consultants can 
target IFis according to the periods when their services may be in greatest demand. 
An indicator of this type of activity is loan approvals reaching their highest levels 
immediately before the end of the financial year. Another period of activity for 
individual consultants is associated with changes in policy and, in particular, 
increases in lending programs of IFls; such information is usually readily availabje 
from press releases. 


Project Types 


IFls vary in the types of projects which they undertake. For example, IFls acting as 
Development Banks, prefer major investment projects such as national restructuring 
and sectoral development. These require consultants for a range of technical 
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services at feasibility and implementation stages. Loans made by Development 
Banks utilise consultants during implementation in more than 50 percent of cases for 
foreign engaged consultants and in a higher proportion when consultants from the 
country concerned are included. 


Typical Development Bank projects may involve; investments in capital works, 
infrastructure development, human resource development through education and 
training, institutional development through re-arrangement of staff and functions of 
key government organisations, and technical innovations. Consultancy 
requirements will focus on all of these areas wherever a deficiency in local capability 
has been identified. Consultants will be required to undertake specific tasks 
including; training and assisting the project to meet its obligations of disbursement, 
procurement and utilisation of procured articles on a timely basis. These individual 
consultants may be experts in; management, education and training, engineering, 
agriculture, communications and transport among most other disciplines. 


Where projects are funded by donor IFIs, project objectives may differ. The United 
Nations, as a multi-lateral donor, has multiple levels of objectives within which 
projects must be designed. An overall development objective sets the context and 
the immediate objective effectively becomes the goal with strategies and activities 
flowing from it. Bi-lateral aid donors utilise a similar system and accommodate their 
political objective such as enhanced trade benefits by defining the sector context 
and then the specific aspects of the sector which a project aims to assist. The 
project itself is ultimately being defined as a group of activities which the donor has 
agreed to fund. Consultancy inputs in such donor IFI projects are commonly 
required for specifically identified groups of activities. A higher emphasis is placed 
on on-the-job training of counterparts and on the transfer of technology. 


The role of individual consultants varies slightly according to the nature of the IFI 
funding a project. This requires individual consultants to be aware of the objectives 
of the IFl concerned in addition to the objectives of the project itself. This 
understanding, coupled with an understanding of the project cycle, enables the 
individual consultant to accept a consultancy assignment confident that the 
requirements of the various participants can be met. For the individual consultant to 
accept assignments without this background knowledge places that consultant in 
jeopardy of undertaking tasks which are not the priority of all parties or perhaps 
worse, are the priority of the consultant alone. 


Chapter Seven 
SIZE OF THE INDUSTRY 


This Chapter introduces the individual consultants’ philosophy, and 
discusses the size of the industry and that part accessible to individual 
consultants, the project concept and IFI terminology of relevance to the 
individual consultant. 


The Consultant's Worldview 


The individual consultant often views the industry on three levels; IFis recruitment of 
individual consultants, the funds expended in these undertakings, and to a certain 
extent, the role of international financing. With increasing public concern over the 
magnitude of international debt (estimated to be more than US$1 trillion dollars) and 
comparisons with the combined GNP of OECD countries (estimated at some US$8 
trillion) and the rising public debt of the United States, opinions over fair and correct 
development are as diverse as the philosophies of observers. Some see aid as 
exploitative of under-developed countries. While the absolute concerns are of 
interest, emotional involvement is not consistent with successful engagement as an 
international development consultant. The industry itself generates much literature 
from professionals in academic institutions, NGOs and private organisations. IFIs 
adapt their positions in response to well founded observations and it is probably fair 
to say that concern over debt for the last decade has led to an increased focus on 
project feasibility in technical, economic, social and environmental terms. The 
lesson for the individual consultant is that the industry is becoming increasingly 
focused on excellence in these four key areas. 


Size of the Industry 


Many developing countries obtain more than 50 percent of their development 
finance through IFis. The huge need for technical, economic and other expertise 
generated from such expenditure leads to an estimated US$25 billion expenditure 
on consultancy and related services per year. The majority of this expenditure is 
channelled through consulting organisations in the private, government and non- 
government sectors. However, individual consultants represent a_ significant 
proportion of the expertise supplied to IFis directly and via their agents be they 
private sector consulting firms, government organisations, NGOs or other entities. 
Even UNDP, which is not a large investor in individual consultants, had some 6,900 
ongoing projects in 152 countries in 1990, more than half of which had some role for 
individual consultants. 
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The international consultancy market is probably the world’s largest consultancy 
market. For companies based in developed countries, it may not represent the most 
profitable consultancy activity per hour or dollar invested but often offers the 
potential for high total rewards. From the individual consultant's perspective, rates 
may not be as high as the highest rates attainable in developed countries, yet are 
maintained at levels which can produce acceptable professional incomes for 
itinerant independent consultants. Exemptions from income tax on IFl payments by 
some countries influences the acceptability of these rates. 


It is of interest to note that one of the major texts on consulting (Kubr, M (1986). 
Management Consulting: A Guide to the Profession. Intemational Labour 
Organisation, Geneva. 611 pages)does not emphasise the _ international 
development industry, even though the publisher is one of the IFIs itself. 


The accompanying graph indicates the total resource flows from developed to 
developing countries over a ten year period and highlights the importance of 
development finance in those countries. It is of interest to note the declining 
absolute expenditure and proportion contributed by the international banking sector 
(this does not include IFis that are Banks such as the World Bank) and other 
sources of finance to developing countries. 


Projects and the Individual Consultant 


Projects are the basis of funding for most IF! consultancies. IFis behave predictably 
in funding projects because they follow strict procedures. The sources of funding for 
developing countries as illustrated in the following figure indicate the responsibility 
and the power which IFis have. For these reasons, strict procedures relating to 
project identification, investigation, appraisal and financing exist in a continuum 
commonly referred to as the project cycle. The individual consultant needs to have 
an appreciation of the project cycle and more particularly, must understand that 
there is little scope for generating projects outside the cycle. From time to time, 
experienced agents of IFls such as private consulting companies may refer ideas to 
staff in IFls hoping that a project in the area concerned eventuates. However, this is 
a practise which carries its own risk as it is easily misunderstood by staff in the 
governments of developing countries and IFis and has its own financial costs to the 
company concerned with no guarantee of further involvement even if a project 
eventuates. 


Experienced individual consultants are aware of the omnipresent needs of 
developing countries which range from social welfare through infrastructure to 
technical innovations. These same consultants have either observed attempts or 
have been involved in stimulating new projects and realise the futility of such action. 
The individual consultant should therefore be aware that while the industry is huge, 
offering almost countless opportunities and servicing perceived development needs 
in developing countries, the scope for individual intervention in the IFI decision 
making process is quite limited. 
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This role is not entrusted to any one person or small group of persons but is handled 
by IFis within a formalised project cycle. This is seen as a balance against 
individual lobbying and as a means of handling possible conflicts of interests by the 
IFis. 


IF! Origins and Relativities 


The origins of IFis are varied but can be understood in the terms implied from the 
vertical boxes presented in the figure in Chapter One and the brief history presented 
in Chapter Two. United Nations organisations provide funds on a grant basis with 
specific objectives for each organisation. Similarly, bi-lateral and some multilateral 
aid organisations are exclusively based on the provision of grants for development. 
Bi-lateral arrangements commonly have political overlays such as trade or human 
rights objectives of the donor country. Banks such as the World Bank and the Asian 
Development Bank utilise donor (shareholder) contributions together with 
commercial funds accessed from world capital markets to provide financing for 
development activities.  Concessional financing is offered through special 
contributions to, for example, blend commercial funds with funds subscribed by 
developed country members of the Banks. Other funds are available through OPEC 
countries and increasingly through Japan's ability to provide development finance 


The major sources of development funds are the World Bank (which represents 
some 70 percent of all funds available through such Banks) and the other Banks 
listed in the figure in Chapter One such as the Asian Development Bank, the African 
Development Bank and the Inter-American Development Bank. The cumulative 
lending of the World Bank (International Bank for Reconstruction and Development - 
IBRD and International Development Association - IDA) is presented in the 
accompanying World Bank table. 


$US BILLION 


Source: OECD 
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IBRD and IDA Cumulative Lending Operations, by Major Purpose and 
Region, June ba 1991 


(millions of US dol! 
IBRD loans to borrowers, by region* 
Europe, 
Middle Latin 
East, and America 
North and the 
Purpose” Africa Asia Africa Caribbean Total 
Agriculture and Rural Development 
Agricultural credit ............. 319.8 1,568.4 2,898.8 2,660.9 7,447.9 
Agriculture sector loan ......... 16.8 585.3 1,332.0 2,507.1 4,441.2 
PETUDUSTY 6 isis cisin-e aornaiese ee 30.0 325.2 1,149.7 1,228.4 2,733.3 
Area development ............. 1,628.6 1,756.1 996.5 3,385.4 7,766.6 
FS NOGOS <6 canta tituanpens ees 0.0 106.7 48.0 16.2 170.9 
FONSI. ss. aes nwabinsanacasencs 349.5 78.0 317.5 116.0 861.0 
Irrigation and drainage ......... 110.2 4,110.8 2,713.1 2,274.5 9,208.6 
AVEO Ws i aieresaclndeteneSie ee 170.7 318.0 236.0 1,042.0 1,766.7 
PEPER) CRONE & ces. ses valence 634.5 1,410.8 108.0 123.0 2,276.3 
Research and extension......... 111.7 448.4 207.4 585.0 1,352.5 
Pte sas janctaciowescocsnee 3,371.8 10,707.7 10,007.0 13,938.5 38,025.0 
Development Finance Companies . .. 1,059.0 5,377.8 6,843.7 7311.1 20,591.6 
RANCAUOR s iiccncece sera canaureKs 392.1 3,390.2 2,592.5 1,795.4 8,170.2 
Energy 
Oil, gas. and coal ............ ee 385.2 4,614.8 2,522.8 1,382.2 8,905.0 
PONCE suis wheicscaoiire dvevinsrecis 1,782.1 14,747.7 6,707.2 11,239.7 34,476.7 
Total a0 Sino reaichda iso's Waster 2,167.3 19,362.58 9,230.0 12,621.9 43,381.7 
Industry 
Se eee Ae rer 27.7 10.0 11.0 9.5 58.2 
Fertilizer and other chemicals . . 0.0 2,167.8 7914 848.5 3,807.7 
Industry sector loan, .,......... 15.6 2,770,1 2,802.9 1,359.5 6,948.1 
[POH ANE S1OE) ve redieWarieay oes 20.0 189.0 $12. 1,067.0 1,788.8 
Mining. other extractive ........ 533.5 0.0 237.2 747.5 1,518.2 
Paper and pulp ..............+- 48.4 105.5 263.3 20.0 437.2 
PONS i i40 sacbanseasununs tax 63.0 157.4 307.3 0.0 527.7 
Tourism sector loan..,....,.... 54.5 25.0 96.6 187.5 363.6 
PNG) xc as nick nieshawegteria 762.7 5,424.8 §,022.5 4,239.5 15,449.5 
RUPEE os ibe. cioaesscrsenests 1,943.6 3.829.3 6,085.9° 5,215.6 17,074.4 
Population, Health, and Nutrition . . 289.4 618.8 335.2 1,105.8 2,349.2 
Public-sector Management......... 0.0 32.0 130.0 1,454.0 1,616.0 
Small-scale Enterprises, ........... 440.7 1,431.5 834.0 1,985.6 4,691.8 
Technical Assistance .........-... 138.8 53.0 254.8 286.8 733.4 
Telecommunications ............. 510.2 1,348.2 1.091.8 508.3 3,458.5 
Transportation 
Airlines and airports ..,........ 59.0 14.8 7.0 218.5 299.3 
FUQNWEYE es Siexscs ness betes ces 1,817.8 5,096.7 3,640.3 $828.3 16,383.1 
PIPONIES con ai'caaswe ew seers dee 0.0 0.0 94.5 23.3 117.8 
Ports and waterways ........... 285.9 1,722.5 1,716.0 523.7 4,248.1 
RENAE Gs Winona eererasviliwoe 733.5 3,013.8 1,483.9 1,938.5 7,169.7 
Transportation sector loan ...._. 61.6 377.2 $56.0 188.6 1,183.4 
TOA Sao ninatito cn we mcm rex 2,957.8 10.225.0 7,497.7 8,720.9 29,401.4 
Urban Development .............. 933.7 3,159.4 981.3 3,853.1 8,927.5 
Water Supply and Sewerage ....... 1,059.8 1.685.4 3,064.8 3,373.7 9,183.7 
oo | ee 16,026.9 66.645.6 $3,971.2 66,410.2 203,053.9 


a, Except for the total amount shown in footnote d. no account is taken of cancellations subsequent to original commitment. 
IBRD loans to the IFC are exchided 


b. Operations have been classified by the major purpose they finance. Many projects include activity in more than one sector 
or subsector, 


Source: World Bank 
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IDA credits to borrowers. by region* 


Eu - 
Middle Latin 
East, and America 
North and the 
Africa Asia Africa Caribbean 
385.6 2,559.3 305.5 23.5 
848.3 393.7 40.0 L.4 
361.4 676.9 138.0 16.5 
1,602.1 1,983.7 200.6 86,1 
55.7 192.3 67.3 0.0 
358.6 1,010.0 1.7 12.8 
855.6 5,619.5 1,281.5 18.5 
457.2 331.2 49.5 67.5 
488.9 491.5 15.0 3.2 
562.3 735.1 159.2 21.0 
5,975.7 13,993.2 2,258.3 _ 250.5 
1,281.2 578.6 273.7 144.1 
2,045.2 2,393.5 730.5 86.2 
407.4 111.0 33.0 
1,130.1 3,635.3 393.6 189 

1,557.6 4,042.7 504.6 222.7 
16.7 0.0 0.0 0.0 
35.0 884.0 76.4 0.0 
302.7 335.8 29.5 0.0 
40.0 0.0 0.0 0.0 
13.9 16.0 0.0 49.5 
50.0 0.0 0.0 0.0 
20.0 104.7 7.0 0.0 
18.0 20.2 48.5 0.0 
496.3 1,360.7 161.4 49.5 
3,127.5 3,070.5 395.0 287.4 
842.1 1,337.3 313.2 99.5 
307.7 0.0 0.0 0.0 
228.7 281.5 88.8 27.5 
737.3 155.2 44.6 38.5 
352.1 869.3 142.7 0.0 
14.0 7.5 2.5 0.0 
2,716.1 1,183.1 282.3 167.3 
0.0 0.0 0.0 0.0 
413.9 372.7 44.7 16.0 
587.6 1,124.2 138.5 45.0 
392.2 348.5 30.0 0.0 
4,123.8 3,036.0 498.0 228.3 
868.5 1,448.7 251.3 127.0 
675.5 1,453.2 573.6 78.8 
22,619.2 34,020.4 6,235.7 1,640.0 


c. Includes $497 million in European reconstruction loans made before 1952. 


Total IBRD 
and IDA 


10,721.8 


9,883.9 
39,825.4 


49.709.3 


74.9 
4,803.1 
7,616.1 
1,828.8 
1,597.6 

487.2 
659.4 
450.3 


17,517.4 


23,954.8 
4,941.3 
1,923.7 
$318.3 
1,709.0 
4,822.6 


323.3 
20,731.9 
117.8 
5,095.4 
9,065.0 
_1:954.1 
37,287.5 


11,623.0 
11,9648 
267,569:2¢ 


d, Cancellations amount to $14,080.12 million for the IBRD and $2,191.09 million for IDA, totaling $16,271.21 million. 


Source: World Bank 
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The table below provides some indication of the aid provided by selected OECD 
countries 


Selected OECD Countries’ Aid Contributions (1987/88) 


Country 


Netherlands 
France 

Canada 
Australia 

West Germany 
United Kingdom 
Italy 

Japan 

USA | 
TOTALS 


Source After OECD, Draft Press Communique on 1988 Financial Flows to Developing Countries, 9 June 1989 


Estimates of the total funds accessible to consultants in general are presented 
below for major IFl groupings. The total of US$25 billion that is estimated to be 
available to allocate for consultancy services each year covers all related costs 
including overheads, travel, subsistence costs and in some cases training. Of these 
figures, it has been estimated that some US$500 million is available to individual 
consultants servicing IFls directly or through appointed agents. 


World Bank 
Regional Banks 
(AsDB, AfDB, IDB) 


UN/OPEC/EEC 
OECD Bi-laterals 


IFl Language 


The very size of the industry and the need for inter-organisational communication 
has produced specific terminologies. Financing terms form one part of that 
language using a terminology not common to, for example, private sector financing 
organisations such as banks, or public government sector expenditure in developed 
countries. The glossary presented below outlines some relevant terminology with 
which individual consultants should be familiar in their communications with IF ls. 


Aid Donor Performance: Comparative Volumes and ODA/GNP Ra- 
tios 1986 


ODA/GNP (%) 
12 


UN TARGET on 


(~\ FINLAND i ITALY 
AUSTRALIA & DAC] AVERAGE 
wO 
werano CO @ Bee 


AUSTRIA C) 


Note: The vertical axis represents relative ODA/GNP performance. Area of circles 
represents total ODA. (Australia =US$0.7 million! 987-88 financial year.) 


a 


Funding Agency: 


Consultant Trust 
Funds: 


Project Preparation: 


Technical Assistance 
Grants and Loans: 


Co-Financing: 
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This commonly refers to UN agency regulations 
which require that the financing institution does 
not execute its own activities. Thus UNDP may 
undertake feasibility or design work on behalf of 
the World Bank or vice versa. Individual 
consultants should focus on the executing 
agency. 


Trust funds are established with Banks such as 
the Worid Bank, AfDB and AsDB by aid donors 
through their bi-lateral aid agencies. Trust funds 
are usually grants and are administered by the 
Bank concerned within guidelines negotiated 
between the Bank and the donor. Most trust 
funds require that funds are spent on consultants 
from the donor country. Individual consultants 
should be aware of the trust funds contributed by 
their own govermments to such Banks and the 
limitations on their use. 


Project preparation is the mechanism for IFis to 
create new projects. The source of funding is 
either a grant e.g. AsDB or by way of a pre- 
agreement with the Government that any project 
issuing from the project preparation will have the 
cost of the project preparation added into the loan 
amount. Individual consultants should focus on 
the IFI concerned. 


These are projects which bring together a series 
of feasibility and project preparation studies 
under one project for which a grant or loan is 
provided. They are of importance to consultants 
insofar as the majority of the loan amount is 
expended on consultancy and related tasks. 
From the individual consultant's viewpoint, it is 
necessary to determine whether decisions as to 
the appointment of individual consultants is made 
by the borrower i.e. the Government of the 
country concerned or by an appointed consulting 
company. The AsDB has a particularly active 
technical assistance grant program. 


Co-financing is most commonly between Banks 
but may include the provision of a grant from a bi- 
lateral aid agency for the technical assistance. It 
differs from Consultant Trust Funds in that the 
selection is commonly conducted by the bi-lateral 
agency itself and therefore is effectively restricted 
to nationals of the donor country. 
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Feasibility Study Funds: These funds are made available by donor 


Managing Agent: 


Grant Aid: 


Development Bank 
Financing: 


Government agencies and are usually associated 
with international trade. They aim to assist the 
consultant to conduct feasibility studies for projects 
which may then be financed through other 
mechanisms or agencies. Individual consultants 
should focus on the consulting firms in their own 
countries that are seeking to access such funds. 


The managing agent, also known as the Project 
Manager, the Contractor, the Consultant and the 
Firm, refers to a consulting company which has 
been assigned a contract with an IFI to implement a 
project and provide technical expertise. Managing 
agents are a clear target for individual consultants. 


Grant aid represents the provision of funds without 
any requirement to repay. This is the common form 
for bi-lateral organisations to finance projects and 
such projects commonly have a higher proportion of 
technical assistance and hence consultant 
involvement than do the larger projects financed 
through Development Banks. The AsDB also has 
grant funds for Technical Assistance projects. 


Development Banks in developing countries were 
established during the last 25 years as a 
mechanism for stimulating local sources of credit for 
development in individual projects. The sources of 
funds for these Development Banks is commonly a 
major IFl which in turn supervises, to a certain 
extent, the activities of the Development Bank in the 
borrowing country. Individual consultants are 
commonly required for in-house _ technical 
assessment and the development of skills for loan 
assessment and supervision. 


IFl language applies to areas other than finance. Other key terms appear through 
this book and represent the jargon which the aspiring individual consultant will 
assume in the pursuit for understanding and participation in the industry. 


Preliminary Targeting 


This section aims provide an additional context for the foregoing information for 
individual consultants. Analyses of the extent of markets from the perspective of 
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national disciplinary consulting groups have focused on the funding availability within 
sectors, the capabilities of professionals in the country concerned and the means by 
which an additional share of the IFl expenditure can be attracted to consultants in the 
country concerned. A similar exercise can be undertaken by individual consultants. 


The individual consultant can consult publicly available documents from the World 
Bank, Asian Development Bank and similar organisations in addition to the aid 
program in the country of the consultant. In the case of individual consultants from 
developing countries, the last category simply changes to be the strategies of bi- 
lateral donor agencies for projects in that country. On assessing these expenditures 
and projects, the individual consultant can assess those forthcoming opportunities 
which fall within the discipline of interest and further focus on areas within these 
where there is little other expertise available to compete with that of the individual 
consultant. Such an approach might lead to a specialist identifying ten opportunities 
in one year which could then be pursued more actively through written and telephone 
communication and follow up visits to the headquarters of the IFls concerned. 


From ten such opportunities, servicing two to five would represent an equivalent full 
time workload commonly spanning some 220 days. For individual consultants who 
are working from an existing employment base, a similar focusing strategy is 
recommended. Simply sending a curriculum vitae in response to every opportunity 
about which the individual consultant hears is unlikely to land any specific 
opportunity. 


Chapter Eight 
REGISTRATION 


This Chapter explains the purpose of registrations with IFls, the basis by 
which they are assessed and suggestions for the completion of registration 
forms and their presentation. It also advises on means of ensuring that 
registrations and curriculum vitae reinforce each other. 


The Purpose 


Individual consultants should register with those IFIs to which they believe they can 
expect to provide services. It is not realistic to consider that any one individual 
consultant can regularly serve more than a few IFls unless that consultant has a 
highly specific technical skill or a highly developed country knowledge. Abbreviated 
registration forms for IFls are presented as annex to this book. These can be 
utilised in some cases by photocopy and completion although it is recommended 
that registrants request forms from IFis in order to establish initial contact and to 
ensure that the form they are completing is current. Some IFls maintain a follow up 
service for people who apply for registration forms. 


The purpose of registering with IFis is to ensure that an up-to-date copy of one's 
curriculum vitae is available for internal IFl use. The curriculum vitae must be in the 
form required by the IFI and not simply be a standard document circulated to several 
agencies. It will be accessed by the IFI in situations where; there is no preferred 
candidate, where curricula vitarum are required for comparative purposes, and 
where an individual consultant is preferred by a staff member in an IFI yet there is a 
requirement to consider names on the registration data base. The process is 
outlined in the following diagram. 


A further purpose of registration forms is to demonstrate commitment on the part of 
the individual consultant. Completion of the registration form takes considerably 
more effort than simply photocopying a standard curriculum vitae. There is greater 
standardisation of the registration formalities between IFIs for consulting firms than 
for individual consultants. 


IFis appear to be developing more objective systems to assess individual 
registrations on a basis similar to job applications. This results from 
recommendations of management consultants engaged to advise on the process in 
some IFls while in others it is simply a recognition of the need for streamlining 
assessment procedures. Whatever the reason, individual consultants should be 
aware of the various means of quantifying information presented in registrations. 
One example is presented in the following box. 


IFi ASSESSMENT OF REGISTRATIONS 


One attempt at quantifying information presented in registrations is based on the 
following: 


Points | Education | Experience | Languages | Planning {Referees} 


Ba yous of 5 dei e 
elevant avi 
experience : =nglish) 


9 11-19 years of Setece til 
relevant languages 
experience (English 

8 6-10 yearsof 8 seri igi 


elevant 
experience g sralish) 


ik Relevant 1-5 years of b on So a peter or more 
Bachelors elevant janguages of planning e 
EXD erience procedures pterees 


Relevant 1-5 yearsof 2 a 


Bachelors elevant 
experience 
Relevant Partly relevant |1 UN language|So 


Bachelors experience 


'Non-RelevantPartly relevant |1 UN hata? O 
Degree experience 
Non-RelevantiNo relevant 1 language 
Degree experience ot UN 
Non-RelevantiNo relevant 
Degree experience 
on-RelevantiNo relevant 
Degree experience 


This score is for initial registration purposes only. Where registration is used for 
assessing suitability for a consultancy assignment in a country utilising a language 
other than English, French or Spanish, fluency in the language of that country 
becomes an additional selection criteria. 


; anouaee > 
jot UN 
language 


A cut off score is used to assess those registrations that will be retained. Individual 
consultants need to ensure that completion of registration forms accurately 
represents all their skills according to these general criteria in order to maximise 
points in scoring systems which are employed now or which may be in the future. 
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Completing the Forms 


Completing registration forms (refer to the annex) for each IFI requires planning and 
time. The information presented will, in some cases, be entered into a computer based 
data bank according to the experience codes listed. To simply fill out forms according 
to the fields one would like to be engaged in is to narrow the opportunities that one 
can expect to be offered. The objective for individual consultants should be to assess 
the widest spread of codes which realistically represents their skills. For example, 
rather than complete every sub-category in one aspect of the consultant's disciplinary 
base on registration forms, it may be of greater benefit to both the consultant and the 
IF1 for skills to also be shown in other disciplines. It is unacceptable to claim expertise 
that is not backed up by specific project experience documented in the curriculum 
vitae; neither is there scope for embellishment in the completion of these forms. 


The individual consultant should consider the persons who will process the forms. 
This is normally a person entering the data into a computer and thus ease of entry 
becomes a component and for these reasons, amongst others, forms should be 
submitted in a clear and attractive manner. The individual consultant should also 
consider the needs of the IFI and concentrate on project areas that the individual 
consultant is targeting. Using this approach, the form is filled out in a manner which is 
true and yet is oriented to the perceived needs of those units within the IFIl. While 
these statements may appear facile to experienced consultants, the point is 
demonstrably misunderstood by the majority of aspiring individual consultants. 


Presentation 


Registration forms are considered in many IFis by the same sections that handle 
applications for staff employment. Even where this is not the case, the application 
itself is often the first introduction of the individual consultant to the decision makers 
for engagement opportunities and should therefore be presented in an attractive 
manner. Good presentation may assist one individual consultant's registration being 
considered superior to another's, even where the content is similar. 


Registration forms commonly require photographs. The photographs should be of 
high quality, should show the consultant in a manner which appears acceptable to the 
IF staff considering the registration. In many cases, this means appropriate grooming 
and conservative dress. It is common to see photographs of persons engaged in field 
activities such as agriculturists which show a crumpled opened necked shirt and 
unkempt hair as a testimony to being active in difficult field situations. It is unlikely 
such photographs enhance applications especially when they are viewed by 
professionals from the same disciplines who have learnt to dress for different 
occasions and who, when assessing a particular registration are probably well 
groomed and clothed in suits in the IFls' headquarters. Consideration should be given 
to submission of professionally prepared photographs. A badly presented registration 
may work against engagement. 
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Up-dating 


Registrations for individual consultants date quickly. There are two reasons to 
maintain an updated registration with IFls. The first is that an out-dated curriculum 
vitae can indicate a lack of interest in supplying services to the IFIs and will 
necessarily create questions as to what the individual has been doing in recent years. 
The second is that some agencies automatically delete registrations after a certain 
number of years, usually two or five years. The approaches to individual consultants 
registrations in IFls (and large consulting firms) reflect the high workload necessary to 
maintain an effective data base. No IFI has a complete database and hence the 
compromises instituted in each IFI take forms related to their own particular 
management styles. It is most appropriate for the individual consultant to note the 
frequency for up-dating or otherwise request information on how often the registration 
should be up-dated and to religiously adhere to the up-dating schedule. 


Individual consultants visiting the IFls may also check that their registration is held in 
the most up-to-date form. As these sections of IFls are sometimes understaffed, up- 
dates may be misplaced or not fully recorded. Taking an interest in the registration 
may be all that is necessary to ensure that the up-dated version is recorded correctly. 


Circulation of the Curriculum Vitae 


At the same time as updating registrations with an IFI, individual consultants can 
circulate updated curriculum vitae to potential decision makers in the IFi. The 
curriculum vitae circulated may not be a simple copy of the updated registration form. 
Whether it is or not will depend on what those project officers are familiar with in terms 
of curriculum vitae formats. For example, in some agencies, the registration format is 
not used for specific project opportunities. In the case of the Asian Development 
Bank, the DICON registration system for individual consultants is not utilised when 
curriculum vitae are submitted for project assignments by consulting firms. Project 
officers familiar with the assessment of consulting firm proposals will probably be able 
to assimilate information from a curriculum vitae in that format more readily. 
Experienced individual consultants will realise which format is appropriate and prepare 
and distribute their curriculum vitae accordingly. Of course, meeting the individual 
officers concerned and presenting the updated curriculum vitae is more appropriate 
than postal delivery. 


Accreditation 


Academic courses in some developed countries in fields such as development studies 
provide confidence in an individual's ability to understand the requirements of IFls. 
Courses appear to be increasing in number although only a few have high credibility in 
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terms of being oriented to the specific requirements of IFls. Sound courses in these | 
fields will be those conducted at graduate level and which maintain their own 4 
marketing thrust and links to IFls and thereby assist graduates of those courses in | 
their endeavours with IFis. An active development oriented alumni is another useful 
indicator. 


Accreditation also applies to professional organisations in one's own country. 
Professional associations aiming to further increase the quality of their advisory 
services have introduced chartered or accredited categories for individuals registered 
to practice in their respective professions. To date no major accreditation system has 4 
been introduced for the international development industry although categories of | 
specialisation are likely to be introduced in some professional organisations. Where 
these exists in the home country of the individual consultant, achieving the appropriate 
accreditation will become the expectation of IFis. Such accreditations are commonly 
linked to continuing professional development which in turn is also valued by as an 4 
indication of commitment to the industry. They also provide some assurance that the 
individual consultant is aware of the ongoing changes in emphasis and new disciplines 
to be accommodated in conjunction with consultant's main discipline. 


sl : 
Managing the Process 
The flow chart presented in this chapter sets out steps for managing the registration 
process for individual consultants. 
4 


Beginning with the request for the registration form from an IFI, the individual 
consultant should then determine the requirements of those units targeted within the 
IFl concerned. This will assist in focusing on the most appropriate means of 
presenting information about the consultant which should then be prepared in a clean, 
attractive and professionally acceptable style. A high quality photograph should be 
added to the registration form which should be submitted to the IFI in a manner which 
ensures its delivery in pristine condition. It is diplomatic and shows additional interest 
to follow up a month or so after expected receipt. 


In parallel with the registration process is the management of a marketing process 
within the targeted units of the IFI. Once the format commonly utilised by key persons 
in the targeted units is determined a curriculum vitae of a high quality presentation with 
a high quality photograph should then be distributed, preferably by hand. This process 
should be followed up every six to nine months, at least by letter to advise of new 
experience and availability. 


For both of the parallel processes, follow up as mentioned and a pre-agreed schedule 
for updates are necessary components of managing the system. IFI staff change 
frequently, so do IFIs' requirements, so should registrations and curriculum vitae 


Domestic Consultants 


Registration .of domestic individual consultants, that is consulting to an IF! for an 
assignment in one’s own country, is conducted by the Asian Development through a 
specific form. This form (REDIC - refer to the annex of this book) form comprises four 
pages and a one page guide to its completion. It is utilised in major borrowing 
member countries of the AsDB and forms are in turn submitted to the Bank's Resident 
Offices in Bangladesh, Nepal, Indonesia or Pakistan. 
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REQUEST REGISTRATION 
FORM 


DETERMINE KEY PERSONS 
IN TARGETTED UNITS 


ASSESS REQUIREMENTS OF 
TARGETTED UNITS OF IFI 


DETERMINE BEST MEANS OF pythontvig VIEWED BY 


ARRANGING INFORMATION KEY PERSONS 


PREPARE REGISTRATION 
IN CLEAR, ATTRACTIVE 


PROFESSIONAL STYLE 


PREPARE CV 
IN COMMON FORMAT 


INCLUDE PROFESSIONAL 
PHOTOGRAPH OF 


PHOTOGRAPH 
WELL-GROOMED CONSULTANT 


SUBMIT TO IFi 
IN NON-CRUSHABLE ENVELOPE! 
WITH COVERING LETTER 


DISTRIBUTE, 
PREFERABLY BY HAND, 
TO KEY PERSONS 


FOLLOW UP EVERY 6 TO 9 


MONTHS ADVISING NEW 
EXPERIENCE & AVAILABILITY 


FOLLOW UP 
TO ENSURE RECEIPT 


UPDATE IN 
PREFERRED FORMAT 
EVERY 1%TO 2 YEARS 


MANAGING THE INDIVIDUAL CONSULTANT REGISTRATION PROCESS 
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Chapter Nine 


REGISTRATION FORMS 


This chapter presents short summaries of the registration requirements of 
major IFls -on the basis of UN-associated organisations and non-UN 
associated organisations with the latter category separated into donor 
agencies (bi-lateral and multi-lateral) and others. Abbreviated registration 
forms are presented as an annex to this book. Individual consultants should 
solicit forms from each IFI of interest in order to establish communication and 
to ensure that the form completed is the most appropriate to the 
circumstance. 


United Nations Related Organisations 


Principal organs of the United Nations are presented in the following diagram. In 
addition to those organisations listed, others shown in the diagram presented in 
Chapter One are included because of the similarity of procedures and their inter- 
relationships with UNDP in such capacities as executing agencies. 


Professional services and equipment procured through the international business 
community by the United Nations system are estimated to exceed US$2 billion each 
year. The total estimated value of business opportunities arising from the total UN 
system is said to be of the order of US$3 billion annually. In 1990, there were some 
6,900 ongoing UNDP assisted projects in 152 countries and territories (UNDP 
(1991) General Business Guide for Potential Suppliers of Goods and Services to 
the United Nations System. United Nations Development Program, New York. 88 


pages). 


Project work of UNDP is separated into five main areas according to the UNDP 
reference cited: 


« Surveying and assessing natural resources: industrial and commercial 
potentials; and other development assets; 


¢ Stimulating capital investments to help to realise these possibilities; 
« Training in a wide range of vocational and professional skills; 


« Transferring appropriate technologies, and stimulating the growth of 
technological capabilities, and 


e Economic and social planning with particular emphasis on meeting the 
needs of the poorest segments of the population. 
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THE UNITED NATIONS SYSTEM 


PRINCIPAL ORGANS OF THE UNITED NATIONS 


> UNU Economic and Social Commission 
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>» WFC ‘conomic and Social Commission |" WIPO re 
World Food Council or Western Asia [ESCWA) Pope ne © Speciolined eagencies ond ofr 
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Ofte othe United Notion COMMITTEES Internotional Fund for . Olt comattigns st 0 
Disoster Reliel Co-ordinator® AD HOC ‘ Agricultural Development related 

AND RELATED BODIES United Nations Industrial * A.unit of the Secretariat 

Organization 
= GATT 
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The following UN related agencies are introduced in alphabetically order of acronym. 
Addresses of each organisation are presented for the individual consultant's own 
direct contact. 


AfDB 


FAO 


ICAO 


IDB 


IFAD 


ILO 


UNCHS 


UNCPTS 


African Development Bank, 01B.P.1387 - Abidjan 01, Cote D'ivoire. 
A four page questionnaire for individual consultants is utilised. 


Caribbean Development Bank, P O Box 408, Wildey, St Michael, 
Barbados, West Indies. A nine page registration application form is 
used, 


Food and Agriculture Organisation, Viale delle Terme di Caracalla, 
00100, Rome, Italy. The FAO is a large user of consultants. 
Individual consultants are recommended to contact three areas; the 
Recruitment Officer in Central Recruitment, the Personnel Officer in 
the department relevant to the consultant's expertise and the FAO 
Investment Centre. All areas utilise the same four page personal 
history form. 


International Civil Aviation Organisation, 1000 Sherbrooke Street, 
West, Suite 1856, Montreal, Quebec, Canada, H3A2R2. A seven 
page personal history statement is used. 


Inter-American Development Bank, 1300 New York Avenue, NW, 
Washington D.C. 20577, U.S.A. The IDB provides a ten page list of 
instructions to individual consultants and codes to assist in completing 
their four page individual consultant registration application. 


International Fund for Agricultural Development, Via del Serafico, 
107-00142, Rome, Italy. A four page personal history form is 
employed. 


International Labour Organisation, 4, Route des Morillons, CH- 
1211, Geneva, Switzerland. The ILO utilises a four page personal 
history form. 


International Telecommunications Union, Place des Nation, CH- 
1211, Geneva 20, Switzerland. The ITU requires all candidates to 
contact the administrations of their own national organisations. 
Nevertheless their six page project personnel form is available from 
the ITU headquarters. 


United Nations Centre for Human Settiements (HABITAT), P O 
Box 3003, Nairobi, Kenya. The UNCHS utilises a six page personal 
history statement which is accompanied by a single page explanation 
sheet. 


United Nations Commercial Purchase and Transportation 
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UNDP 


UNEP 


UNESCO 


UNIDO 


UNTARAS 


WFP 


Service, United Nations, New York 10017, US.A. The UNCPTS 
utilises a four page questionnaire supported by six pages of codes and 
explanation. 


United Nations Development Program, 220 East 42nd Street, 14th 
Floor, New York, NY 10017, U.S.A. A four personal history form is 
utilised. 


United Nations Environment Programme, P O Box 30552, Nairobi, 
Kenya. The UNEP utilises a four page personal history registration 
form, 


United Nations Educational, Scientific and Cultural Organisation, 
7, Place de Foritenoy, 75700, Paris, France. UNESCO utilises a four 
page curriculum vitae form. 


United Nations Industrial Development Organisation, P O Box 
300, A-1400 Vienna, Austria. UNIDO utilises a six page personal 
history statement supplemented by one page of instructions. 


United Nations Technical Assistance Recruitment and 
Administrative Service, United Nations, New York, NY 10017, 
U.S.A. The UNTARAS utilises the same six page personal history 
statement as UNCHS supplemented with one page of instructions. 


World Bank, 1818 H Street, NW Washington, DC 20433, U.S.A. The 
World Bank group includes the International Finance Corporation 
(IFC). A four page consultant roster form is utilised to which a detailed 
resume may be attached. A 22 page list of codes for countries and 
disciplines accompanies the registration form. 


World Food Program, 426, Via Cristoforo, Columbo, 00145, Rome, 
Italy. WFP utilises a four page personal history form 


World Health Organisation, CH-1211, Geneva, 27-Switzerland. 
WHO utilises a four page personal history form accompanied by some 
outlines of typical candidates required by WHO 


Non-United Nations Agencies 


1. Multi-lateral and Bi-lateral 


AIDAB 


Australian International Development Assistance Bureau, G P O 
Box 887, Canberra, ACT, 2601, Australia. AIDAB utilises six page 
registration of consulting services form which is accompanied by 29 
pages of codes and seven pages of introductory information. The 


Com Sec 


DANIDA 


GTZ 


JICA 
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Australian aid program is effectively tied to Australian and New 
Zealand nationals. 


Asian Development Bank, P O Box 9, Manila 1099, Philippines. The 
AsDB provides a Note of Advice for completion ot gata on an 
individual consultant's form (DICON) including sample answers to 
questions. A detailed list of country codes and discipline codes is 
provided in a document totalling 28 pages. The DICON form 
comprises six pages and is quite distinct from the company registration 
DACON form. 


Commonwealth Secretariat, Mariborough House, Pall Mall, London 
SW1Y5HX, United Kingdom. The Com Sec utilises as ten page 
personal history form accompanied by some ten pages of introduction 
and codes. 


Danish Department for International Development Corporation, 
Ministry of Foreign Affairs, Asiatisk Plads No.2, DK-1448, Copenhagen 
K, Denmark. DANIDA uses an eight page external resource search 
system questionnaire which is accompanied by a single page of 
instructions for filling in the questionnaire. 


Commission of the European Communities, Rue de La Loi, 200 B- 
1049, Brussels, Belgium. The EEC does not have specific forms for 
the registration of consultants. It encourages persons to respond to 
specific calls for tenders through the Official Journal of the European 
Communities within the EEC. Each Directorate-General (of which 
there are 23) is responsible for the hire of consultants in its own area 
and thus individual consultants should select the appropriate 
Directorate(s)-General for their own expertise and seek to log a 
curriculum vitae with the heads of the appropriate divisions. 
Consultants must be citizens of EEC countries. 


Deutsche Gesselischaft fur Technische Zusammenarbeit GmbH, 
Postfach 5180, D-6236 Eschborn, Germany. GTZ utilises a three 
page questionnaire for external experts which is provided with a 
mission statement of GTZ. 


Japan International Cooperation Agency, P O Box 216, Shinjuku 
Mitsui Building, 1-1, 2~Chome, Nishi-shinjuku, Shinjuku-ku, Tokyo 163, 
Japan. JICA recruits persons willing to work in development situations, 
who then undergo pre-assignment and supplemental technical training. 
Persons so engaged are invariably Japanese nationals and are usually 
released from their current employment for the period of their input on 
behalf of JICA. 


Technical Cooperation Experts is a JICA category closely related to 
individual consultants. Assignments are usually of one or two years 
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Kw 


NZAID 


OECF 


duration and are preceded by enhancing the individual's ability to 
operate in a foreign culture and by learning some basics of the 
language of the country in which they will work. In order to ensure 
availability of experts, JICA has instituted a program based on Specia/ 
Technical Advisers who are responsible for major disciplinary groups. 
These advisers assist in the selection of Development Specialists who 
are usually recruited for specific projects as leaders. A further category 
of Special Assistants relates to persons who have performed well in 
their contracted assignments overseas and who are kept under 
contract to JICA for subsequent inputs. 


In order to ensure the availability of younger persons, a Junior 
Development Specialist classification was established in 1990. 
Registration of experts is not conducted on the same basis as other 
major bilateral donors. Rather, a list of volunteers is maintained which 
currently exceeds 1,000 names. 


Kreditanstalt fur Weideraufbau, Paimengartenstrasse 5-9, Postfach 
111141 D-6000, Frankfurt Am Main 11, Germany. The KfW does not 
utilise a specific form but requests that curriculum vitae, letters of 
recommendation, photograph, etc, be forwarded to the personnel 
department. The KfW is an arm of German aid providing credit for 
development and although preferring consultants of German 
nationality, will consider other appropriately qualified candidates. 


New Zealand Aid, Ministry of External Relations and Trade, 
Wellington, New Zealand. The New Zealand aid program is effectively 
limited to New Zealand and Australian nationals. A five page 
consultant registration form is used accompanied by a 20 page list of 
codes for completion of the form with a booklet entitled Guidelines for 
Consuttants. 


The Overseas Economic Cooperation Fund, Takebashi Godo 
Building, 4-1 Ohtemachi 1-Chome, Chiyoda-ku Tokyo 100, Japan. 
The OECF does not have an individual consultant's registration 
system but does issue a booklet entitled Guidelines for the 
Employment of Consultants by OECF Borrowers. 


United States Agency for International Development, Washington, 
D.C. 20523-0102, USA USAID utilises two forms to register 
individual consultants although it makes the point that the majority of 
such consultants are recruited through consulting firms. The forms 
used are Contractor Employee Biographical Data Sheet and Standard 
Form 171 - Personal Qualifications Statement, the second of which is 
used widely in the organisation and is attached to two pages of 
instructions. 


2. Other Non-UN Organisations 


AAAID 


BADEA 


EADB 


EBRD 


IsDB 


OPEC 


SFD 


WADB 


Arab Authority for Agricultural Investment and Development, P O 
Box 2102, Khartoum, Sudan. The AAAID utilises a five page 
consulting registration form for both individual consultants and firms 
which is accompanied by a two page list of codes. 


Arab Bank for Economic Development in Africa, Banque Arabe 
pour le Developpment Economique en Afrique, Baladia Road, 
Khartoum, Sudan. The BADEA does not utilise an individual 
consultant's registration system although it does use the DACON 
registration system for firms. 


East African Development Bank, P O Box 7128, Kampala, Uganda. 
The EADB does not maintain a registration system for individual 
consultants. Names can be included in a list of potential consultants by 
submission of a curriculum vitae. 


European Bank for Reconstruction and Development, 122 
Leadenhall Street, London EC3V 4EB, United Kingdom. The EBRD 
iS a new institution which at the time of writing had not devised a 
format for its individual consultant registration form. A standard 
curriculum vitae is said to be acceptable for submission for the time 
being. 


European Investment Bank, 100, Boulevard Konrad Adenauer, 
Luxemberg-Kirchberg. EIB maintain no separate register for individual 
consultants and seeks only to ensure that the promoter of the project 
has selected appropriate advisers. Thus borrowers of EIB represent 
the points of interest for individual consultants. 


Islamic Development Bank, P O Box 5925, Jeddah 21432, Saudi 
Arabia. IsDB utilises a seven page questionnaire for individual 
consultants accompanied by one page of codes. 


OPEC Fund, P O Box 995-1011, Vienna, Austria. The OPEC fund 
utilises an eight page registration form for consultants for both 
individuals and firms. It also supplies a document entitled Procurement 
Guidelines which outlines the functions of consultants amongst other 
procurement matters. 


The Saudi Fund for Development, P O Box 50483, Riyadh 11523, 
Saudi Arabia. The SFD does not have a specific individual 
consultant's registration form but welcomes receiving curriculum vitae 
for its own records 


West African Development Bank, B.P. 1172 - Lom, Togo. The 
WADB utilises a seven page registration system. 
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Other organisations exist which may be categorised as regional or program specific; 
these are too diverse or transient to list here, although such organisations as the 
Mekong Secretariat (Pibultham Villa, Kasatsuk Bridge, Bangkok, Thailand) which 
fund water related projects in countries sharing waters from the Mekong River, do 
manage their own registration systems. In the case of the Mekong Secretariat, a 
two page form is used for which requests a curriculum vitae. 


As advised, aspiring individual consultants should to request registration forms from 
those IFis which appear to require the services which that consultant can offer. 
Simply photocopying the forms included in this book has a danger that most forms 
are abbreviated or have been otherwise changed to suit publication and that while 
current during the preparation of this book, may date as IFis change their 
registration systems. 


Individual consultants should be aware of their eligibility to work for various IFIs. 
This will save unnecessary completion of detailed forms and other costs. In general 
terms, United Nations Organisations are accessible by all nationalities; bi-laterals 
usually restrict the engagement of consultants to their own nationals although Japan 
and Germany may engage other nationalities; regional development banks tend to 
restrict consulting services to member countries, and the Commonwealth Secretariat 
restricts its field to members of the original British Commonwealth. 
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Chapter Ten 


PROMOTION 


This chapter outlines the knowledge necessary for promotion of oneself as an 
individual consultant, the promotional techniques available and the 
communication skills needed to succeed in the industry. 


The individual consultant should also engage in some elements of self promotion. 
To some this may be seen as selling of which advertising may form a part. 
However, individual consultants commonly errs on the side of conservatism to their 
own detriment. Occasionally, individuals may over-sell. These experiences provide 
some useful information on how to approach the international development market. 


As with all kinds of marketing, the international development industry requires an 
understanding of the modes of operation of the industry such as the project cycle in 
addition to an understanding of the IFI individuals involved. Chapters concerning 
registration introduce the curriculum vitae as a promotional document. This is one 
key element in promotion to IFis. Some other aspects are discussed in the following 
paragraphs. 


Self and Market Knowledge 


Self knowledge is an essential element in determining the types of promotional 
activity which a consultant can use beneficially. Market knowledge is necessary to 
complement self knowledge to determine an approach for promotion. In the case of 
the individual consultant, such promotion may well be able to be classified into some 
mundane and routine activities which aim to keep the skills, name and availability of 
the individual consultant before decision makers in IF Is. 


The individual consultant is not usually able to sustain a wide market intelligence 
network. For this reason, it is better to focus on key persons responsible for 
disciplinary areas in which the individual consultant has expertise. In the case of 
consulting firms, which can form a large market for individual consultants, the need 
is to be aware of projects of interest to firms and of which firms are invited to tender 
on major assignments. It is common for individual consultants working through 
private firms to form a relationship with one to three such firms which keep the 
individual consultant informed of opportunities and progress. This symbiosis 
provides the consulting firm with an experienced consultant of known qualities while 
providing the individual consultant with advance information of consulting 
assignments. In the case of IFis, the range of publications which they produce 
concerning forthcoming projects may be of interest to individual consultants but 
would represent an unnecessary expense if many were to be subscribed to. Where 
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one or two IFIs form the target of an individual consultant, subscription to the 
publications which are sold under such titles as Business Opportunities or 
Development Business, may be beneficial. An alternative may be to seek 
libraries or electronic media sources of such information. However, this approach 
is not a substitute for maintaining close linkages with individuals in IFls who are 
responsible for the selection of consultants. The majority of major publications 
are targeted to international consulting firms. 


Promotional Options 


The individual consultant has a range of options available which are in many cases, 
probably already utilised in the professional lives of the consultant. With minor re- 
orientation, these activities can be utilised for effective promotion to IFis. 


The first, the curriculum vitae, has been introduced already. The quality of content 
and of presentation are two key elements which are both commonly under- 
appreciated by consultants. The nature of consulting, which requires updates of the 
curriculum vitae at regular intervals, in turn provides a reason for follow up 
communication and continually placing one's credentials before appropriate persons. 
Registrations with IFls were introduced in an earlier chapter as a system running in 
parallel with preparation of a curriculum vitae. In themselves, management of these 
parallel systems represents an ongoing institutionalised communication mechanism 
between the individual consultant and the IFI. 


Individual consultants will be engaged in professional activities within their own 
speciality. This may include such activities as; the writing of technical articles for 
publication, speaking at international or national conferences and acting as resource 
persons for seminars and reports. Technical articles and the content of 
presentations of relevance can be sent to relevant individuals within IFis. However, 
balance in such activities is essential. The content of that forwarded article should 
be of direct interest to the receiver; simply having been the author or having been 
involved is not sufficient justification to send such documents to persons already 
overloaded with paperwork. 


Speaking at international conferences has an added promotional benefit in that it is 
an acknowledgment of the standing of the individual in the international professional 
community. This form of promotion will suit some individual consultants more than 
others. Nevertheless, the profile which it offers should not be under-estimated. 


Personal visits to key persons in IFls represents a further promotion option. If 
appropriately implemented, this can consolidate the benefits accruing from a well 
presented and regularly updated curriculum vitae, a recognised professional role in 
international development in one's own technical field and the credibility of an 
individual. Such visits, should be well planned and have some focus which is most 
commonly a project where the services of the individual consultant may be of value. 
Simply calling in, without an appointment in order to "have a chat" is unlikely to lead 
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to the same consolidation. An additional component to promotion is seen by some 
to be the friendships which inevitably develop between professionals working in the 
international development industry. As such, social engagements will inevitably 
bring people from IF Is and individual consultants together. 


In promotional terms, each individual consultant is seeking to make his or her own 
experience, qualifications and acceptability greater than several others. While the 
field may represent the largest market for individual consultants in the world, it is 
attracting highly qualified individuals from the widest base; thus there is a need to 
recognise the benefits of self promotion both in terms of enhancing one's own 
chances and in making the tasks of decision makers in IFIls easier through 
presentation of clear and factual personal information. 


Truth versus Fiction 


Written correspondence including curricula vitarum should be based wholly in truth. 
Embellishing the truth sometimes occurs in curriculum vitae preparation for 
competitive firm tenders. For individuals, this may not have the desired effect and 
may provide the message that the individual does not fully understand the needs of 
an IFI. 


If an individual consultant has acted as a team member on a large consulting team 
to prepare a project for example, it is best to say that this has been the role and then 
to describe the tasks undertaken. Seeking to call a role one of leadership for a 
component of the study may not be an untruth in itself but will confuse the reader. 
The facts are that there are more team member than team leader positions and that 
skilled team leaders tend to be well known in their fields. 


Calling oneself a world leader in some particular area can similarly be counter- 
productive. By definition, there can only be one world leader in any particular field 
and, unless one is in fact that leader, such claims may have a negative impact on 
the reader. 


Other examples abound; it is sufficient to say that fiction and untruths have no place 
in representing oneself to IFis. 


Brochures 


Individual consultants in the international development industry do not as a rule 
utilise glossy brochures. It is seen that the decision to employ an individual 
consultant represents a minor financial decision by an IFI with the emphasis on 
negotiating rates being related to institutional rules and value for money. For 
individual consultants to represent themselves through glossy brochures would 
imply that the individual is in fact incurring unnecessary overheads. Where an 
individual consultant is put forward by a firm, the firm does not usually present its 
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own brochure in support of that individual position because it is realised that the 
decision rests solely on the credibility and perceived capability of the individual 
consultant. 


Business Cards 


Personal business cards for individual consultants are a useful component to 
promotion. In many cases, these represent the first exchange of information 
between the individual consultant and representatives of the IFI. If a favourable 
impression has been made, the card may reach the desired position of being filed in 
the business card file of the IFI staffer. This facilitates retrieval, confirmation of 
name and thus enhances the chances of being recruited. Business cards should be 
seen as a promotional vehicle and therefore require some thought about the 
information they contain. Persons of different cultural backgrounds will have 
different expectations as to what is presented on a business card and such 
considerations are important when arranging printing. Reasonable, but not highest 
quality cards with the information which the individual consultant desires to impart is 
the middle road. Thus an individual may include name, contact points and perhaps 
designate oneself as Consultant - Telecommunications (or whatever is the relevant 
discipline) 


Communication Skills 


The individual consultant, to a greater extent than senior staff in large consultancy 
firms, needs to understand, believe in and demonstrate excellent communication 
skills. 


These skills relate to communication with the client, the team with which the 
consultant maybe working, the officials of the government concerned, his peers, 
professional associations, the wider development industry and all interested parties 
along the way. Impatience, fear, self-importance and related characteristics can 
easily interfere with the output of well-thought out and highly competent work. 


Communication is the key to maintaining the ability to market while actively engaged 
in consultancy activities. This aspect relates specifically to an inherent desire to 
communicate ideas and abilities to persons where opportunities exist regardless of 
the extent of current workloads. The implication is clear, high organisational skills 
are necessary to accomplish two such tasks at the same time. 


Communication relates to the ability to liaise with the client, and the staff of the 
borrowing or recipient government. As Kelly (Kelly, R.E. (1981). Consulting: The 
Complete Guide to a Profitable Career. Charles Scribner and Sons, U.S.A.)relates, 
even Albert Einstein felt that... 


"... everything depends on the degree to which words and word 
combinations correspond to the worid of impression..... Has not 
everyone of us struggled for words although the connection between 
“things” was already clear” 


The ability to express succinctly the essence of a project concept, putting of 
questions to persons not skilled in the language in which the questions may be 
asked and in understanding the answers in a cultural context are all key 
components of communication. 


Language ability in the countries of the individual consultant's specialisation may 
also be an aspect of communication skills. This subject is easily overstated and 
often misunderstood. Language skills alone cannot compensate for technical 
competence or willingness to meet the objectives of the client and hard work. 
However, coupled with these points, language ability can make one individual 
consultant valued above others. In this respect, specialisations of individual 
consultants can be divided between geographical (read language groups) 
specialisations for a general field as against disciplinary specialisation for application 
worldwide. Individual consultants must assess their own abilities and 
complementarity to the international development market place in order to position 
themselves appropriately. 


A further aspect of communication relates to advertising. Individual consultancy is 
commonly viewed as an undertaking which does not require overt advertising. 
Nevertheless, advertising is important to maintaining a public profile amongst 
individuals in IFis and their agents including private consultancy firms. Such 
advertising does not relate to crude advertisements of one's ability or 
accomplishments but is better focused on maintaining an active involvement in one's 
profession. Thus, as introduced earlier, writing learned articles from the position of 
superior knowledge, contributing to books in one's field, actively participating in 
seminars preferably as a keynote speaker and similar. involvements in professional 
organisations are all aspects of advertising. Other aspects of advertising may be 
related more closely to the wider usage of the term and extend to having acceptable 
means of document presentation via high quality printers and facsimiles and the 
ability to present reports in an attractive format. 


The final aspect of communication is the seeking of some performance evaluation 
While it may be a natural instinct for the personality types attracted to consulting to 
seek an evaluation of performance, particularly when there is some doubt as to how 
well the assignment has been performed, it is not widely recognised that the 
evaluation itself forms a basis of communication with clients. The information fed 
back to the consultant is important for self-improvement and education. The 
information fed back to the client through a consultant seeking such evaluation is 
that a consultant is willing to learn, is seeking to meet the client's requirements and 
is genuinely interested in a professional association. This point is often 
misunderstood by persons new to the international consultancy market. Each IFI 
has its own method of evaluating the performance of individual consultants and 
consulting firms and, while these processes vary from the subjective to the impartial 
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assessment, the recognition by the consultant of their existence and understanding 
their purposes can serve both parties well. This subject is discussed further in 
Chapter Eleven. 


Cross Cultural Communication 


Promoting oneself in a cross cultural environment is a common circumstance in the 
international development industry. Exceptions for individual consultants apply 
when they are working through private consulting firms based in their own countries 
or dealing with persons of their own cultural background within IFis. For other 
situations, the individual consultant needs to be well aware of the different cultural 
interpretations placed on such activities as; methods of handing business cards, 
determining who speaks first during an interview, and providing expected 
compliments with appropriate body language. The individual consultant must 
develop an awareness of such Cultural differences and an ability to operate 
effectively within these. 


The First Consultancy 


Individual consultants seeking to enter the international development industry will 
experience difficulty in obtaining their first assignment. The most appropriate routes 
for that first assignment may well be via consulting firms which are active in the 
international sphere and who can provide both the first assignment and an 
introduction to the myriad of information sources helpful to operating in the industry. 
Simple observation of the international IFls and their recruitment of individual 
consultants would suggest that task managers within IFIs often opt for individual 
consultants from a similar culture to their own and regularly re-engage persons who 
provide high quality work. Those individual consultants who fear their inability to 
understand the intricacies of cultural interactions and of self promotion may take 
some comfort in the fact that there are many individual consultants operating 
successfully within their own cultural base. Of course, this in no way obviates the 
need to understand and maintain an interest in cultural matters relevant to 
development. 


Chapter Eleven 


EVALUATION OF INDIVIDUAL 
CONSULTANTS 


This Chapter discusses means by which IFis evaluate the performance of 
individual consultants with particular emphasis on the World Bank and the 
Asian Development Bank. It also presents a constructive approach to 
evaluation for individual consultants. 


Individual consultants rely on their reputation and contacts in IFls. In an industry 
where personality clashes can damage reputations, it is important that individual 
consultants manage personal relationships with persons in IFls and consulting firms 
in a positive manner. Instances occur of individual consultants performing well and 
yet being talked of in terms that may prejudice their chances for further 
consultancies. This is usually as a result of a difference of opinion during field 
operations when all parties may be working under stressful conditions or may even 
be due to individual consultants unrealistically assuming certain knowledge on the 
part of IFIl representatives. 


IFis have variously instituted evaluation procedures for individual consultants from 
time to time. No system is recognised as wholly objective and it is worthy of 
comment that very few agencies actually maintain a requirement for their in-house 
staff to evaluate individual consultants. Systems tried in the past have led to the 
creation of information which, in most cases, was left unutilised in the future 
selection of individual consultants. Better approaches are being developed at 
present. 


Some examples of the procedures utilised by the World Bank and the Asian 
Development Bank follow. 


World Bank 


The World Bank, in the late 1970s and early 1980s instituted a procedure based on 
a form which required Task Managers to report on the quality of consulting firms. 
This procedure was not extended to include individual consultants. The procedure 
was disbanded after a few years mainly as a result of Bank managers and staff 
neglecting to complete the required forms. In doing so, staff were reacting to their 
perception that information was inadequately utilised and that it lead to significant 
pressures being introduced to Bank staff in situations where negative reports were 
submitted. 


The subjective nature of the reporting caused staff to believe that they may be 
exposed to action by consulting firms, predominantly through the Executive 
Directors appointed by each country. Thus Bank staff were simply avoiding 
unnecessary conflict. An additional reason for the system being disbanded was that 
it did not appear to work even when the forms were completed due to the subjective 
nature of the judgements required and the difficulty of substantiating or quantifying 
opinions provided. 


The current system in the World Bank is based on individual Task Managers having 
autonomy in the hiring of consultants. Task Managers are oriented to the task in 
hand, often by nature as well as professional responsibility, and will seek individual 
consultants that best suit the needs of the task. In selecting individual consultants in 
such situations, Task Managers are often at pains to ensure that highly qualified and 
competent individual consultants are retained. They seek information on individual 
consultants by word of mouth by checking within the Bank system with other Task 
Managers who have previously engaged the prospective consultant(s). This system 
appears to work satisfactorily from the Bank's viewpoint and has been said to be 
superior to the data bases which fail to accommodate the qualitative nature of 
information required. An additional constraint of a formal system for evaluation is 
said to be that individual consultants may consult to different units in the Bank and 
bring different skills to the consultancies required by those units. One individual 
would therefore need to be evaluated against different series of criteria for different 
specialities. 


Asian Development Bank 


The Asian Development Bank in many ways leads the IFis in the establishment and 
utilisation of procedures which aim to introduce objectivity into traditionally subjective 
areas. By way of contrast with the conclusions reached by the World Bank, the 
Asian Development Bank maintains use of an /ndividual Consultant Performance 
Evaluation Report. 


Information is required of the Bank's staff member responsible for a specific project 
and the information is indexed according to the individual consultant's name, 
nationality, Asian Development Bank Identification Number, contract number and the 
individual consultant's code number. Introductory information is entered in terms of 
the days input made by the individual consultant, the disciplinary field, Asian 
Development expertise codes and the nature of the assignment. Evaluation criteria 
are separated into seven categories, each assigned a weighting which is multiplied 
by the percentage rating presented by the Asian Development Bank staff officer. 
Evaluation criteria utilised are, in order of weighting: 


Quality of work completed (weighting - 30%) 
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Productivity (weighting - 15%) 

Ability to adapt to the assigned task (weighting - 15%) 
Relevant practical knowledge and experience (weighting - 
15%) 

Initiative (weighting - 10%) 

Ability to work with others (weighting - 10%) 

Conforming with working regulations (weighting - 5%) 


The evaluation report also includes provision for a short comment by the staff officer 
who must declare him or herself and have the report noted by his or her manager. 
The report is then reviewed by the units within the Asian Development Bank 
responsible for consulting services. Information on the form is linked back to the 
DICON registration system utilised by the Asian Development Bank for individual 
consultants as described in the annex to this book. 


Management of the Evaluation Process 


Individual consultants will recognise that de facto evaluation procedures exist in all 
IFis. These range from the attempts at objectivity by organisations such as the 
Asian Development Bank through to staff based systems motivated by a 
requirement to meet the IFis' own objectives. Individual consultants should 
therefore strive to identify the requirements for being judged an excellent individual 
consultant. Within the Asian Development System, an excellent score is achieved 
by a ranking of 90 to 100 percent for all seven categories while such a term within a 
system such as the World Bank's would be made more subjectively and relate to the 
individual consultant's ability to meet the requirements of the staff member 
concerned. 


The criteria specified by the Asian Development Bank are distilled from decades of 
experience within the international development industry and will represent the 
criteria which are subjectively considered by individuals in other IFis. An additional 
component to a subjective approach is related to the ability of an individual 
consultant to work and socialise effectively with all team members in a field 
situation. It is such additional subjective elements which can lead to differences in 
rankings provided by objective and subjective systems. Many observers have noted 
the similarity of personality types among individual consultants who regularly provide 
services to IFls. This may be interpreted partly as a recognition for the need for 
individual consultants to accommodate the requirements of IFI professionals similar 
to themselves. This requires such characteristics as: 


Cultural sensitivity 

Mutual professional respect 

High technical competence 
Willingness to assume additional tasks 
Willingness to learn 


An appropriate mixture of practical and theoretical 
knowledge 

An output orientation 

An easy going personality 

Social skills 


The individual consultant should strive to receive feedback from the IFI task 
manager. This serves the dual purposes of informing the persons concerned that 
the individual consultant is adopting a professional and long term approach to 
providing services to that IF and also provides useful information for further 
personal development on the part of the consultant. 
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ANNEX 


REGISTRATION FORMS 


Sections of registration forms for IFis are presented in this annex. Forms are 
adapted from originals and it is therefore recommended that registrants optain 
original forms from relevant agencies directly. Forms presented herein are those 
listed in Chapter 9. 


IFI Page IFI Page 
United Nations Multi- & 

Related Bilateral 

AfDB 90 AIDAB 145 
CDB 94 AsDB 

FAO 99 -International 148 
ICAO 103 -Domestic 152 
IDB 107 ComSec 156 
IFAD 110 DANIDA 160 
ILO 113 EEC 162 
ITU 116 GTZ 163 
UNCHS 120 NZAID 166 
UNCPTS 122 IsDB 168 
UNDP 124 OPEC 173 
UNEP 127 USAID 175 
UNESCO 130 WADB 180 
UNIDO 133 

UNTARAS 135 

IBRD/IDA 137 

WFP 140 


WHO 143 
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(FRICAN DEVELOPMENT BANK AFRICAN DEVELOPMENT FUNU 


O1 BP. 1387 ABIDJAN O71 
Céte d'lvoire 


CONSULTING SERVICE OFFICE 
Photo 
QUESTIONNAIRE FOR 
INDIVIDUAL CONSULTANTS 
1. Family Name First Name Middie Neme 
2. Home Office/Business Address, Telephone N°. Cable Address, Talex N" 
2 Dete of Birth Place of Birth Sex 4 Marites! 
Stetus 
Present Citizenship [] 
Nn 
of dependents 
your own practice 
[| Partner of principe! of # consulting firm which firm 
is willing to make your services available to the 
Bank group ae an individual expert 


eat id po Rrdina loli ping a“ oe frst: Tha 
right private practice as an individuel consultant 


me Other (Specify) 


i) oO CJ CI ft. CI (Specify) 


Employee of @ firm or organization which flem or 
organization is willing to make your services aval! 
able to the Bank group as an individual expert 


8. in your capacity a8 consultant, how do you describe yoursell and your specific field? 


Poor tot’ 
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B. Other Formal Education and/or Training, Seminars, etc. 


— 


jee. Fe) 


10. et of professionel societies to which you belong & your activities in public and/or international affairs, 


Describe Proficiency in the Spaces Provided 


Page Zot4 
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and Equipment 


‘ypee of services — indicate in descending order of priority those services for which you connider yoursel! especially qualified 
im 
= 
al 
ie a 
= 
oa, 
i) 
= 
= 


W. Planning Studies 
X. Project Menagoment 
Y. Purchasing, Inapection and Testing of Materiele 


: 
i 
i 


U, Ocsanogrephy 


0. Industris! Process Engineering 
. Machine Processing of Engineering Date 
Sud 
M rvays, Photo Interpretation 
T. Mineral Exploration 


+ 
= 


V. Operation and Mal 


Nome of Firrn 


re) 


Countries In which work performed within pas: 10 years (Check Appropriate 


14 Hevalleble upon a limited period basis, check the appropriste approximate terms : 
[_ ]ro went [__] tromonte [__]smente [_]onerme 
ee ee 
15 Minimum period of notice required tor evellability - 
16, Examples of Experience : 


Ui) Provide, on additional pages, examples of experience against each symbol named above. Examples should be sufficiently com 
Prohensive to reflect your experience and should include the following details: 


1. Symboi 5. Approximate construction cost 
2. Nana and briet description of project 6 Date of completion 

13. Location 7. Services rendered 

4, Name and address of owner 8. Nemes of associated firms, if any 


(0) Provide, on edditions! page. information relative to item (i) about eny recent project in Africa for which you heve been respon 
sible, if none, state 


17. Preferred Countries of Ax signment (in Member Countries of the Bent group) 


18 Enclose any brochures, reprints of technical pepers. of other information which you heve available and which serve to enlarge on 
your capabilities 


19 State briefly any special qualification not covered earlier in this application form: 


20. I certify that the statements mede by me in enewer to the foregoing question are true. complete and correct to the best of my know 
ledge and belief 


One Sge 86.58 —$ $$ 
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CARIBBEAN DEVELOPMENT BANK 
REGISTER OF CONSULTANTS 
APPLICATION FORM 


(Form should be typewritten. Additional information can 
be submitted as a separate document(s) 


see eeeeeeenee ASO R Renn ERROR ERE EEE EERO EEE EEE EERE E HASSE E EERE RE REE ESTE EERE EEEES EERE EOE E ES 


ORGANISATION INDIVIDUAL 


NAME AND TITLE OF REPRESENTATIVE 


ESTABLISHED: 


TYPE OF ORGANISATION 


Partnership 


Other (Specify) 


FIELDS OF ACTIVITY 


| consutting Only | Consulting and Equipment Supply |_| 
baal 


Consulting and Construction me Consulting and Financing 


a ee Pe ee eee iP 


Rt ee 


LIST OF FIELDS OF SPECIALITY 


FIELD CODE TICK ( ) 


AGRICULTURE (A) 
cultural Economics 


gri A005 
gi A010 
Dairyin A020 
A025 

30 

5 

A040 


a” ey 


Rural Sociology (Farm Settlement and 
Agrarian Reform A065 


INDUSTRY (1) 
pital Goods Industries 


Ca 
Cement 
Food Proc 
Minin 


1005 
ce 
1055 
1060 


Oil Exploration and Production 
Refineries and Petro-Chemicals 1065 


Small-Scale Industry 1070 


FIELD CODE 


INDUSTRY (1) (Cont'd) 
Sugar 1075 


Textiles 1080 
Tourism Development 
Wood 1090 


TECHNICAL AND ENGINEERING (T) 
ttoil 


i 
g (3/8 |8 


Architecture TO 
Bridges 

Chemical Engineering TO2S 
Communications and Telephone TO30 
Dams TO40 
Electrical Engineering TO45 
Electronic Engineering T0S0 


Geolo; B) 


05 
15 
20 
25 
130 


H : 

Ports 
- r 
- Ti 
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TECHNICAL AND 
ENGINEERING (T) (Cont'd) 
Transportation 


Tunnels T140 


Water Supply and Distribution 


Marketing and Distribution 
Organisation and Management 
Technology 

Urban Planning and Development 


Do ny med firm provide services in 
project spacers (where applicable) 
your field of specialisation? 


Sovran HISTORY STATEMENT OF PRINCIPALS AND ASSOCIATES WITHIN 
(Furnish complete data, but keep to essentials.) (This also applics to individuals) 


DATE OF BIRTH: 


NATIONALITY: 


YEAR OF EXPERIENCE: 
As Principal in this Firm. 
As Principal in Other Firm. 
Other than Principal 


EDUCATION: (College, degree, year, specialities) 


MEMBERSHIP IN PROFESSIONAL ORGANISATIONS: 


REGISTRATION (if any) Type, year, state and country 


FIELDS OF SPECIAL COMPETENCE: 


Note: Xerox additional copies as necessary. 


ASAJN\, FOOD AND AGRICULTURE ORGANIZATION OF THE UNITED NATIONS 
Cw Viale delle Terme di Caracalla, 00100 - ROME, ITALY 


PERSONAL HISTORY 


INSTRUCTIONS: Please answer each question clearly and completely. Type or print in 
carefully and follow all directions. if you need more space, altach additional pages of 
size, Be hure to sign and date the form. 

1. Family Name First name Middle name Masten name AFFIX PHOTOGRAPH HERE 


2. (A) Present Residence (Specity City Province or State, and Country) (8) Length of Present 
Residence 
Telephone Number 


eae 


5 Sex Sr, 


7 Have you any dependents? Lo eT Serra 


Yo. VAR YON Srl Seas Wares we Sve enyroped by & Ruin Mearietane erpenrEneen? 
it answer is "Yes" g 0 g information: 


List any Special skills you possess and machines 


and equipment you can use: 
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15. Employment by the Organization may require assignment and travel to any area. Have you any disabilities or reservations which 
may restict your activities in this respect? DO Yes 0 No 
it answer is “Yes*, specity reasons: 


16 Would you accept short-term employment? L) Yes i} No 
ft answer is "Yes", indicate: O 103 months © 36 months 0 6 t2monts 


Herd era en eevee Ese Se aReey Cited MONS ani, REY a 
Yes No 


18. Have you previously submitted an application for employment with an Intemational organization? J] Yes LJ No 
it answer is "Yes", specity organization and dato: 


19. EDUCATION: Give full dotalis, using the loflowing space insofar as It ls appropriate. 
(A) University of equivalent 


col 
HUTT 
| 


| 
| 
| 
| 
| 


fist in reverse order every employment during the last 
Sueacn you bokevo. Wik Gs. heneieh Sn atehaann'eoer- seooeds 
Exact ttle of your post 
Duty Station 
‘Type of Business 


Reason for jeaving, if applicable 


Exact title of your post 


Duty Station 


Type of Business 


Number and kind of employees supervised by you 


23. Have you any objections to our making inquiries of your present employer? L] Yes LJ No 


24, REFERENCES: List three persons not retated to you who are familiar with your character and qualifications. 
Do not repeat names of supervisors listed under item 22. 


Full Address (Telephone No. it known) Business or Occupation 


———— a a 
Your application tor employment, f found usehd to our overall programme, will be fotained on our roster for a maximum period of 24 months 


% 


ae 


INTERNATIONAL CIVIL AVIATION ORGANIZATION 
TECHNICAL CO-OPERATION PROGRAMME 


PERSONAL HISTORY STATEMENT 


Please type or print in ink. Do not write in shaded arces 


2, Permanent Address (Show elso mailing addres if other then permanent addres) 


2, Prevent Address (If different trom 21 


12, Have you any dependents? Yes 


14. Are you at present under medical treatment? Yes (7) 11 "Yes", give details: 


15. Hove vou ever been dismissed or forced to resign from any position? Yex[_] No [_} 
1E'Y¥ es". explain and give name anc address of the employerts) 


16. When wilt you be avaitette for employment? | 17. What is the minimum annual gross 


tewmediavety [[] or [[] wecks/months atter acceptance 


selary you will consider? USS 
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18. Are there any countries or locations in which you are unwilling to be msigned? Yes(] No[] I Yex", state which, 


19. (a) List the fields of sctivities in civil aviation for which you consider yourself qualified and for which you wish to be 


fo) State format teaching experience, Hf any; 


fc) State specific postis), if any, for which you wish to be considered: 


Preave indicate in months: e.g, 1 month (01), 12, 15, 48, etc, 


23. List your membership in professional, civic, public or international! societies or institutions relevent to your application. 
Indicate the clas of membervhio when appropriate. 


22. List any significant publications or papers you heve written, (Do not attach them.) 


23. List, if considered significant to your application, in-service or extra-curricular training courses that have been completed. 


24, EDUCATION, Give tull detaits commencing with secondary (i.e. high of technical school! level. 


Name end Location of Academic Oegrees and Main Field of Study 
Institution of Learning Certificates of Diplomas Obtained 


25. List your licences and certificates in the field of civil aviation. State validity if appropriate, (Candidates experienced as pilots or in the field of electronics 
engineering airworthiness or aircralt maintenance, should secure and complete the appropriate supplementary date sheet.) 


__ Write a 
With some | With Great 
Fluently | Difficulty | Difficulty | Fluently | Difficulty | Difficulty 


| 
| 


i 
mnt 


|, EMPLOYMENT RECORD. Starting with your present or most recent employment, list in reverse order, your employment record. Uses 
separate block for each povition heid even if with the seme employer, Include service with the armed services. Continus on additional sheets i! required 


Number and kind of employees supervised by you 


Outline of Principal Duties and Responsibilities: 


Have you any objections to our making inquiries of your prevent employer? 


|. ANALYSIS OF RELEVANT EXPERIENCE . Use this space to analyse your experience in relation to your stotement in reponse 
to Sectinn 1912) above. Additionally, if you are applying for a specilic post. please indicate the reference code of the advertivement or vaconcy 
notice and analyse your experience in relation to the requirements, cuties and responsibilities outlined therein. Post Reference No 4 


. ADDITIONAL INFORMATION. Use this space to provide any information about yoursell, your experience or your circumstances which 
you wish to provide in addition to your responses 10 far 
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REFERENCES. List three (3) persons not retated to you who are familiar with your career to whom we may refer. 
Do not repeat the names of supervivors listed in your response to Section 27 sbove, 


32. Have you previously made an application for employment to ICAO, the United Nations or any affiliated agency? 
. Wf "an, lndheate spon and to wiles 


33. Hove you ever been arrested, indicted or summoned into court a a defendant in # criminal proceeding, or convicted, fined of imprisoned 
for the violation of any taw lexctuding minor traffic viotations)? YeQ Net) 
Uf Ves", give chetaits: 


. | certify that the stetements made by me are true, complete and correct to the best of my knowl edge and belief. 
| understend that eny material misrepresentation or omission made hereon or on any other document requested by 
. the International Civil Aviation Organization renders me jieble to termination or dismissal. 


Forwarding Directions 


Fotiowing completion off all sections of this personal history statement please return it in an envelope 
marked ‘CONFIDENTIAL! to: 
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INTER-AMERICAN DEVELOPMENT BANK 
1300 NEW YORK AVENUE, N.W. 
WASHINGTON, D.C. 20577 


INDIVIDUAL CONSULTANT REGISTRATION APPLICATION 


case or armvcaron [TTT TTI 


ee tee Ue LAST MAME SECOND LAST NAME 
FURST NAME MNOOLE NAME MAIO. MAME (f ArPLUCABLEY 


MAILING ADORESS AT WHICH YOU MAY BE CONTACTED 


ornter 
CLOUT TTI rrr rr rT TT TTT) 


city ‘STATE 


BEEEITY) Crrer yy Cre) 


TELEX ADORESS (IF AVAILABLE) TELEPHONE NUMBER (hOLUCING APPROMMATE CODES ALTEAMATE TELEPHONE NUMAEA 

Coe Geert oto cottom 
7 fT DATE OF G@anTH + £ r CTZENSH? Al RTH 
CURRENT CITIZENGHHP BONA FIDE PERMANENT RESIDENT OF 
* YOU ANE A NATURALIZED CITIZEN, WeONCATE PLACE An® DATE OF NATURALIZATION == = 


oo vou Haven us wisar [] wo C) ves ves. rvpe oF visa . ws 


PUBASE INDICATE YOUR AVAILABILITY FORM ASSIGNMENT (yOu antT ENCATE MORE THAN Ont) 
0 SHORT TERM (2 wowing On Less) ep TERI 07 10 6 secre OD Ln Teas pce to tos wont 
UST THOSE LOCATIONS In WHICH YOU wouLD NOT consiDes an ASSiGaMENT 


WKLUNGNESS TO TRAVEL C) Faeouentiy 0 cccasionacy OD woraran 

INDICATE YOUR MINIMUM RATE OF COMPENSATION ws 5 touertny gm ce eee 
HAVE YOU EVER WORKED AS AN IDB EMPLOYEE? Ow 0 res ves answer THE FOLLOWING 

— —— Ca —EEE— THLE OF LAST POGMOW PLACE OF OvTY 

WAVE TOU EVER PROVIDED CONSULTANCY SERVICES FOR THE 108? oO NO Oo ves ) YES ANSWER THE FOLLOWING 

eM ro LOCATION PROeCT —— ———————— VOUR Function 20 


(ATTACH A SEPARATE SHEET MECESBANY) 


EDUCATIONAL HISTORY 


MONTH A YEAR FULL TIME YEARS 
DEGREE TITLE DEGREE DEGREE NAME ANO LOCATION OF COLLEGE OR 
JAS 1 APPEARE On OWLOMA) AWARDED REPRESENTS MAJOR FIELO OF STUDY Unrver 


OTHER SCHOOLS ATTENDED (TECrewCAl SOO0n OF WOCA TONAL SOW) 
mm ” 
any FAH Sw BF 


CITY AND COUNTRY 


ATTENCED CEATIFICATES OF DYPLOMA RECEWVED 
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PROFESSION: (SELECT FROM TABLE 0 SPECIALIZATION (Ff APRUCABLE) 
EXPERIENCE CLASSIFICATION 


PLEASE REFER TO TABLE AND TASLE li FOR SECTORIFUNCTION DESCRIPTIONS AND CODES (NOTE: IT IS NOT NECESSARY TO LIST FUNCTION FOR EACH SECTOR, UNLESS 
APPUCABLE {T'S ALSO PERAESSIBLE TO REPEAT SECTORS TO REFLECT EXPERTISE IN MORE THAN ONE FUNCTION) 


. YEARS OF EXPERIENCE 4 YEARS OF EXPERIENCE 
ssc Mice 2 i a ae CT] 

2 ‘YEARS OF EXPERIENCE . l ‘YEARS OF EXPERIENCE 
= CT) CT) 

3 YEARS OF EXPERIENCE J YEARS OF EXPEPUENCE 
a CT) ee CT) 


Ane yOu A PULL TIME ConsuLTanT? ves [_] NO [_] 1 NO. PLEASE IOICATE YOUR CURRENT EMPLOYER IN THE FIRST WORK HESTORY BLOCK 


WORK HISTORY 


PLEASE PROVIDE A GRIEF SUMMAFTY OF YOUR FIVE MOST RECENT PERIODS OF EMPLOYMENT. TO PROVIDE FURTHER INFORMATION, PLEASE ATTACH A DETAILED 
CURRICULUM VITAE. INCLUDE COPIES IN ANY OTHER OFFICIAL BANK LANGUAGES, IF AVAILABLE 


1 EMPLOYER: — _ - FROM 
ADDRESS: _ 
NAME OF INDIVIDUAL TO VERIFY EMPLOYMENT: __ TELEPHONE NUMBER 


WA PROJECT, GIVE TITLE, OBSCRIFTION AND COUNTRY = 


EXECUTING AGENCY, OR ENTITY (Ff ArpuCAgLE) __ — 


YOUR TITLE OR POSITION _ — — —_— - - _ 
NUMBER AND TYPE OF EMPLOYEES SUPERVISED 


DESCRIPTION OF DUTIES AND RESPONSIILITIES: 


NAME OF OMIDUAL TO VERITY EMPLOYMENT _ - CUREPOO, IG 


1F A PROJECT. GIVE TITLE, DESCRIPTION AND COUNTRY - 


EXECUTING AGENCY, OR ENTITY oF ApmicABuny - — 
YOUR TITLE OR POSITION: — 


NUMBER AND TYPE OF EMPLOYERS SUPERVIBED = - 


DESCRIPTION OF OUTIES AND RESPONSHMLITIES 
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LANGUAGE ABILITIES 
PLEASE SEE THE SECTION ON LANGUAGE PROFICIENCY IN THE INSTRUCTION. CIRCLE APPROPRIATE CODES: 

(LANGUAGES ORAL PROFICIENCY WRITTEN PROFICIENCY READING PROFICIENCY 
not2ga nor23a4 NoOr2dge 
wO1r234 nO123 4 wov2aa 
nO1r234 No1234 nor2se 
no1r234 nor2a¢ nore2ae 


IF YOU HAVE COMPUTER SKILLS PLEASE DESCRIBE THEM HERE 


USE THIS SPACE FOR ADDITIONAL COMMENTS ON YOUR EMPLOYMENT RECORD AND ANY OTHER PERTINENT INFORMATION NOT ALAEADY COVERED INCLUDE ANY RESIDENCE OR PAO- 
LONGED TRAVEL OUTSIDE YOUR OWN COUNTRY, GIVING DATES ANO PURPOSES, ACADEMIC HONORS, PROFESSIONAL SOCIETIES, TRADES, OR PROFESSIONS IN WHICH YOU ARE LICENSED: 
AND TITLES OF PUBLICATIONS, if ANY. 


HAVE YOU EVER BEEN DISCHARGED OR FORCED TO RESIGN FROM ANY EMPLOYMENT? vs 0 nO 
If YOUR ANSWER IS YES, ATTACH A SEPARATE CONFIDENTIAL REPORT 


Lateedey i fittaae bien a eae WNOICTED. OR SUMMONED INTO COURT AS A DEFENDANT IN A CRIMINAL PROCEEDING. OR CONVICTED, 
FINED, OR IMPRISONED FOR THE VIOLATION OF ANY LAW (TMCLUDING MINOR TRAFFIC VIOLATIONS)? ves wO 


IF THE ANSWER IS YES, ATTACH SEPARATE CONFIDENTIAL REPORT STATING ALL MATERIAL FACTS 


AVE YOU ANY PHYSICALLY HANDICAPPING CONDITION? ves Qo NO oO (COMMENTS. 
ARE YOU ADVERSELY AFFECTED BY HIGH ALTITUDES? vs O wo O 
HAVE YOU EVER HAD ANY NERVOUS DISORDER? vs O no 11 


PLEASE LIST THREE PERSONS FAMILIAR WITH YOUR WORK EXPERIENCE WHOM WE MAY CONTACT FOR FURTHER INFORMATION (D0 NOT INCLUDE AELATIVES } 


FULL NAME PRESENT ADDRESS AND TELEPHONE RGANIZATION 


ARE Sacro ‘OF YOUR FAMILY OR RELATIVES (EITHER BY BLOOD OR MARRIAGE) EMPLOYED BY THE INTER-AMERICAN DEVELOPMENT BANK OF ANY OTHER PUBLIC INTERNATIONAL 


yes no C) iF THE ANSWER IS YES, LIST THEM 
FULL NAME RELATIONSHIP ORGANIZATION 


MAY THE INFORMATION YOU HAVE PROVIDED On TrHiS FORM BE DISCLOSED TO OTHER INTERNATIONAL ORGANIZATIONS? res) wO 


I CEATIFY THAT THE STATEMENTS MADE GY ME_HEREW, ARE COMPLETE AND TAUE TO THE BEST OF MY KNOWLEDGE AND BELIEF | AGREE THAT IF | AM EMPLOYED. ANY WILLFUL MISTATEMENT 
SHALL BE GROUNDS FOR TERMINATION OF SUCH EMPLOYMENT 


‘SIGNATURE Date 
PLEASE ENSURE THAT ALL QUESTIONS ARE ANSWERED COMPLETELY REGARDLESS OF THE ATTACHMENTS PROVIDED 


PERS 28» Sapmmber BD (P+ 8000) 


110 


INTERNATIONAL FUND FOR AGI 


RICULTURAL DEVELOPMENT 


Via dei Serafico 107 - 00142 Rome, italy - Telephone no: 54591 


Do not write in this space 
PERSONAL HISTORY FORM 
You may attach a 
photograph here 
INSTRUCTIONS: Pisone answer each question clearly and | 
compietaly, Typ# oF print in ink Reed caretully and follow alt 
directions Return under sealed cover to tne Personne! Divi- 
sion, at the sbove address, Date received: 
Preterred field of work if you apply for @ particular vacancy, indicate What duration of employment interests you? 
title or reference n° oO Oo 
Mndetinite Under one year 
[[] ts yeas [[] snort - teem consuttancy 
Family/Surname First name Middle name Maiden name (if any) 


(A) Address at which you reside at present 


{B) Permanent residence (if different trom A) 


Telephone ne Length of stay at present residence 


Telephone no 


Date of birth (day-month-year) Ptace/Country of birth 


Nationality now Previous nationality (if any) 


‘Is your nationality in process of being changed? If so, explain 


Sex: oO ‘Male oO Female Marital status Oo Married C] Divorced 
(J singie (] widowier) [_] Separated 
Dependent's name Date of birth Relationship Dependent's name Date ot birth Relationship | 


[ 


Have you any near relatives working in a public international organization? if so, give name, relationship and organization. 


For secretanaicierical grades only dicate 


Faw 


‘Shon 


Speed in words per minute 
Languages _ Typing 


Shorthand 


List any special skills you possaas and 
mactines and equipment you can use 


111 


EDUCATION: Give details in chronological order from age 14. Include short courses and postgraduate studies in your professional/occu- 
ational and related fields. 


EMPLOYMENT RECORD: Starting with your present or most recent post, list in reverse order positions held, Attach additional pages if 
necessary | 


PRESENT OR MOST RECENT EMPLOYMENT 
Tota! annual professional income (after tax) 


Period 
From | To Starting Most recent 


Give details of substantial allowances or tringe benefits (if any) Number and type of employees supervised by you, (if any) 


Name and address of employer 


Giansce: fic ailehileg la henge exeievwnes 


Description of your duties and responsibilities 
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PERSONAL SUMMARY: Piease indicate the relevance of your experience and abilities to the employment with IFAD you seek; what have 
been the most significant factors in your. career to date; your most useful achievements and contributions; any long-term plans for your 
future development and how employment with IFAD fits into these. We would also like you to describe briefly your activities outside your 
job; any professional societies to which you belong, published articles, pamphlets or books of which you are the euthor, any skills or 
areas of knowledge which have not been sufficiently highlighted so far and finally any circumstances, disabilities, health problems or 
reservations which may restrict your transferability, mobility or travel. 


LEGAL CONVICTIONS: It you have ever been found guilty of the violation of any law (other than minor traffic violations), give particulars 


May we seek references from your present/most recent employer and your former employers and supervisors? If not, specify exclusions. 


Will you have or can you arrange return rights to your present employer? 


What or who was your source of introduction to IFAD? What are your remuneration expectations? 


When are you available to take up & new appointment? 


{ certify that the statements made by me in answer to the foregoing questions are true, complete and correct to the best of my knowledge 
and belief. | understand that any false statements or any required information withheld from this form may provide grounds tor the 
withdrawal of appointment or dismissal if an appointment has been accepted. 


Signature 


wey 
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INTERNATIONAL LABOUR OFFICE @® PERSONAL HISTORY 


Do not write in this spoce 
WAPORTANT 


Pleose answer each question completely. Type or print 
to dork ink, All televont informotion should be included on 


Astoch this form, but if necessary additional pages of similar size 


recent moy be attached. You may be tequesied to supply documentary 


Bhotogroph evidence supporting the statements below, Do nor attoch any 


rs 
here such documents now. 


HW your quolilicotions meet the Organisotion’s needs, this 
form will be retained in our active Files for two years, Pleose 
keep us odvised of ony chonqes in address during this period. 


Family nome (sur rene) First/ over comes Mr / Mes / Mine Moiden name if ony 


Present notionolity 2 Place and country of birth 


thotged or is i in the process 


Hos your nationality ever been 
DD ves texptain) 
of being changer? 


Address to which correspondence should be sent Telephone 


If you opply for o 
yaroney announcement 
For what typels) of work do, sote no, of reference 


you wish to be considered? 


Check petiod{s) of employment oO Short-term (less 
you sould accept badetorite thon ane yeor) 


Employment by an Interiatianal Orgoninaty, 
may require assigument ond travel io any 
nad. H you have ony disobilities or 
teservations which moy restrict your 


vcHvities bo this fespnet, aren dntnel= 


EDUCATION Give loll derorts in chrosologecal anter, Give the exact nome of the institution aod tile of degrees/cenificotes 
al lerquage, Exclude primary/ necndory school you havea vaity deqroe or equivalent, 
Include courses ond pust-groduote ies in your professional or reloted field 


From mn tnnslidinaaita Contiticores, Moin Neldi s) 0+ 
Months yeor Month / yeor low ners otto subpect(s) of study 


LANGUAGE KNOWL! DCE 


For languog tongue, enter spproprict UNGLISH 
number from code below to indicate level of your longuoge 
knowledge. FRENCH 
coor 1. Lamied conversation, receding of mrwapapers, luting 

cormapondenen. 

Enquae hinely ie diseussions, real oul weiter meee 

iftiewl) material 

ee, eT mete er eae 


LO WSS 4.44 
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EMPLOYMENT RECORD Starting with your present or most recent post, list in reverse order positions 
held, Attach additional! poges if necessory, P 


PRESENT OR MOST RECENT EMPLOYMENT 


Frwict | _ Total eel solanonal ncona | Ero leo you pon 
Give deroils of substontial allowances or fringe benefits (if ony) 


Nome ond address of employer 


Reason for wishing to chonge employment 


Description of your duties and responsibilities = 


Hove you omy objections to 
Ce Sevanicctrar = Cv Jim —| Ar roenowin Cw 


an > 
present employer? Goverment amploy 


If you ore offered on oppointmens, 
how soon therealter con you report 
for duty ? 
a es 


Give detoils of substontiol ollowonces or Iringe benefits (if any) Number and type of employees supervised by you, I! any 


Nome ond address of emaloyer Name ond title of supervisor ~ 


indicate since which Civil stotus 
dote you ore resident 


ss 
Give names of any eeor relotives who ore employed by the United Nations or one of its Soeciolised Agencies. 


ee ier Oger 
VW you howe ever bee feed Quilty af the 


List three persons not celoted to you who are Fomilior with your character and quolificotions, 
Do not tepect momes of supervisors listed under “Employment record”. 1 


violation of ony low Coreen minor Hottie 


violations) give tull porieutors 


Address (telephone No. Hf known) 


Stave wy other relevant facts which 
might help i evaluate your application 
Liat pentessional snc veriln of whet 
YOUNES A member, and nchivition 

evil, publ ervational atl 
Include snfarmation nn renidonce or 
prolonaed trowel obraad (ewe mpt an 
tourist) geving dates, arwas, purpnse, 


te 


HW pas re new holding oF Hl yen bmw 
hetln tellowthip, state place, dene 
vod dation af fellows, and by 


whom awarded 


ATTACH LIST GIVING TITLES OF SIGNIFICANT 
PURLICATIONS OR PAPERS IN YOUR PROFF SIONAL 
FIELD WRCH YOU HAVE WRITTEN, AND MAMFS OF 
JOURNALS, FIC. i WHICH THEY APPEARED DO 
HOt ATTACH THE PUBLICATIONS THEMSELVES 


Lcertity thor the stotenmria made by me on thes loam are true, comelate and cnet 
J understusd thor ony false stormment an required intannation withtinld evry provide quayeds 
for the withdrawol of any offer of ape Wot on te Conve orl len M omy commenced of 
emplopennt with the Organ! sation 


Dow ond place Siqnon ae 


Horne ehicecs (if diliormns freon ebiress a® given on page ft) 
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INTERNATIONAL TELECOMMUNICATION UNION ep) PROJECT PERSONNEL 


Information given should be clear, concise and accurate. DO not U 
their significance may not be known on a world-wide basis. a 
If your candidature is being considered for an ITU expert post, a 
not EXP/CONF) may be sent to the requesting Government, whith lattél 
selection, PLEASE THEREFORE COMPLETE THIS FORM IN tn 
that print clearly in black ink) to facilitate reproduction. 


PLEASE CONFINE THE DESCRIPTION OF YOUR pbc 
TO THE FOUR PAGES OF EXP/I (only publications may be lisléd 


sheet if the space allotted is insufficient). Ke . 
re zh resapniseak 


LANGUAGE: \f you are applying for a post a. English, French or Spanish as ESSENTIAL, please complete the appro- 
priate form in the required language. 


In case of a general application, use one of the three above-mentioned languages. If you wish to be considered as a bilingual or 
trilingual candidate, please complete separate sets of EXP/1 in each language. 


THE INFORMATION SOLICITED HEREUNDER WILL BE CONSIDERED AS CONFIDENTIAL 
FOR USE EXCLUSIVELY AT ITU HEADQUARTERS 


Family name (surname) First/other names Ms/Mrs/Miss a 


Date iy Month Place and country of birth 
of birth 
Passport Place and date of issue Date of expiry 
details 


Has your nationality ever 
been changed or a im the 0 Yes (explain) 
process of being changed? 


If you apply fot a vacancy 


Address to which correspondence should be sent Telephone 
Home MARITAL STATUS 
Office ——_____. | [[] single O maniea 
Permanent address (if different from above) Telephone (1 widower) [7] divorced 
ee Se yy 
announcement state number 
or reference 


Would you accept employment for less than six months? one year? oO more than one year? oO 


If you were offered « post, how soon 
could you report for duty 


Employment by the ITU may require 
assignment and travel to any area, If 
you have any disabilities or reservations 
which may restrict your activities in 
this respect, give details 


tor wine 
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ANNUAL SALARY : 
GROSS and NET (Le. after tax) ALLY ACES inert 


in addition to salary NAME AND TITLE 


Give names of spouse and any dependents 


Give details of any near relatives who are employed by the United Nations or one of its Specialized Agencies. 


International Organization 


If you have ever been found guilty of 
the violation of any law (except minor 
traffic violations) give full particulars 


S| REFERENCES List three persons not related to you who are familiar with your character and qualifications. Do not repeat names of 
supervisors listed under point 3 above 


Full address Telephone No. Occupation, business, title 


i Vo 


Office 


Preference as to countries/regions in which you would wish fo serve; other comments 


I certify that the statements made by me on this form are true, complete and correct 
T understand that any false statement of required information withheld may provide grounds for the withdrawal of any offer of appointment 
or the cancellation of any contract of employment with the ITU. 


Date and place —_ Signature — 
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INTERNATIONAL TELECOMMUNICATION UNION AD PERSONAL HISTORY’ STATEMENT EXP/! 


PROJECT PERSONNEL 


For submission to Governments 


Nationality 


Name 


Present address 
Place and date of birth 


LANGUAGE KNOWLEDGE OTHER LANGUAGES | Speak | Read | Write 


MOTHER TONGUE 


For other languages, enter appropriate number from code below 
to indicate level of your language knowledge 


CODE: 1. Limited conversation, reading of newspapers, 
routine correspondence. 
2. Engage freely in discussions, read and write 
more difficult material. 
3. Speak, read and write (nearly) as well as 
mother tongue. 


OOO AS 


EDUCATION Give full details in chronological order. Give the exact name of the institution and title of degrees/certificates in the original 
language. Exclude primary/secondary schoo! if you have a university degree or equivalent. Include courses and post-graduate 
studies in your professional or related field. 


To Certificat ; 
degen | Mat 4) ox mbt dy 


List titles of significant publications or papers in your professional ficid which you have written, as also names of jowmals, etc., in which they 
appeared (use supplementary sheet if necessary). DO NOT ATTACH PUBLICATIONS. 


List Professional Societies of which you are a member; indicate the class of membership when appropriate 


we 


cr aor 
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NB. IN COMPLETING SECTION 6 HEREUNDER, PLEASE COMMENCE BY COMPLEIING POINT & (next page) PULLUWED BY 
D, C, B and A IN THAT ORDER AS APPLICABLE. 


PROFESSIONAL EXPERIENCE 


A] Summary of employment record in CHRONOLOGICAL ORDER (excepting four most recent posts). 


List type/makes of equipment on which you have: A) worked; B) received training 


Additional Information relevant to your work and the post for which you are applying (i. e. experience in on-the-job training or modern training 
techniques, etc.) 


Signature __ 
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?.13 (9-7F) ~ Taka ~@ 
UNITED NATIONS 
PERSONAL HISTORY STATEMENT (PROJECT PERSONNEL) 


COMFIDENTIAL ADMINISTRATIVE INFORMATION 
FOR THE USE IN UNITED NATIONS HEADQUARTERS AND NOT FOR SUBMISSION TO GOVERNMENT 


1. FAMILY NAME FIRST NAME MIDDLE NAME MAIDEN NAME, If ony. 


6. b) WEIGHT 7» MARITAL STATUS 


sinc.e (] married [_] separateo [_] wiower (_]  omvorceo (_] 


&. PRESENT AODRESS 9. PERMANENT ADDRESS 10. PRESENT TELEPHONE Mo, 


Office: 


Home: 


12. WAVE YOU ANY DEPENOANTS? 
ves () wo (J IF THE ANSWER tS “YES", PLEASE INDICATE HEREUNDER: 


RELATIONSHIP 


RELATIONSHIP 


13. WOULD YOU ACCEPT EMPLOYMENT FOR: 


LES THAN Six MONTHS? [_] One vearr (_] MORE THAM ONE Yearr (_] 
“a ect Aid WHETHER YOU ARE A PERMANENT RESIDENT OF ANY COUNTRY OTHER THAN THAT OF YOUR KATIONALITY AND iF 50, 


© YOU WAVE TAKEM ANY LEGAL STEPS TOWARDS CHANGING YOUR PRESENT NATIONALITY, PLEASE EXPLAIN: 


19. ARE AMY OF YOUR RELATIVES EMPLOYED BY THE UNITED NATIONS OR AFFILIATED INTERNATIONAL AGENCIES? 


vs 1 wo IF THE ANSWER IS "YES", PLEASE INDICATE HEREUNDER; 


RELATIONSHIP 


16. MAVE YOU PREVIOUSLY SUBMITTED AN APPLICATION FOR EMPLOYMENT WITH THE UNITED NATIONS OR ANY AFFILIATED AGENCY? 


IF THE ANSWER IS "YES? 
ves () wo () PLEASE INDICATE WHEN AND WHERE: 


NAME OF INTERNATIONAL ORGANIZATION 
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V7. SALARY, MAME OF SUPERVISOR, AND REASON FOR LEAVING fees Mnstwerion 3) 


Kon fiderwial details pertaining to the first five entries Hated ender PROFESSIONAL EXPERIENCE on the enecmd ond Mind poyen of TARS/2) 


ANNUAL SALARY 
GROSS ond WET 
(efter toxes) 


18. HAVE YOW ANY OBJECTIONS TO OUR MAKING INOWIRIES OF YOUR PRESENT EMPLOYER? ves ( wo 1 


19. REFERENCES: (eee lnetrwetion 4) 


FULL NAME 


20. WAVE YOU EVER BEEN ARRESTED, INDICTED, OR SUMMONED INTO COWRT AS A DEFENDANT IN A CRIMINAL PROCEEDING, OR CONVICTED, 
FED OR IMPRISONED FOR THE VIOLATION OF ANY LAW (excluding miner welfic visletions)? ves [_] No 


TE YES", give full particulors of aoch cose in on otmelred stotement, 


| certify thot the stotements made by me are tree, complete ond correct to the beet of my ha nd 
Belief. | understand thet ony moterial Miata resentation or Tombasion mode haceas or pes i eee 
requested by the United Notions renders me lichle to termination or diamisscl. 


Oats: SIGHA TURE 
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UNITED NATIONS G8 NATIONS UNIES 
QUESTIONNAIRE — ORGANIZATION EXPERIENCE 


Submittal is for: 
Porent orgonitetion (_} Brench office/Subsidiory (—] 


6. Former wame(s) of orgomisotion, if any 


9. Nome of parent orgonisetion, i! any 


10. Meme, tithe and telephone oumber of two principals te contect 


() 
to) 
1). Type of orgonization 
{o) [—] Independent commerciel orgenizenon {d) [2] Foundation 
{b) ["] Group of independent commercial orgoniastions le) [— | Professions! essociation 
{e) (C) Educational institution (1) (| Other (Specify) 
is the or fron governmentalfilieted? Yes [-] Ne (—] 


12, Bronch offices foutsrde home country) and/or permanently @ A satens 


11. Lenguage copebilines of ergenizetion’s professenal persensel: 
Acobic (C} Chinese [—) English ([) French ["]  Russion [~] Spanish [1] Others |") (Specify: 


‘of personne! in orgenirotion during lost live years: 
0) Moximum mo. wm ie (b) Normal strength: 


Discipline 


PT.199 (10-89) ~ Page I 
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16. PROFILE OF ORGANIZATION'S PROJECT EXPERIENCE ~ LAST FIVE YEARS, 


ion dote (ectyal or « 


ee iS eee ated re 


je) Project tithe £) Owner nome and oddress 9) Prime consulting party 


h) Description 


i) Project value 


18. Have you undertaken ony projects for the United Notions or ony of its specialized agencies in the past five yeors? 


Yes (J Ne (] 
il yes, specity organize: 


. date(s), title of project ond field of oetivity. 


19. IMPORTANT: Please attach a copy of your organization's most recent Financial Report, If not available, indicate 
opproximote value of projects undertaken annually, 


2. Signetore 


Typed nome ond title 21. UN Approval 


PT.139 (10-89) ~ Pog: 


UNITED NATIONS @) NATIONS UNIES 
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anv =e. 


INSTRUCTIONS 


's@ answer each question 
rly and completely. Type UNITED 2) NATIONS 


tint In ink, Read carefully 
tata racrli PERSONAL HISTORY 


ymily name First name Middle name Maiden name, # any 
date Mo. Yr c 
=p Spee MD oes A arco 1 
eth 
teignt 8. Marital status: 
Single O Married O Separated O Widow (er) O Dworced O 
Entry into United Nations service might require assignrnent and trevel to any eres of the world in which the United Nations have responses Have 
you any disabilities which might lient your prospective field of work or your ability to engage in air travel? YESO NO “yes”, please 
Geseribe. 
Permanent address 12. Present address (if different) 13. Office Telephone No. 
Telephone No. Telephone No. 


Have you taken up legal permanent residence status In any country other than that of your nationality? YESO NO O 
t answer is “yes”, which country? 

Have you taken any legal steps towards changing your present nationality? YES O NO O 

1 answer is “yes”. exptain tully: 


Are any of your relatives employed by & public international organization? O YES 0 NO 
w arewer is “yes”, give the following information: 
NAME 


What is your preferred field of work? 


1. Would you accept employment for less 21. Have you previously submited an application for employment with U.N? 
than six months? =YESO NOO i so when? 


2. KNOWLEDGE OF LANGUAGES. What Is your mother tongue? 


Pp READ wre SPEAK UNDERSTAND 
Not 
ormentanauaces | te | aay | em | ce | erm | eum | | ceo 
Sey Se | eee ee ee 
ee aa a be ee ee Se Pee 
22S RES Ee 6: Ee ee ee ed ee 
= aa > a Saeed ae ER (ey, 
13. For clesical grades only List any office machines or equipment 
incicale speed in words per minute you can use 
Pl Pe eee ees 
ieee as 
tyeing ee ee eae ea 
a Se SS Gee ee 


12 


oa 


‘4. EDUCATIONAL. Give full details — N.B. Please give exact titles of degrees in original language. 
\. UNIVERSITY OR EQUIVALENT Please do not translate or equate to other degrees. 


ATTENDED FROM/TO DEGREES and ACADEMIC ai 
NAME, PLACE AND COUNTRY ets tetra MAIN COURSE OF STUDY 
FROM: ATIFICAT! 
NAME, PLACE AND COUNTRY TYPE AUTRES SRT ba saa 
DIPLOMAS OBTAINED 


1S. LIST PROFESSIONAL SOCIETIES AND ACTIVITIES IN CIVIC, PUBLIC OR INTERNATIONAL AFFAIRS 


26. LIST ANY SIGNIFICANT PUBLICATIONS YOU HAVE WRITTEN (Donor anach) 


27. EMPLOYMENT RECORD Starting with your present post, list in reverse order every employment you have had. Use a separate block for each post 
Include aiso service in the armed forces and note any period during which you were not gainfully employed If you need more space. amiach addwonal pages of 
the same sae. Give both gross and net salaries per annum for your last or present post. 

A PRESENT POST (LAST POST. IF NOT PRESENTLY IN EMPLOYMENT) 
"ra [| TO | __ SALARIES PER ANNUM EXACT TITLE OF YOUR POST 


NONTH YEAR MONTH/YEAR 
2" OF ENPLOVER TYPE OF BUSINESS 
*903ESS OF EMPLOYER: NAME OF SUPERVISOR. 


NO AND KIND OF EMPLOYEES REASON FOR LEAVING 
SUPERVISED BY YOU 


DESCRIPTION OF YOUR OUTIES 
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i, MAVE YOU ANY OBJECTIONS TO OUR MAKING INQUIRIES OF YOUR PRESENT EMPLOYER? yes 0 noo 


). ARE YOU NOW, OR HAVE YOU EVER BEEN, A PERMANENT CIVIL SERVANT IN YOUR GOVERNMENTS EMPLOY? YES O noo 
W arawer ® “yes”, WHEN? 


REFERENC! S:“List twee persons, not related to you, who are familiar with your character and qualifications 
_ Do not repeat names of supervisors listed under item 27. 
NAME FULL ADORESS BUSINESS OR OCCUPATION 


1. STATE ANY OTHER RELEVANT FACTS. INCLUDE INFORMATION REGARDING ANY RESIDENCE OUTSIDE THE COUNTRY OF YOUR NATIONALITY 


L HAVE YOUR EVER BEEN ARRESTED. INDICTED, OR SUMMONED INTO COURT AS A DEFENDANT IN A CRIMINAL PROCEEDING. OR CONVICTED. 
FINED OR IMPRISONED FOR THE VIOLATION OF ANY LAW (excluding minor traffic violations)? YES noo 
if “yes”, give full particulars of each case in an etteched statement 


i. | certily that the statements made by me in answer to the foregoing questions are true, complete and correct to the best of my 
knowledge and belief. | understand that eny misrepresentation or material omission made on # Personal History form or other 
document requested by the Organization renders a staff member of the United Nations liable to termination or dismissal. 


oO SIGNATURE: 


8. You will be requested to supply documentary evidence which supports the statements you have made above. Do not, however, send 
any documentary evidence until you have been asked to do so by the Organization and. in any event. do not submit the onginal texts 
of references or testimonials unless they have been obtained for the sole use of the Organization. 


UNITED @) NATIONS 


ENVIRONMENT PROGRAMME 
PERSONAL HISTORY 


10 Entry into United Natons service might ental assignment and rave! to any area of the world in whach the United Natons might have resmonsibines, 
Have you any disabilities which might limit your prospective field of work or your ability to engage in air Wavel? 


ves] nol) yes", please describe. 


i 


Please return completed lorm to: UNEP (Personnel 
P.O. Box 30552 
Nairobi, Kenya. 
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ON. Give full details -N& Please Of institution and tities of ” 
give exact name and degrees in orignal language 


Ge Not translate oF equate ' other 


27. EMPLOYMENT RECORD: Staning wen your present posi, ts! in reverse order every employment you have had. Use a separate ticck for each post inctude also 
service in the armed forces and note any pesod dunng whch you were not gantuly employed M you need more space. attach addinonal pages of Ine same size 


Be 


—) | 


28 Hawe you any obyections to ow making inquanes of your present employer? vs wo 


29 Are you now, of have you ever been, 8 permanent civil servant in your government's employ? ves(] nol 


30 REFERENCES: List three persons, not related to you, who are tamiliar with your character and quaiihcations 
00 not repeat names of superveors kstad under tem 7? 
ee ee ee 


32. Have you ever been arrested, indicted. or summoned into Court as a dalendant i") a criminal proceeding, or Convicted, fined oF imprisoned lor the wotation of any 
law (exchucing munor trathc violations)? 


ves) = wol} 


"Yes", give full particulars of each case in an attached siatement, 


33. | camtity that the statements made by me in answer to the foregomng questons are irue, complete and correct lo the best of my knowledge and bebet | understand 
that any misrepresentation of material omission made on a Personal History form of other document requested by the United Nations Environment Programme: 
fenders 4 stat! member of the United Natons Environment Programme lable to termination or dismissal 


'N& You will be requested to supply documentary evidence wrech supports Ihe statements you have made above Do not, however 86NG any Gocumentary ewdence urtt 
you have been asked to do $0 by the Organizabon and, in any event, do not sub the onginal texts of raterences of lesbmonials uniess they have been obtained for 
the sole use of the Organization. Appications will not, as a general rule, be vai 0 be retained by the United Nabons Environment Programme for more than two years 


from cate of receipt 
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UNITED NATIONS EDUCATIONAL, ORGANISATION DES NATIONS UNIES POUR blank - Lalaser en blanc] 
SCIENTIFIC AND CULTURAL ORGANIZATION "EDUCATION, LA SCIENCE ' 


CURRICULUM VIT 


Please complete this form in English or French. Type or print Veuillez remplir ce formulaire en 


diplomas listed in box 13. You may also be requested to —_ une copie certifite contorme des principaux diplomes dont vous 
furnish documentary evidence in support of statements made —_— faites état ala case 13. li pourra, par ailleurs, etre demande 
In this document. UNESCO does not acknowledge receipt of de fournir des pieces justificatives 6 'appul des déciarations 
this form, which will nevertheless be examined carefully You —_{altes dans ce document. L'UNESCO n’acouse pas réception de 
will be contacted only where & specific possibility of ce formulaire, qui sem néanmoins examing avec Soin. Vous serez 
employment with the Organization exists. UNESCO will not © contacté uniquement s'il existe une possibile concréte 
keep this form beyond a period of two years trom the date of —_dempiol a Organisation. Ce formulaire ne sera pas Conserve au- 


its reception dela de deux ans 6 compter de la date de sa réception 

1. Famity name (Surname) - Nom de familie Firet names - Prénoms Maiden name - Nom de jeune fille 
2 Permanent address - Domiciie permanent Telephone 

3. Mailing address (i! different trom above) Telephone 


Adresse postale (Si elle dittere de ia précédente) 


4. A) Date of birth - Date de naissance 
day/jour | month/mois year/année 


S.A) Citizenanip et birth 5) Present citizenship 
Nationalité 4 la naissance Nationalité actuelie 


C) Have you taken any legal steps towards 
changing your present nationality ? 
Aver-vous entrepris des démarches officielies 
aux ting de changer votre nationalité actuelle ? 


6. Give the following information about persons tully dependent upon you tor financial support. 
Donnez les renseignements suivants sur les personnes qui sont, tinanciérement, entiérement & votre charge 


Name of dependant Date of birth Relationship Date of birth Relationship 
Nom de la personne 4 charge Date te nalesance Degré de parenté Pete se Degré de parentée 


7. Uste any of your relatives employed by the United Nations or its Specialized 
Donnez jes noms de ceux de vos parents sont 0 per jes Nations Unies ou une des institutions spécialisées: 


Relationship Name of international organization 
Name - Nom Degré de parenté Nom de I’organisation internationale 


8. Would you object to serving in any regions of the world 7 If so, indicate which and why, 


Aurlez-vous des objections & treveilier dans certaines parties du monde ? Dans I'affirmal 9. Would you accept 
etter eemnion or poarenk ee E “ Accepteriez-vous un empiol d'une durée de; oui ou non 


[SS Sa il i 
Dans que! délai pourriez-vous entrer en fonction ? 
more than 1 year 
a 


11. if employed, you will be required to pass a medical examination. Have you any disabilities which might limit your prospective field of work or preclude 
your undertaking any necessary Iravel by air 7 
En cas d'engagement un examen médical est nécessaire Avez-vous une intirmité queiconque suscepUbie de restreindre vos activités professionnelies ou de, 
vous interdire tout voyage par avion que vous pourrier éire appelé 4 etfectuer ? 


12. For what type of work or for which specific post do you wish to be considered ? 
Quel genre Cempio! ou quel poste précis vous intéresse 7 
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language) 
original) 
principales 


i 
i 
i 


DES - List in chronological order the education 
sessions having lead to the granting of 8 diploma. 


Enumérez, en suivant Vordre chronologique. les Stablissements d'enseignement que vous avez fréquenté depuis lige de 14 ana. Mentionner égaiement 
Jes stages de perfectronnement ayant about & /odtention Dun dipiime 
etc. 
Secondaire, Technique. Approntissage, etc. 


A) Secondary, Technical, 
Enumérez les associations professionneiies dont vous @tes membre , vos activités pubjiques et internationales, 


13. EDUCATION - 
14. Uist professional societes to which you belong and your activities in public or international effairs. 


Enumére:, sans jes joindre, tous traveus importants que vous avez publiés. indiquer fe nom de éditeur, ie teu et le date de pudtication 


15. Uist but do not attach, your significant publications. include publisher and date and place of publication. 


teuuuu 
:{O0000 
1] 0000 
1{oo00 


HoOooD 
:}Oo00 
i} 0000 


HoOOOoo 
:{O000 
1] 0000 
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UNITED NATIONS EDUCATIONAL, ORGANISATION DES NATIONS UNIES POUR blank - Lalaser en blanc] 
SCIENTIFIC AND CULTURAL ORGANIZATION "EDUCATION, LA SCIENCE 


CURRICULUM VIT 


Please complete this form in English or French. Type or print Veuillez remplir ce formulaire en 


diplomas listed in box 13. You may also be requested to —_ une copie certifi¢e conforme des principaux diplomes dont vous 
fumish documentary evidence in support of statements made —_—taites état ala case 13. li pourra, par ailleurs, vous etre demande 
in this document. UNESCO does not acknowledge receipt of de fournir des piéces justificatives @ l'appul des déciarations 
this form, which will nevertheless be examined carefully You —_{altes dans ce document. "UNESCO n’acouse pas réception de 
will be contacted only where & specific possibility of ce formulaire, qui sera néanmoins examine avec Soin. Vous serez 
employment with the Organization exist. UNESCO will not  contacté uniquement s'il existe une possibilité concréte 
keep this form beyond a period of two years trom tne date of = d'empiol 4 Organisation. Ce formulaire ne sera pas conserve au- 


its reception dela de deux ans 6 compter de la date de sa réception 
1. Famity name (Surname) - Nom de familie Firet names - Prénoms Maiden name - Nom de jeune fille 
2 Permanent address - Domicile permanent Telephone 


3. Malling address (i! different trom above) Telephone 
Adresse postale (S/ elle dittére de ia précédente) 


4. A) Date of birth - Date de nalssance 8) Country and place 
day/jour | month/mols year/annde Pays et lieu de 


C) Have you taken any legal steps towards 
changing your present nationality ? 
Aver-vous entrepris des démarches offcielies 
aux ting de changer votre nationalité actuelle ? 


6. Give the following information about persons fully dependent upon you tor financial support. 
Donnez les renseignements suivants sur les personnes qui sont, tinanciérement, entiérement & votre charge 


sae, Gael oe | see Eee) oe 
Nom de la personne 4 charge Date #9 malesence Degré de parenté Pete oe Degré de parentée 


7. Unte any of your relatives employed by the United Nations or Its Specialized Agencies 
Donnez jes noms de ceux de vos parents qui sont employés par jes Nations Unies ou une des institutions spécialisées. 


Relationship Name of international organization 
Name - Nom Degré de parenté Nom de I’organisation internationale 


8. Would you object to serving in any regions of the world 7 If 80, indicate which and why, 


Aurlez-vous des objections & treveilier dans certaines parties du monde ? Dans Iatfirmal 9. Would you accept 
Deteat eemnion or poarek ae F me Accepteriez-vous un empiol d'une durée de; oui ou non 


SS Sa 7 
Dans que! délai pourriez-vous entrer en fonction ? 
more than 1 year 
ee 


11. If employed, you will be required to pass a medical examination. Have you any disabilities which might limit your prospective field of work or preclude 
your undertaking eny necessary Iravel by air 7? 
En cas d'engagement un examen médical est nécessaire Avez-vous une intirmité queiconque suscepUbie de restreindre vos activités professionnelies ou de, 
vous interdire tout voyage par avion que vous pourrier éire appelé 4 etfectuer ? 


12. For what type of work or for which specific post do you wish to be considered ? 
Quel genre Cempio! ou quel poste précis vous intéresse 7 
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language) 
original) 
principales 


i 
i 
i 


DES - List in chronological order the education 
sessions having lead to the granting of 8 diploma. 


Enumérez, en suivant Vordre chronologique. les Stablissements d'enseignement que vous avez fréquenté depuis lige de 14 ana. Mentionner égaiement 
Jes stages de perfectronnement ayant about & /odtention Dun dipiime 
etc. 
Secondaire, Technique. Approntissage, etc. 


A) Secondary, Technical, 
Enumérez les associations professionneiies dont vous @tes membre , vos activités pubjiques et internationales, 


13. EDUCATION - 
14. Uist professional societes to which you belong and your activities in public or international effairs. 


Enumére:, sans jes joindre, tous traveus importants que vous avez publiés. indiquer fe nom de éditeur, ie teu et le date de pudtication 


15. Uist but do not attach, your significant publications. include publisher and date and place of publication. 


teuuuu 
:{O0000 
1] 0000 
1{oo00 


HoOooD 
:}Oo00 
i} 0000 


HoOOOoo 
:{O000 
1] 0000 


Day WH YUU! Liebert Poston HOt Hm Teverse Order every employment during at least the past ten years. 


Enumérez. on commencant par le plus récent (ova les emplols que vous aver exercé au cours des dix derniares 
ennées au moms 


Description of your duties (undertine the main points) , include number 
and type of subordinates. 


Décrwwer vos fonctions, en soulignant les principales ; indiquez également 
le nombre et les fonctions des personnes sous vos ordros. 


Exact title of your position and place of work 
Titre exact de votre poste et Hews Sactivité 


Name end eddress of employer - Nom ef adresse de fempioyeur 


Reason for wishing to leave - Pourquo! désirez-vous changer Pemplo! 7 


20. REFERENCES : Let three persons not reiated to you by blood or CES : indiquez trois personnes (parents ef ailiés exctus) pouvent 
marriage, who are familiar with your Character and qualifications Do donner sur vous des renseignements d'ordre moral ot professionnel Ne 
sépéter pes de noms Ota cites dans ta case 19 


21. Have you any objection to our making enquiries of your present employer 7 
Voyer-vous que/que incoavénient 4 ce que nous prenions des rensmignements auprés te votre employeur actuel 


22. State briefly amy other relevent tacts inctude information regarding sny residence outande the Country of which you are # citizen 
Doanez britvement tout autre renseignement afférent & votre candidature Donner également des précisions suv toute pénode de residence hors du p ys 
dont vous étes ressortissant, 


22. | cortity that the statements made by me in answer to the foregoing questions are true and complete | understand that wilful misrepresentation rnders me 
Mable to diamissal, |! employed: 
Je cortitie que Jes réponses que [a fates aux questions ci dessus sont Compites ef exactes Je reconmars Gu en donnant scremment une indicaiion 
inexacte, je me rendrats passible de renvol immédiat, au cas ou je seraes engage 
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UNIDO 


UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION . 


PERSONAL HISTORY STATEMENT 
(Project Personnel) 


(PRAS/1) 


CONFIDENTIAL ADMINISTRATIVE INFORMATION 
For internal use by UNIDO and not for submission to Governments 


1. Family name First name Middie nerne Maiden name if any 


Office Teletax No. 


11, What do you consider es your specialization? 


12. Have you any dependants? 
If the anewer is “yes”, plese indicate hereunder: 


13. Would you accept employment for: 
Less than three months? ["] Less than six months? [") One year or more? [7] 


14. Please state whether you are # permanent resident of amy country ether than that of your nationstity and if so, which one? 


If you have taken amy legal steps towerds Changing your Dresent natiowslity, please explan 


15, Are any of your reistives employed by UNIDO or another organization of the UN system? 
It answer is “yes”, give the following information: mua Oo 


16, Are you in receipt of a periodic pension benefit from the United Nations Joint Statf Pension Fund? 


Ya [1 Ne [] 


UNIDO/Form/PS.7/Rev.3 (11.90) B 
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17. Have you applied for UNIDO employment before? If yes, when? 


1B. Are you now, or have you ever been, « permanent civil servant in your government's employ? Ye 1 Ne (J 
1f angweer is “yer”, when? 


19. Salary, name of supervisor, and reason for teeving Isee instruction 3) 
(Confidential details pertaining to the first four entries listed under PROFESSIONAL EXPERIENCE on the second and third pages of PRAS/2) 


21, Reterences: (see instruction 4) 


22. Have you ever been errested, indicted, or summoned into court at 8 defendant in 2 criminal proceeding, of comvicted, fined or imprisoned tor the 
violation of the laws (exchuding minor traffic violations)? 
Ye No [) It "ver". give full perticuters of sech case in an attached statement. 


| certify that the statements made by me in the forms PRAS 1, PRAS 2 and PRAS 3 are true, complete and correct to the best of 
my knowledge and belief. | understand that any material misrepresentation or omission made thereon or on any other document 
requested by or submitted to the United Nations Industrial Development Organization renders me liable to termination or dismissal. 


— 
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UNITED @) NATIONS 


PERSONAL HISTORY STATEMENT (PROJECT PERSONNEL) 


CONFIDENTIAL ADMINISTRATIVE INFORMATION 
FOR THE USE IN UNITED NATIONS HEADQUARTERS AND NOT FOR SUBMISSION TO GOVERNMENT 


1, FAMILY NAME FIRST NAME MIDDLE NAME MAIDEN NAME, If ony, 


2, DATE OF BIRTH 


7. MARITAL STATUS 
sincce{_]  marrigo[_]  SeparaTeo[_]  widowery)[_] _ divorced [_! 


5. PRESENT ADDRESS 


11, WHAT DO YOU CONSIDER AS YOUR SPECIALIZATION? 


12, HAVE YOU ANY DEPENOANTS? 
ves (J wo [J IF THE ANSWER IS *YES", PLEASE INDICATE HEREUNDER: 


RELATIONSHIP 


13. WOULD YOU ACCEPT EMPLOYMENT FOR: 


LESS THAN SIX MONTHS? [_] one year? [_] MORE THAN ONE YEAR? [_] 


14, PLEASE STATE WHETHER YOU ARE A PERMANENT RESIDENT OF ANY COUNTRY OTHER THAN THAT OF YOUR NATIONALITY AND IF SO, 
WHICH ONE? 


IF YOU HAVE TAKEN ANY LEGAL STEPS TOWARDS CHANGING YOUR PRESENT NATIONALITY, PLEASE EXPLAIN: 


(5S. ARE ANY OF YOUR RELATIVES EMPLOYED BY THE UNITED NATIONS OR AFFILIATED INTERNATIONAL AGENCIES? 


ves (] wo [J IF THE ANSWER IS "YES", PLEASE INDICATE HEREUNDER: 


NAME RELATIONSHIP NAME OF INTERNATIONAL ORGANIZATION 


16. HAVE YOU PREVIOUSLY SUBMITTED AN APPLICATION FoR EMPLOYMENT WITH THE UNITED NATIONS OR ANY AFFILIATED AGENCY? 


IF THE ANSWER IS ‘YES 
ves [] wo (J PLEASE INDICATE WHEN AND WHERE: 


TCD.49 (3-79) — TARAS/1 - E, 
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17. SALARY, NAME OF SUPERVISOR, AND REASON FOR LEAVING (see Instwetion 3) 


(Confidentiol deteile pertoining to the first five entries listed under PROFESSIONAL EXPERIENCE on the second and third poges of TARS/2) 


POSITION 
AS LISTED REASON FOR LEAVING 
on TARS/2 


18. HAVE YOU ANY OBJECTIONS TO OUR MAKING INQUIRIES OF YOUR PRESENT EMPLOYER? vs (J wo 


19. REFERENCES: (see Inerrction 4) 
FULL NAME TELEPHONE Ne. BUSINESS eo OCCUPATION 


2 HAVE YOU EVER BEEN ARRESTED, INDICTED, OR SUMMONED INTO COURT AS A DEFENDANT IN A CRIMINAL PROCEEDING, OR CONVICTED, 
FINED OR IMPRISONED FOR THE VIOLATION OF ANY LAW (excluding mingr troffic vielations)? yes O no 
t 


wey 


“, give lull perticulars of eoch cose in an ottached stotament. 


1 certify thot the statements mode by me are true, complete and correct to the best of my knowl: 
belief. | understand thet any materia! misrepresentation ie mode hereon or picts peor 
requested by the United Notions readers me licble to termination or dismissal. 


DATE: SIGNATURE: 
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THE WORLD BANK GROUP 
onsultant ID CONSULTANT ROSTER 


The purpose of the Consultant Roster is to update a computer database which can provide Bank 
Group managers with a short profile about you, your work and you professional background. 
These profiles remain active for THREE YEARS from registration date, or an individual's most 
recem assignment, whichever is later. Refer to the attached Code Tables as needed. Fill in one 
box per letter and leave spaces between words. Use commas, periods and standard abbreviations 
as needed. Print clearly. 


1. Last Nemo 2. Courtesy Title (check one) 
CLTTT TUT IT TTT TTT TTT TTT) tw, oe eae Oe 
J 3. First Name and Initials 4, Title (e.g Jr. Sr., Ml, eto) 


HOME ADDRESS ANO OTHER PERSONAL INFORMATION 


5. Street 

. CHARTS ECTVETELASEVA VAN SRT AL ARHDR TORN 
3 City 
7, State 8. Country (Table 1) 9, ZIP/Postal Code 

; 10. Home Telephone (include ares code) 11. Birthdate (mm/dd/yy) 12. Sex (M/F) 13. Nationality (Teble 1) 
14, US. Social Security No. 15. Marital Status (check one) 


LI1-L0-L 10) Disingte married  DMlwidowed Doivorced Clapeuws 


? CONSULTING FIRM [if to be employed through a firm) 
16. Name 


20. Country (Table 1) 2). ZIP/Postal Code 


‘ 22. Business Telephone (include area code) 23. Fax No. finclude eres code) 


SKILLS AND SPECIALTIES. Enter st least ONE specialty and ONE skill. Most searches are based on these entries. 
25. Specisities (Table 4) 


OO G0 Uv 


26. Skills (Table 3). Select codes which are as specific ss possible. List only expertise supported by relevant work experience 


C10 O10 O10 OT O10 
O10) O10 OF) O10 O10 


27. LANGUAGES (Table 2). List languages in which you are knowledgeable in order of proficiency, Rete your proficiency 
2s follows 1 = Conversational; 2 = Competent in technical discussions; 3 = Fluent 


i 2 ar 
“OO OU OM Oo 


28. GEOGRAPHIC EXPERIENCE (Teble 1). List countries in which you have hed relevent work experience. You may enter 
region codes if you have had experience in many countries within # region. 


Level Subject 
«(1 COUT TTT TTT TTT TTT TTT) 
University/institution You Awarded 


30. EXPERIENCE. List job title, detes, country, organizations and give concise descriptions of three job sssignments over the 
past ten years that are relevent to the skills codes you listed and which iflustrate your past experiences and ability. 
Use reasoneble abbreviations in you description This list is not meant to be exhaustive, but rather to furnish an 
overview of your career, Describe the most recent experience first and leave a space between words. 


Job Title 
~CLOITI TTT TTT TT TT TTT Tt) 
Date Started (mm/yy) Date Ended (mm/yy) Country (Table 1) 


ToT} = OT OH 

CLO DO 
Work Description 

COUT TTT TT TT TT TTT TTT TT TTT) 
COO TTT TT TTT) 
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31, Have you ever applied for employment with the World Bank Group betore? L]yes []No 


it Yes, in what year? CT) 


32. Have you ever been # Bank Group staff member? Llyes []No 


if Yes, when? neni | LLL rewnna|_LLLJ 


33. Have you worked or have been sssigned as « consultant for the Bank Group? Dives One 


If Yes, in what year? hy 


34, List Bank Group staff members who know you professionally, if any. 


35. Current annual gross selary/earnings in U.S. dollers. USS 
If earnings are in another currency, list U.S. doller equivalent as well as the local currency. 


Local currency amount Name of currency 


Exchange rate used 


36. Do you have any relatives (by blood or marriage) who are or have been employed in any capacity, including consulting. 
by the Bank Group? (For Bank Group purposes, the term ‘relatives’ includes: grandparents, parents, spouse, siblings, 
children, grandchildren, aunts, cousins, nieces, nephews and ail step, half and in-lew relationships) 


Clves [INo. it Yes, list them below. 
Name Relationship 


Do you know of any relatives who have either applied, or are planning to apply, for employment with the Bank Group? 
Doves (Ono. it Yes, tist them below. 


37, May we send « copy of this form to other international organizations of member governments? Dves One 
Please ensure that al/ questions have been answered in full before signing this form. 


38. |, the undersigned, certify that the statements made by me herewith are complete and true to the best of my knowledge 
and belief. | understand thet any willful misstatement may tead to disqualification or to dismissal, if employed 


Signature Date 


Return to: The World Bank Group 
Staff and Consultant Appointment Unit, POPEB 
1818 H Street. NW. 
Washington, DC 20433 


PLEASE ATTACH A DETAILED RESUME IF NOT PREVIOUSLY SUBMITTED 


2259-6 (5-91) 
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World Food PERSONAL HISTORY 
Programme 


Via Cristoforo Colombo, 426 - 00145 Rome - Italy 
Telex: 626675 WFP! - Fax: $7975652-5133537 - Telephone: (6) 57971 


Please enawer each question clearly and completely Type or print in ink. Head 
carelully and follow all directions. If you need more space, attach pages of the same 
size. Be sure to sign and date the form. 


CANDIDATE TO 
1. Family Name First name Middle Name Maiden Name AFFIX PHOTOGRAPH HERE 
2. (A) Present Residence {Specify City, Province or State, and Country) Ch Longe ot Preset 
Ri 0 
3. Mailing Address Telephone Number 


10. Have any near relatives who are @ public international 
you Bree " ; employed by a pul organization? 


[Tl ¥es ()No 
is “Yes” g 


International Org 


i answer 


7 9305 , 


ADM O11/E ~ 11.91 - 


SSS ee ee ae 
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14, Employment th assignment and travel to area, Have whi 
Teer ieece Coon eee ee ees rae Sve” Chrno” as 

answer is “Yes”, specify reasons: 
15. Would accept short-term employment? LJ Yes LJ No 

i answer ls "Yes", indicate: L} 1 to 3 months [13106 months (1 6 to 12 months 
16. Mi refer this Personal Fe fo another United Nations a 

jay we History Form Aeeney. spnroptiala?, 
17. Have you ny SNS AR AON Te SIDER a Sn MAMOEBONE OrRNTORT Tl ves TI No 


i anaoor te "Veet specify organization and 


18. Oooo aye full Bs Ka using the following space insofar as it is appropriate. 


(8) Schools or other formal education or training from age 14 (@.9, high school, technical school, or apprenticeship). 


|_Years Attended | Certificates, 
eee ee 


19, List professional societies, and activities in civic, public, or international affairs 


20. List any significant publications you have wiltien (do not altach). 


32. Have YOU any Oblecions lavour meling Wquiries Of your present Gualoyer? Yes iJ No 


23. REFERENCES: List three persons nol related to you who are familiar with your character and qualifications. 
Do not repeat names of supervisors listed under item 21. 


25. State any other relevant tacts. Include information regarding any residence of prolonged travel abroad, dekaks teaeas 
Soees, eke. Also sinte any disabilities which might leelt your fied of work. Pins! eppointment will be. su 1 to @ physical exa- 
mination. 


portly Oeet that the statements made by me in answer to the foregoing questions are true, complete, and correct to the best of my know- 
ledge and Dal: T understand Mis arty. Sine steer Or Sy required information withheld from this form may provide grounds 
for the withdrawal of any offer of appointment or dismissal if Prnpbo» Pie iment has been accepted 


Date: a wabiess Satin bialiceett é Signature: 


een Inne 


Your application for employment, if found useful to our Programme, will be retained on our roster for a maximum period of 24 months, 
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WORLD HEALTH ORGANIZATION PERSONAL HISTORY 


ATANT 


Please answer each question completely. Type or 

Print in dark ink. Aji relevant information shouvid be 

included on this form, but if necessary additional pages 

Attach recent of similar size may be attached You may be requested 


supply document evidence supporting the statements 
photograph here tao Do mon brtach eny such domoments tows 
Wf your qualifications meet the Organization's needs, 
this form will be retained in our active files for two 
years. Please keep us advised of any changes in address 
during this period. 


‘Family name (surname) First/other names MrMirxiMiss|Maiden name if any 


Date of birth Place and country of birth 


Has your nationality ever been 

changed or is it in the process 

of being changed? O Yes (explain) 
Address to which correspondence should be sent 


you apply for a 
vacancy announcement 
State no. of reference | 


seat = f=) Leone ne Srortterm (ess | 
| 


Se eee ! 


For what typels) of work do 
you wish to be considered? 


Check periodis) of employmen: 
you would sccent 


Employment by an International 
Organization may rece msignment = [----- 
‘and travel to any area it you hove 
any disabilities oF reservations which 
may restrict your activities in this 

fespect, give details 


Give full details in chonological order Give the exact name of the institution and title of dogrees/certiticates in the original 
language Exctude primary/secondary school if you have a university degree or equivalent. include courses and postgraduate 
Studies in your protessionat or related field and specialty all training and qualification in tesching/learning methodology 


To - Certificates Main field(s) or 
Monih/yeor | Month/year sable nalts degrees. obteined subject(s) of study 


LANGUAGE KNOWLEDGE CIRCLE mother. 1 
For lanquages other thon 


mother tongue. enier 


aopropiate number from code 
below to indicate levet 
fet your language knowledge 


Limitedt conversation. reading of newspapers. routine 
corresponmience 

Engage frerty in discussions, read gd write 

more difficuht material 

Spewk reat and weite feearty) as in mother tongue 


O0O0000 i 
oOoo0oo0oo00 o 


Length of stay at 
Drewnt place of 
residence 


[Name Tate ot tirth [ Retationsnin [Name | Oate of Birth | Relationshio | 


Give details of any near retatives who are employed by the United Nations of one of its Specialized Agencies 


It you have ever been found guilty 
of the violation of any taw lexceot 
minor traffic violations) give tult 
Dartiovlars 


REFERENCES List three persons not reteted to you who are familiar with your character and qualifications. 
Do not repest nanes of supervisors lisied under “Employment record” 


a er 


State ony other retevant facts 
which might help to evaivete 
your application: 

List professional societies of 
which YOU are a member, and 
activities in civil, public or 
intornenionat allairs. Inctude 
information on residence or 
Protonged travel abroad loxcept 
a tourist) giving dates, areas, 
PUFPOw?, tC 


1) 


1 yaw are now holding of if you 
have hatd a tellowship, state 
Place, Wate aod duration of 
followsllip, and by whon ayaredel 


ATTACH LIST GIVING TITLES OF SIGNIFICANT PUBLICATIONS OR PAPERS 
iN YOUR PROFESSIONAL FIELO WHICH YOU HAVE WRITTEN, AND NAMES 
OF JOURNALS, ETC IN WHICH THEY APPEARED 00 NOT ATTACH THE 
PUBLICATIONS THEMSELVES. 


TH] conity that the statmnents made by meon this form are true. completa and correct | undersland that any lalse statement or required 
micrmation withhwkt may provide grovedk for the withdraws of any offer of appointment of the cancellation of any contract of 
crnpteryrnent with the Orgenization 


Date and place 


Horie whtress (it ditlerent from aeiditnss as given on page 1) 
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PART A : GENERAL INFORMATION 
: 


OR (If Individual Registration) 


SURNAME: 
OTHER NAMES: Indicate which is appropriate 


(for delivery by Courier) 
remy. goomees; Ld 
(if different from above) 


coce venoms [Td 
STD AREA CODE: [__]Pnowe NO: [rm NO: [newex NO: a: 


TYPE OF CONSULTANT: (Tick one of the boxes below) 


Po TOCSGIGORE is ng © 6 Ee SER MASH BS SES 
« SeSvete: Fis cc tt RRM HEE Te He LE 
+ Commonwealth Government ... 1. . + 6+ s+ s+ es eee 
- State Government... . + += 2 e+ ees es ee ee woe 
5. Statutory or Semi-Statutory Authority ....... 
6. Publicly Funded Body organised to Market Services Commercially 
VT. URiwersity 2.6 6 ew HEE Haye @ > © He © Le 6 vO 
8. Other Post Secondary and Tertiary Institution ... 


> w WN 


9. Other Non-Profit Organisation ......+4++4e+-s 


10. New Zealand Government ......++s +s 
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PART A : GENERAL INFORMATION (CONTINUED) 


EQUAL EMPLOYMENT OPPORTUNITY GROUP: 
(for Statistical Purposes) 


Please tick the appropriate box(es) if this registration covers 
professional personnel: 

1. Who are of Aboriginal or Torres Strait Islander descent 

2. Whose first language is other than English 

3. Who ere disabled «<6. 6 ee eee see ere eeer ere 


is Whe BE WOMAN 2.4 DR oe Be Rw Fee we 


RELEASE OF REGISTRATION INFORMATION: 


Should other Government or Multilateral international aid 

agencies request information on individuals/organisations Yes | xo | 
with expertise such as yours, are you agreeable to the 

Bureau providing your registration details? . . te fe ook oS Be 


AS OF THIS DATE THE INFORMATION IN THIS FORM IS ACCURATE AND TRUE TO THE 
BEST OF MY KNOWLEDGE 


(Name and position of 
person signing) (Signature) (Date) 
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Individual (Organisation Type }) 
i) Are you an Australian or New Zealand Citizen? 
If not, what is your Betsenalstye si CREE 
Are you a Permanent Resident of either 
Australia or New Zealand? 


ii) Do you operate from 


Your private residence? 
Your business office? 
Premises of employer? 


Other (give details)? 


iii) Would you prefer to be engaged by AIDAB as 


an Aid Expert (temporary Public Service Employee)? 
a Consultant (Contract for Services)? 


D/1 
PART D : OVERSEAS PROJECT EXPERIENCE 
COUNTRY FUNDING AGENCY oe nes or T)* 
eR ie 


EXPERTISE: (Use Code Numbers from Part C) 
COUNTRY FUNDING AGENCY yee a Role(A,D,I,E,R or T)* 
295275 


EXPERTISE: (Use Code Numbers from Part ¢) 


*A = Appraisal, Planning & Preliminary Studies; D = Design & Documentation 
I = Implementation & Management; E = Evaluation; R = Research; T = Training 


Following un-numbered page may be photocopied for additional entries. 
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DATA ON INDIVIDUAL CONSULTANTS (DICON) FORM 
ASIAN DEVELOPMENT BANK 
CONSULTING SERVICES DIVISION 


P.O. Box 789 PHOTO 
Manila, Philippines 2800 


Consultant Code No. Day Mo. Year 
(To be assigned by ADB) 


2a. 


Name _ 


LastName First Name : Middle Name 


if permanently affiliated with any organization, state its name and address. 


Is your organization registered with ADB? [J Yes [J No 
Contact Address 
Cable Address/Telex No. Phone: (Office) 


Date of Birth | LJ 6. Country of Birth 


Day Mo. Year 
Sex: Male/Female 8. Marital Status: 


Citizenship: Country Code Zea 


Give the following information about persons dependent upon your financial support: 


Name Birth Relationship 
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11. Consulting Category: 
@) [_] Sett Employed ©) [__] Employee of frmvorganization 
but having the right of private practice 
() [__] Partner/Principal of a Firm @) [__] Employee of fiem/organization 
(e) [__] Other (Specity) 


12. Expertise Code/s: Select from the List of General Expertise Fields your primary and secondary code numbers and 
indicate them in the boxes; as well as the corresponding code names in the space provided for 


below the boxes. 
Note: Each expertise code/s must be supported by example(s) of work experience. 
For primary expertise codes, please provide examples, the duration of services rendered for which adds up to 
three (3) years. The format of "Sample Answer to Question 12" attached to the Note of Advice should be used 
in presenting your examples. 
Primary Expertise Length of Secondary Expertise Length of 
Sane eee PEE Dry 
ae (a) 
(Code Name) (Duration) (Code Name} (Duration) 
(b) (b) ee 
(Code Name) (Duration) (Code Name} (Duration) 
(c) (c) 
(Code Name) (Duration) (Code Name) (Duration) 
(d) @) = 
(Code Name) (Duration) (Code Name} (Duration) 
(e) (e) 
(Code Narne) (Duration) (Code Name) (Duration) 


13. Language: Enter appropriate number code as follows: 
1 - Fair 2 - Good 3 - Excellent 
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14. Geographical experience: (Indicate country code from attached list) 
oD eC «(0 «fl +f eo 
ef 9 CO Co ee oo 


15. Education: (Degree, Subject, Year, University; most recent one first. Use abbreviations for degree.) 


18. Major publications: Please list only title, date, place, co-authors, if any. Do not attach sample. 


Starting with your present position, list in reversed order every employment you have had. 
Use additional sheets of paper. if required. 


20. References: 


List three persons, not related to you, who are familiar with your character and qualifications. 
Do not repeat names of supervisor listed on item 19. 


21. Please list relatives (by blood or marriage) who are employed in any capacity by the Asian Development Bank: 
Name Relationship 


22. ADB staff who know you professionally, if any: 


23.. Have you ever been an ADB staff member? = Yes a No CJ] 
O00 MM_ YY 0D MM __YY 


24. May we send a copy of this form to other international organizations or to our member government? 


Pec} Yes 4 No 


PLEASE ENSURE THAT ALL QUESTIONS HAVE BEEN ANSWERED IN FULL BEFORE SIGNING THE 
INDIVIDUAL CONSULTANTS REGISTRATION FORM, 


25. 1, the undersigned, certify that the statements made by me herewith are true, complete, and correct to the best 
of my knowledge and belief. | understand that any willful misstatement may lead to disqualification or to dismissal, 
if employed. 


Signature: Date: - 


REGISTRATION FORM FOR DOMESTIC INDIVIDUAL CONSULTANTS (REDIC) 
ASIAN DEVELOPMENT BANK 


Photo 
ee 


Date of Application [| | | | | } 


Day Month Year 


1. Last Name: Mr./Ms. 


First Name: 

Middle Name: 

Home Street. 

Address City: 
State/Country- 


Day Month Year 


2st 


11. Expertise Code/s: vein deena oan primary 2nd secondary code numbers and indicate them in the boxes; 
= as well as the Perey Sp ape nr ge a boxes. 


‘See 4 
Note: ‘Ech experin coe at be syporedbremmpi) of war eperine (SP ). 


pimeyBxerie = (TTT TTT TT 


Secondary Expertise [| | [ [1] {1 1) 


12 Geogra, Experience: tee in which you have had relevant work expericace. 
feos Connery Cone List ton cheeotinoenn) 


£000 00 eco acc «og ae 
13. Education: List highest degree held first. 
A. Degree: CITT) sooece( TIT TT TTTTTTT TT rrr tri ttt 
University CITT TT TTT TTT TTT TTT TTT) Year degre: Awardee: [1] 
B. Degree: CITT) seve TTT TTTTTTTT TT titi tri t rth) 
University: CLLTITTITTTTITTTT TTI TTT TT) Year pegree Avarsea: (1 ] 
C. Degree: CLUT) sobiecs( [TT TITTTITTITI TTT ttt 
Univesity: CLTTTTTTTTTTT TTT TTT TTT TTT) Year degree Awardee: [T ] 
D. Degree: CLL) subce:( TTT TTTTTTTT TTT ttt ti tttttitt 
University: CITT TTTITT TTT TTT TTT TTT TTT) Year Degree Avarses:[T 


E. Additional Degrees? Yes oO No CJ If Yes, attach resume 
14. Professional Affiliations (e.g. Membership of Engineering Institutioas/Councils/Societies) 


eSh 


16. 


17. 


19. 


21. 


Major Publications: 

A. Title: ESRD AGESRVGELAGI ERP TAG ER SRR we 
COTTTTTTTTTTTTT TT TTT TTT TTT) = YearPubtistes: (1) 

B. Title: COCO CEO ee rer 
CLOTTTTITTTTTITTTT TTT TTT TT TTT) ~— Yeerrestisnes: (7) 

List any language(s)/dialect(s) which you are knowledgeable, in order of , and rate your proficicacy in cach 


language/dialect you list by entering the appropriate number code as 
[1] = Conversational; {2} = Competent in technical discussion; [3] = Fluent 
a. tanovacnsy( TT TTT TTTT) CLIT) CLIT itt) 
Proficiency [| O C) 
sp. oazecrsy) (TTT TT TITITT) CLIT) CLIT TTT) 
Proficiency |_| O O 
Have you ever been an ADB staff member? Yes (_] wo [] 1Yeswhen? [1 11] w [L[T] 


Month Year Month Year 
Have you worked or have you been assigned as a Consultant for the ADB? Yes No Cc 


ADB Staff Members who know you professionally, if any: 


Current snnual gross salary/earnings in U.S. Dollars: US$ 


If earnings are in another currency, list U.S. Dollar equivalent as well as the Tocal currency. 
Local currency amount: Name of currency: 


PLEASE ENSURE THAT ALL QUESTIONS HAVE BEEN ANSWERED IN FULL, 
BEFORE SIGNING THIS FORM 


I, the undersigned, certify that the statements made by me herewith are complete and true to the best of my knowicdge and belict. 
I, understand that any willful misstatement may lead to disqualification or to dismissal, if employed. 


Signature Date 


vSl 


Day Month Year 


Services Rendered: 
(State position beid & nature of work done) 


Sst 


HOME OFFICE 
TELEPHONE aU FS oe Be tt 


FAX LLLILItTI titi QV Sok at ASME CT 
TELEX/CABLE PEL ERE PEEL Te ee er | 


NATIONALITY(IES) YM toes Us 2 Sd BO a a 0 = 


PREVIOUS i VE PEE he ed oe ee 
(if different) 


DATE OF BIRTH ad Oa 7. SEX we: FS 
DOMMYY 


CIVIL STATUS (Please indicate) 
MARRIED 
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For Office Use 
COMMONWEALTH SECRETARIAT 
Marlborough House, Pall Mall, London SW1Y SHX Received 
PERSONAL HISTORY FORM 
Please TYPE or WRITE USING CAPITAL LETTERS & BLACK PEN 
1. TITLE (Mr/Mrs/Miss/Ms/Dr/Professor, etc) 
2. 
3. 
4. ADDRESS FOR MAILING PURPOSES 
LILILIEII LILI III POosTcoDELII titi 
4 


SINGLE OTHER 


=~ 


11. 


12. 


13. 


14. 


15. 
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EDUCATIONAL QUALIFICATIONS (Secondary/Tertiary Education) 
INSTITUTION DATE QUALIFICATION/ SUBJECT(S) 


A copy of Degree Certificate(s)/Diploma(s) should be attached. Originals 
will need to be produced if you are shortlisted. 


ADDITIONAL TRAINING/SHORT COURSE ATTENDANCE (List In order of importance 
related to the Job Skill Codes you have indicated) 


MEMBERSHIP OF PROFESSIONAL ASSOCIATIONS (List up to 5 associations in 
order of importance related to the Job Skill Codes you have Indicated, 
TOGETHER WITH evidence of the current status of your Membership) 


MAIN LANGUAGE 


OTHER LANGUAGES SPOKEN WRITTEN 
Please indicate degree of proficiency 


JOB SKILL CODES 


MAIN FIELD SUB-FIELD SPECIALISATION 


ES PER VE) a TN DH 


KEY WORDS 


1. ee ee et 


EXPERIENCE & EMPLOYMENT RECORD (List the last three posts you have held, 
beginning with your most recent employer) 


(a) NAME OF PRESENT/LAST EMPLOYER 
ADDRESS 


Please circle sector: PUBLIC PRIVATE ACADEMIC VOLUNTARY/NGO OTHER 
NATURE OF BUSINESS 

DURATION OF EMPLOYMENT 

PRESENT/FINAL SALARY PER ANNUM 

OTHER BENEFITS (if any) 


POST HELD DUTY STATION 


RESPONSIBILITIES 


UP TO 6 MONTHS? 
UP TO 1 YEAR? 
MORE THAN 1 YEAR? 


PREFERRED LOCATION (Please indicate) 
FIELD ASSIGNMENT : Yes / WO LONDON POSTING: 


PLEASE NAME ANY COMMONWEALTH COUNTRIES IN WHICH YOU WOULD NOT WISH TO SERVE, 
AND GIVE REASON 


RELATIONSHIP 


DO YOU HAVE ANY RELATIVE(S) CURRENTLY EMPLOYED BY THE COMMONWEALTH 
SECRETARIAT? YES / NO IF YES, PLEASE GIVE 
NAME(S) AND RELATIONSHIP(S) 


YOUR PERMANENT ADDRESS (if different from mailing address, Page 1) 


DO YOU AUTHORISE THE COMMONWEALTH SECRETARIAT TO FORWARD A COPY OF THIS 
FORM TO OTHER ORGANISATIONS? YES / NO 


SUPPLEMENTARY INFORMATION 


If necessary, please use this space to expand on any aspect of your 
qualifications, experience and general skills which you may wish to be 
taken into consideration in relation to your application. 


I certify that the statements made by me in answer to the foregoing 
questions are true, complete and correct to the best of my knowledge 
and belief. I understand that any false statements or the withholding 
of any relevant information may provide ground for withdrawal of any 
offer of appointment or for its immediate cancellation ff an appointment 
has been accepted. 


PLEASE RETURN THIS COMPLETED FORM TO: 


CHIEF PERSONNEL OFFICER 
COMMONWEALTH SECRETARIAT 
MARLBOROUGH HOUSE 

PALL MALL 

LONDON SW1Y 5SHX 


Telephone: 071-839 3411 Fax: 071-930 0827 Telex: 27678 COMSECGEN 
Cable: COMSECGEN 


Tah =e 


= = Vi 


16. 


17. 


18. 


21. 


22. 


23. 


SUMMARY OF PREVIOUS EXPERIENCE i.e. employment prior to (a)-(c) above 
COUNTRY EMPLOYER POST HELD DURATION 


HAVE YOU ANY OBJECTION TO OUR MAKING ENQUIRIES OF YOUR PRESENT OR — 
EMPLOYER(S) WITHOUT FURTHER REFERENCE TO YOU? YES / 


COMPUTING/WORD PROCESSING EXPERIENCE 


APPLICATIONS, 
MACHINE & RESPONSIBILITIES 
DATES OPERATING SYSTEM LANGUAGES PACKAGES AND TIME ON EACH 


MAJOR PUBLICATIONS (List up to 10 in order of priority related to the 
Job Skill Codes you have indicated, together with date of publication) 


Please DO NOT SEND COPIES of your publications 
P S (Spouse, and children under 21 years of agv) 


DATE OF BIRTH RELATIONSHIP 


REFEREES: (Three references are required from people not related to you. 
One should be your present or a recent employer) 


(a) NAME OCCUPATION 


PLEASE INDICATE ANY MAJOR ILLNESS OR OPERATIONS YOU HAVE HAD IN THE LAST 
10 YEARS 


DO YOU, OR ANY DEPENDENTS WHO MAY RESIDE WITH YOU, HAVE ANY MEDICAL 
CONDITIONS OR PHYSICAL DISABILITY WHICH MIGHT AFFECT YOUR WORK, TRAVEL 
BY AIR, OR RESIDENCE IN ANOTHER COUNTRY? YES / Ho 

IF YES, PLEASE GIVE DETAILS 


HAVE YOU EVER BEEN CONVICTED OF ANY OFFENCE (excluding minor traffic 
violations), eae OR FORCED TO RESIGN FROM ANY POSITION? 
YES / 


IF YES, PLEASE G GIVE DETAILS 
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DANIDA EXTERNAL RESOURCE SEARCH SYSTEM 


Questionnaire 


2. Do you consent to the information given in this questionnaire being 
passed on to other international aid organizations on request: 


Yes: XX No: 


¥ 


Surname: 


Other names: 


Year of birth: 


Sex (Male/Female): 


Nationality: 


5. Contact Address: 
Private/work (P/W) 
Street/number: 200 
a 
City: 


Telefax: 
i 


eee eee ee 
6. Education (full title in original language): 
| Graduation year: 


ae 


7. Education: 


Please indicate your education within the following fields 
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Mathematics 

Mechanical engineering 
Medical doctor 

Midwifery 

Nursing 

Other medical education 
Other technical education 
Pedagogical studies 
Phsycology 

Physics 

Public media related education 
Theology 
Sociology/Anthropology 
Veterinary medicine 


PEPE a 


Language skills: 


Mother tongue: 


English: 
French: 
German: 
Spanish: 
Portuguese: 
Swahili: 
Bengali: 
Other languages: 


TVET 
I TTTTLT & 


= 
i 
(e] 
© 
(g] 
wm 


Please indicate your working experience within the following sectors 
(MAX. 5): 


Please state your geographical 
| €xperience within the following 
regions (MAX. 10): 


| Please state your specialization 
jwithin the following fields of 
}work (MAX.10): 


|Defore filling in point 10 
pone’ Sehauces iast category: | Please indicate the fields in 
which you have most experience 
(MAX. 3): 
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DGI = 
bGl - 
pol - 
DG IV 


DG V - 
bovi - 
DGVI 
bGVvil — 
NGIX — 
bDGX - 
bGxt — 
DG XI 


bG XIE 
DGXIV. - 
DGXV - 
DG XVI — 
DG XvVIl_ — 
DG XVIII — 
DG XIX — 
DGXX —- 
DG XxXI — 
DG XxIIl_ — 
DG XXII — 


COMMISSION 
OF THE 
EUROPEAN COMMUNITIE: 
DIRECTORATES-GENERAL 


DIRECTORATE GENERAL 
PERSOMMEL AND ADMINISTRATION 


Dennen EEE 


Recruitment Unit 


External Relations 

Economic and Financial Affairs 

Internal Market and Industrial Affairs 

Competition 

Employment, Industrial Relations and Social Affairs 
Agriculture 

‘Transport 

Development 

Personnel and Administration 

Information, Communication and Culture 
Environment, Nuclear Safety and Civil Protection 
Science, Research and Development 

Joint Research Centre 

Telecommunications, Information Industries and Innovation 
Fisheries 


Financial Institutions and Company Law 


Regional Policy 

Energy 

Credit and Investments 

Budgets 

Financial Control 

Customs Union and Indirect Taxation 

Coordination of Structural Policies 

Enterprise Policy, Distributive Trades, Tourism and Cooperatives 
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Questionnaire for external experts 
Questionnaire a l'attention des consultants externes 
Cuestionario para expertos externos 
Questionario para peritos externos 
(Please return hod omagy 1 und gree rerivcap ree section) 

(ee ruega devolver a la ping hae ree pae alahmen HL 


und Unter: 
(Favor enviar ao grupo “Aultrags- und Unteraultragsverwaltung”) 


oa ; DD sel employes/indépencant(evindependienia/ 
profissSo auténoma: 


Proprietor, joint proprieter of a consulting firm/Propriétaie, ass0cid(e) dune société d études el de consei/Propietario, socio copropietario de una empresa consullora/ 
Proprielénio/sécio de uma empresa de consultoria [) yes/oui/si/sim () no/nan/no/ndo 
‘Name and legal comicile of firm/Raison sociale at siége de la sochtlé/Nombre y domicilio de la empresa/Nome, sede da empresa: 


Street, P.O. Box/Rue, 8 P/Caile y N*, Casilta posialRua, Caixa Postal 


Postcode, town or city/Code postal, Localié/Cédigo postal, cudad 0 poblacdevCEP Locaidade: 


Sweet, P.O. Box/Rue, 8.P/Calle y N°, Casilia postal/Riua, Caixa Postal: 


Posicode, town or city/Code postal. Localité/Cédigo postal, Caxted 6 podtacdn/CEP, Locakcade 


v9l 


Experience acquired abroad/Expérience 4 I'¢tranger/Experiencia en oi extranjero/Experiéncia no exterior 


Foreign ianguages (Piease indicate level: banc skills = 1: passive writen and aural comprehension = 2; actve verbal skits ~ 2, tivent Command of the writien and spoken word = 4) 
Connaissances linguistiques (veutle: ind.quer le niveau Ce Connaitsance. connaissances Ghtmentares = 1. lecture ef Comprehension = 2. conversation = 3: ku el écrit = 4) 
Idiomas (incicar ei revel de Concarnentox: siemenales = 1: comprension oral y escrita = 2: conversacion = 3: expresién funte oral y escrita = 4) 
ree u — conversacho = 3. fuénaa escrita @ oral = 4) 
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MINISTRY OF EXTERNAL RELATIONS AND TRADE 
Development Cooperation Division 


Consultant Registration Form 
PARTA DESCRIPTION OF CONSULTANT pa: [ | | | 


Name of firm / individual (full name) 


Former name of firm 


Sectors in which firm has provided 


services (please tick boxes) Jo | wv | col wo | wo | ev | we | m | ro | me | v0 | me | wo | ws | aes 
(See Annex A attached). PEESSART See Sea 


Type of Consultant (please tick box) For Individual Consultants (please tick box) 


Nationality 


Seed 
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PART B EXPERIENCE 


List 5 typical recent projects/contracts you (or your firm) have undertaken 


List all overseas projects undertaken under New Zealand’s ODA Programme 


‘Types of services provided (use Annex B attached) (please enter codes) 


Fields of specialisation (use Annex C attached) (please enter codes) 


Which developing countries have you worked in over the last 10 years? 


PART C PARTICULARS OF FIRM/INDIVIDUAL 


Brief narrative of major areas of expertise 
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6. In what countries would you accept employment (in IDB member countries) 


7. If available upon s limited period basis, check the appropriate approximate terms : 
Two Two Six One 
Weeks months months year 


One Four Eight iy 
aE months i Ta years 


8. How much notice would you require before reporting to work? 
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9. Would you be willing to sccept an assignment involving & great deal of travelling? 


10. Present state of bealth. 


(Note : Employment with the IDB is dependent upon confirmation of your medical fimess by the Bani 
Medical Advisors). 


11. Uf affilitated with any organization, state its name and address : 


12. If affiliated as in No. 11 above, state nature of such affiliation : 


13, Consulting Category : 


CT] 13.1 Self employed, full ee 13.2 Parmer or Princip 


13.3 Employee of firm or 13.4 Employee of firm « 
CT] organization, bat having C] organization which fir 
the right of private or organization is wi 
practice as an inidivi- ling to make you 
@ual consultant. services available to tl 
Bank as an individu 
expert. 


CO 13.5 Other (specify) 


(Note : If you wish to give further description of or to qualify your answers to question Nos 12 and | 
please do so on an attached page) 


14, Principal Field of Interest : 
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15. In your capecity as consultant, or expert, how do you describe yourself and your specific field? 


17. Examples of Experience : 


A. Provide, on additional pages, examples of experience against each mumber named above. Examples should 
be sufficiently comprehensive to refiect your experience and should include the following details : 


1. Number 5. Approximate construction cost 
2 Name and brief description of project 6 Date of completion 

3. Location 7. Services rendered 

4, Name and address of owner 8. Name of associated firms, if any. 


B. Provide, on an additional page, information relative to item-A about any recent project in IDB member 
countries for which you have been responsible, if none, state : 


C, Designate those countries in which you have been working. 
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19. List of professional societies to which you belong and your activities in public and/or international affairs. 


20. List of publications made, include published date and place of publication. 


Reason(s) for leaving : 
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23. REFERENCES : 


List three persons, not related to you, who are familiar with your character and qualifications, Do not repeat 
pames of supervisors listed on item 22. 


24. State briefly any special qualification mot covered earlier in this form : 


a 
25.1 certify that the statements made by me in answer to the foregoing questions are true, complete and correct to 
the best of my knowledge and belief 
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Ar 
i la 2) 


Sasol 
ae 


The OPEC Fund for International Development 


Name of Firm: 


Address of Firm: 


a) Acronym: b) Year established: 
c) Cable Address: d) Telephone: 

e) Telex: 

Officer(s) or Partner(s) to be contacted [full name(s) and 


title(s)]: 


Gowernenent 
Type of Organization: [ rr | corey | cote | Sema | corns [oat | 


Memberships in Consulting Associations (Indicate Name and Registration 


Number): 


Date: ___ 


Signature: 


(Name and title of person signing) 


P.O.Box 995-1011 Vienna - Austria; Cable: Opectund: Telex 131734 Fund A; 1-34831 Fund A - Tel. 51564-0; Teletax: 51564 250 
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The OPEC Fund for International Development 


Sectors in which firm specializes: 
(Please specify area) 


a) Agriculture and 
Rural Development/Agro-Industry: 


Construction Industry: 
Education: 


Energy: 


Environment: 

Heaith: 

Industry: 

Population: 
Telecommunications: 
Tourism: 
Transportation: 
Urban Development: 


m) Water Supply and 
Sanitation: 


n) Other (please specify): 
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CONTRACTOR casein) eioco. DATA SHEET 
(modified) 
1.Name (Last, First, Middle) 8. Duration of Assignment 
2.Contractor’s Name 9. Telephone No. (include area code) 
3.Address (include ZIP code) 10. Marital Status(Married, Single, Other-specify) 
4.Contract No. 1LNames and Ages of Dependents to Accompany 


Individual(if applicable) 
5,Position Under Contract 
12.Date of Birth 
6.Proposed Salary 
13.Place of Birth 
7.Country of Assignment 
14. Citizenship(if non-US citizen give visa status) 


15.EDUCATION(include all secondary, business, college or university training) 
NAME AND LOCATION OF INSTITUTION & MAJOR SUBJECTS(Credits, Type & Date of Degree) 


16. EMPLOYMENT HISTORY 

(1. Give Last Three(3) Years; 2. Salary Definition-Basic Period Payments for Services Rendered Excluding 
Bonuses, Profit Sharing Arrangements, Commissions, Consultant Fees, Extra or Overtime Payments, Overseas 
Differential etc.) 

POSITION TITLE EMPLOYER'S NAME AND ADDRESS DATES & SALARY 


17. SPECIFIC CONSULTANT SER VICES(Give Last Three(3) Years) 
SERVICE PERFORMED EMPLOYER'S NAME AND ADDRESS DATES & DAILY RATE 


18 LANGUAGE PROFICIENCY 
LANGUAGE (Speaking, Reading, Writing, Understanding-each ranked as Fair, Good or Excellent) 


19. Special Qualifications (honors, professional societies, special licences, publications, research, special skills 
and relevant education not previously mentioned) 


20.CERTIFICATION(To the best of my knowledge, the above facts as stated are true and correct) 
Signature Date 
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Personal Qualifications Statement 
Read instructions before compieting torm 


1. Kind of position od) you are filing tor (or title and number of announcement) 


DO NOT WRITE IN THIS BLOCK 


FOR USE OF EXAMINING OFFICE 


11 Mt you have ever by the Federal Government as a civilian, give your 


highest grade. ‘Series, and jod titte. 


Dates of service in highest grade (Month, day, and year) 


16 Are you imterested in being Considered for employment by 
A. Less than 1 month’ A. State and local government agencies? . 
ahect irecl init senmearaned toe 8. 1104 months?. arn eee B. Congressional and other public offices? 
other appointments.) €. $10 12months?.. tae C. Public international organizations? 


17, Where you accept a job? 9 ‘Are you available for part-time 


positions 
A. In the Wasdington, 0.C, Metropolitan area? ‘A. Not available for overnight travel... (fewer than 40 hours per weeb) ollerng 


B. Outside the $0 United States?............ 8. ToSnights per month _. snsk tenets A. 2 or fewer hours per week? 
C. Anyplace in the United States?........... C. 6t0 10nightspermonth......... vides B. 21 to 31 hours per week? 
D. Only im (specity locality) 0. Tormore nights per month. ........... . C. 32 to 39 hours per week? 


20. Veteran Preterence. Answer all parts. it a part does not apply to you, answer “NO” 


THE FEDERAL GOVERNMENT 1S AN FOUAL OPROMT ATT Ex OER eae Foe Tt lee PR) 
Page 1 PREVIOUS EDITION USPRLE 7540-00-935-7150 Lh al Feu Chapter 295 


Have you ever served on active duty in the United States military service? (Exclude tours of active duty for traimng in Reserves or National Guard) xs 
Have you ever been Giacharped from the armed services ender other thas honaxable condone? ee En eay Ae naenaes Caan a OER of 
general by a Discharge Review Board of similar authority)... 
IE“YES", give details in item 34 

‘Do you claim 5-potnt preference based on active duty in the armed lorces?. .. 

YES", you will be required to furnish records to support your claim at the time you are appointed. 

Do you claim 10-point prelerence?....... 

i °YES.” check the type of petlerence claimed and complete and attach Standard Form 15. “Claim tor 10-Point Veteran Preterence,” logetner with the proot 
requested in that torm 


Compemn ante Compenseme 
wie Oe, Oss Oe Oe" O- OO OO 
E List dates, branch. and serial number of all active service (emier N/A” if not appircabie) 
From To Branch vf Service Serial or Service Number 
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ITEM 20. Active Military Service and Veteran Preference 


© Five-pommt sereran jreference is granted tw veterans who recone changed materially whide wi same employet 
an honorable or general dincharge from the armed forces: aaitiguimenee a 


PLEASE READ ADDITIONAL INSTRUCTIONS ON BACK OF THIS SHEET 


© Use separate blocks if your duties, responsibilities, or salary nave 


Begin with Current or most Lecent sob at yohunieer papenence ami work back Oy Pe oe eee ene rete eee 
Jea@ence addiess at that time on the Last hie of the experience DOCKS m order uf OCLUFT 


guy be made Of your present employe: regerdutg your Character ; e1 
(A NO" will not atloet your consiler ation tor eaipinyement upper tutes ext ept tor Adaunist ative Law Jud 


Kind of business of organisation jmamsucnning ‘i Federal service civilian or Multary senes. grade orrank anddaieot | Your reason for wanting to leave 
wecounting social services. etc ) tast promotion 


Descripnon of work (Describe your specie dules tespoositehbes amt accomphshments wy is 700i 


B Naive ait address OF enplayer s uriprind aber nnctode ZIP Cade if kaowny Dates employed ‘give month and year; Average sumber of Nours per week 
|b aact title of your posdeon Name of mmimertiate super eran Area Code Tetephone aumber | Murder and hind of employees you super. 


Kind Of Ousitiess OF Organ ration ctu we hienng TP edteral service Covelear co alitaty Serres grade Orr ank and date ot 
wcounting yucial servmes oh | hast promotion 


Fos agency use aul! codes etc + 


Dates employed igive imauth and yew Average munbder of hows per wee! 
From to 


teact bite of you poston 


TH Pederat service Cyvkan ot mubtury Seoes grade a rank anddateot = | Yow season tor leaving 
Hast pramnatint 


For agency ase shall emtes ole + 


HW you need additional experents blocks, use Standard Form 171-A of blank sheets of paper 
Page 2 SEE INSTRUCTION SHEET 
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Attach Supplemental Sheets or Forms Here 


27 A Sowcsat qeatitnn atsoms aunt wills beds wih mc honen pulents or mmwEntar yOu med! mparteat puBhc Aten) (GS ROT tuber! Comer unless requEsiEd] you puDIK Ipeabing and pubic a 
‘Gas caperence memberving m wR alesimmal o Loenntx socehet ec) 


"© Mame aed lecaben icity. State snd 207 Cote of tnpwet of college o wmwersily 
( poo expect to enftet mame aromas gree ON M pond TEAR 


Armed Forces o> Dwimmess) Give for each the name and locanan (city State and DP Code of news! 0! schost Gates attended. wud 
OF week Cervicane and any Other pertinent Gata 


24 Honars awardy and tellowsingn recerved 


BS Languages bier than Engeah List Ow Larquages jouer Pan Capea wi winch Oc are profcaemt and Scale yeur level ol protcuency by pulling a check marty) m Oe appropnas Comes 
Lp aap roe rate emp entey orlpap peri [a rte tp rcp aes ypre tyson fly a em 1 teem SM Now pou gamed your ianguage Daily 
206 The aenownt OF experence you have haw (eg completed 72 Raurs af classroom trannnng spube language at home for 18 years sett-teught etc) 


MH References trot Meee perso whe are NOT irtuted ta you und whe Rave duties 
Ot super veiwis Weted under He it Lepurienin 


Anywer Hems 27 Mu ough 33 dy giro on Kw the proper Cohema 


27 Ave you 3 citizen of the Unsted States? 
OND. Gave Country Of winch you arn 4 Kiieen 


wore ‘A cenwecsas gs a tasty Onde Gat Nacensandy iain you conned be appeuned ‘he Gurciomentgnins i tn Me antes) ate far be qe ot He) served att oranda Cove all the 
Nacts So that @ decison Can be made 
28 Watton the Last teve years have pow been hed trom any 700 lor any reason” 
29 Witten the iast teve yerns have yew quiet 4 poly atti Inewng mestiterdd that yun meni’ toe tore? 
1 your answer 10 28 0 79 atve es VES gree Cotas an Hoes 34 Straw tte een dent aces sn eteny 70" Coder i mplayer apreaimate daily ant rear mma cane Tey 
wader mateon should agiee arth yout answers on them 21 Eaperence 
BO A Mave you enw beer comvicied toriened coltatera! oF are you cow under charges tor any tetany OF any bi farins oF eaphxwwes Oftenne agannst the Lew" (A Melony ot Setmed 31 any of 
tense pumeshable by umpraoament tor 4 term exceeding one yea Sut Goer met machete any Silene claswind wnctrr the laws of 2 State 25 2 mentemeamer whieh pumanaolr by @ 
term of engresonment of twe years OF fess / 4 
1 Dering ihe past seven years have you heen Convicied wngrisoned. o= probahan a parcie o terlmied collate +! or me you Doe under CRarget la Any ollenne sgainat ihe Law not af 


unctaded on A above? z: | 
When answering A and 8 above you eenet (1) trate tenes ter tach you pant 4 leew 0! $50.00 oF teas (2) amy others commentted betore you (Nh buihdoy etech was malty 
Cautcated os pola court onde: 9 yoom heater a Dd ary Commactioon (he ECON? af whach has been Cxpnged ueder Federal oF State uw and It) amy Convection tet atede 
unter the Federa Yauth Conectons Act or semetar Stale suthordty 
2) White im ime muiblary service were you ever Comvicied Dy a general Court martial 
W your answer 10 3A, 206 or 31 is YES” give details m item 34 Show ter each ollense (1) date (2) charge 13) ghace (4) const and (5) action (hen 


2 Does he Untied States Government employ om # Crvihan Capacity oF 2s a member of Ee Armed Forces any retatrve Ot yionny ry Diva ow marrage!” (Sew leer 7 wn he aftached wetter Si < 
Won sheer + 
MH yout answer to 3218 “YES give w Heat 34 tor such relatives (1) name (2) present addross imehutny 2 Codey. (i relahountp 14) department agency uF branch af the armed lorcer, 
TB Oo you recewe 
wee? 


ernment se 
‘H you answer to Is VES gree detavs mn Rem Mt aubtary retwed pay inchade Me rank at wihech yun retend 


0 90 you have pending apphc aon lor retwement oF retames Bay BEMvADR oF Othe! \mmpemation havnt wpm undetoy Federal Cohan om Drstvct of Cohemina Gow we . 


Yow Slatement Caenet be GrOCeSsed weld you Rave arswerre ak yurstioms ou hulng thru 77 thr ough I) abowt 
Be tase you Rave placed an Eto the tet of EVERY marker | <q | sbewe either nthe VES a 80 cohen 


Space ler deiaded snywers twheate tem members te etach the amwers anety 


1 more Space +S HegUHED Ube Hull SheEls of Paper ALpOAUNAlely Ihe sane v7 AS Hus page Witte an rach vlewel yu raier nvth cLebe and armveumcewren i perselnus the AtLact all advoets to thus 
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Projets types auxquels votre société a travaillé ces cing derniéres 
années (vous pouvez utiliser autant de feuilles que vous le désirez 
pour présenter tous les projets. Ces feuilles doivent inclure au 
moins un projet dans chacun des domaines de spécialisation cochés A 
la page 1. 


Nom de l'ensemble du projet 

Lieu d'implantation du projet 

Catégorie d'importance du contrat (cf. point précédent) 
Nom et adresse du maitre d’'ouvrage 


Année o2 les prestations ont 6té achevées (indiquer s'il s'agit d'une 
estimation ou d'une date réelle) 


Entreprises associées 


Description du Projet 


(La société peut utiliser autant de pages qu'elle le juge nécessaire) 


Description des prestations fournies par la société 


Donner la liste de tous les domaines d'expérience (en utilisant 
l'annexe 1) pour les aspects associés A l'ensemble du projet. 


Donner la liste de tous les types de prestations (en utilisant le 
code de l'annexe 1) pour les aspects associés A l'ensemble du projet. 
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" This book will be of benefit to a range of persons, including those who 
seek to enter the industry either as persons experienced in their own 
country or those just starting out. It will also assist existing sole operators 
in the industry, consulting firms that seek to nominate their staff as 
individual consultants to international agencies, staff of government 
organisations, staff of international development agencies who may be 
dealing with individual consultants and the various development centres 
around the world. I would especially like to mention the great potential 
benefit of the publication to aspiring consultants in developing coun- 
tries. " 


Derek Tribe, 
The Crawford Fund 


" The international consulting industry is now by far the largest and offers 
substantial rewards not the least of which are financial. This publication 
fills a gap in the industry by catering to the needs of the individual in the 
market. I commend it most highly to all professionals whose skills are 
needed in the industry and that includes virtually all disciples. " 


a leading consultant 


* Young graduates need to read this to understand where their skills are 
in demand. The economical price and presentation will enhance its 
coverage. * 


a young (27) graduate 


